GENERAL DEFINITORY OF THE DISCALCED CARMELITES
Corso d’ltalia, 38
00198 Roma — Italia

SEXENNIUM 2021-2027 — LETTER N°6

Rome, 18" of December, 2022

Dear brothers and sisters of the Teresian Carmel,

Please accept our affectionate and fraternal greeting following the quarterly meeting of
the General Definitory, which took place in Rome from the 5™ to the 16" of December. As
usual, we want to share with the Carmelite family the most significant topics discussed during
our meeting.

In the celebrations of these days, in the midst of the Advent season, we nourished our
Christian hope, and we kept in mind all the members of the Order, with their plans, their
concerns and their needs. We especially remembered those who are going through difficult
situations or are living where there is conflict (Peru, Congo, Ukraine...). We confidently ask the
Prince of Peace to accompany you always with his blessing.

The present time in the Order is marked by the celebration of the three-yearly Chapters
of the Circumscriptions of the friars, meant to be a space for discernment and renewal. In the
triennium that begins, we shall commemorate the anniversaries of Saint Therese of the Child
Jesus (2023-2025) and Saint John of the Cross (2026). It will be a good opportunity to welcome
and update the witness and message of our saints.

In a break from our meeting, we dedicated a day to an exchange with the Prior General
of the Carmelites (OCarm) and his Council, now that we have been able to resume the custom
of a twice-yearly meeting to discuss issues of common interest to both Orders.

The program for the sexennium

As always, the Definitory discussed the topics identified as priorities by the General
Chapter for this sexennium.

During the past year, we carried out a process of community reading and reflection on
the text of the Declaration on the Teresian Carmelite Charism approved by the General Chapter
of 2021. It is now up to the Provincial Chapters to propose practical ways to apply the
Declaration to each Circumscription, with the aim of continuing to deepen and update our
experience of the Teresian charism.

With regard to initial formation, the commission for the revision of the Ratio
Institutionis is continuing its work, at present with the collection of data on formation in the
different Provinces and with the suggestions received for the new text. Those Circumscriptions
who have not yet sent in their replies, we remind of the importance of broad participation to
reflect different needs and feelings. From now on a new phase of work will begin, with the
active involvement of the two Definitors responsible for the process, Fr. Martin Martinez and
Fr. Jean-Baptiste Pagabeleguem.



With regard to the intellectual and academic fields, we commented on some information
and requests received from the Teresianum, referring in particular to the reflection we are
carrying out on the future of the first cycle (theology courses), the preparation of future
professors, the improvement of library services or the search for financial resources for the
projects of the Faculty.

Likewise, Fr. Agusti has reported on the current situation of the CITES, where he was
from November 7 to 13. Following appointments in March, the centre’s new management team
IS pursuing the various courses and programmed activities and other new initiatives. At that
time, we had asked Fr. Francisco Javier Sancho to assume the administration of the CITES for
a while. Now, the Definitory has appointed Fr. Antonio Kaddissy as administrator. We thank
Fr. Javier for his work in recent months, and especially for his constant and passionate
dedication to the CITES for so many years. Now, he can enjoy a well-deserved sabbatical.

Attention to the intellectual life in the Order continues, thanks also to the meeting of a
reflection group that took place last June in Rome. There will be a second meeting at the end
of June 2023 in Avila. At the same time, we encourage you to maintain and strengthen similar
initiatives that are being carried out in different regions of the world (India, Latin America ...).

With regard to youth ministry, preparations continue for the International meeting of
Carmelite Youth that will take place in Fatima on July 31, 2023, on the occasion of World
Youth Day (Lisbon, 1-6 August 2023). Our Father General will join in this meeting. We remind
you that for registrations and for any information you may e-mail to: jmj2023@carmelitas.pt,
which is run by the religious of the Portugal Province.

The coming January 2" marks the 150" anniversary of the birth of Therese of the Child
Jesus. On this occasion, and also in the run-up to the centenary of her beatification and
canonization, we are invited to celebrate the Theresian anniversaries over the next three years.
The General Definitory, with the collaboration of the Paris Province, has prepared a programme
of community re-reading of some significant texts in the writings of the Saint of Lisieux. It is a
proposal for eight community meetings for each of the three years. The first worksheets have
already been published on our website and sent to the whole Order. Following some suggestions
received, the Definitory discussed how to promote the declaration of Therese of the Child Jesus
as patroness of priests. On the other hand, cultural initiatives linked to the celebration of
Therese’s anniversary promoted by UNESCO during the years 2022-2023 continue to be in the
framework, some of them with the participation of the Order.

Pastoral visits

During the time since the last meeting of the Definitory, the activity of our Father
General and his Definitors has been intense. We highlight the pastoral and fraternal visits they
have made to different places of the Order.

Paris

From September 25 to October 15, Fr. Roberto Maria Pirastu made a pastoral Visit to
the Province of Paris. Father General was in the Province from September 30 to October 4, and
participated in the provincial pilgrimage to Lisieux on the feast day of St. Therese of the Child
Jesus. The Province currently has 29 solemnly professed, 3 temporarily professed and one
novice, in addition to a regular tertiary; 28 of the religious are in the 3 communities of the
Province in France (Paris, Avon and Lisieux). He also visited some communities of Discalced
Carmelite nuns and the Secular Carmel.
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All the communities of the Province live fraternal life and prayer with great fidelity. The
dedication to the apostolate of spirituality in various forms is remarkable, for example at the
Spirituality Centre of Avon. Well cared for are initial formation, youth and vocation ministry.

Among the conclusions of the Visit, standing out are the invitation to deepen the process
of reflection begun in recent times on the situation of the Province, fraternal relations, the
revision of pastoral commitments and activities and collaboration with other Circumscriptions,
especially with the Province of Avignon-Aquitaine.

Venice

Fr Roberto Maria Pirastu carried out the pastoral visit to the Province of Venice from
October 17 to December 4. Father General was present from December 2 to 4 at the conclusion
of the Visit. At the moment the Province has 104 religious, of whom 91 are in the communities
of the Province (11 in Italy, 1 in Belgium and 1 in Romania) and the rest in the service of other
Circumscriptions or the General Government. In the territory of the Province, there are 7
communities of Discalced Carmelite nuns and 8 communities of the Secular Carmel.

The visitator noted many positive aspects, such as the vitality of the Province, the good
standard of fraternal life, the renewed effort devoted to the pastoral care of vocations, and the
presence of a certain number of vocations. The pastoral work is remarkable and varied: attention
to some well-attended shrines, 2 parishes, a school, churches with worship, groups and various
activities. Initial formation is well cared for. At the moment, there are 6 students, 2 novices and
one aspirant.

Given the number and ages of the religious, a reflection has been opened in recent years
on the future of the presences of the Province. It seems necessary to reduce the number of
communities in order to maintain the quality of community life and to meet the commitments
considered to be priorities in an appropriate manner, without causing excessive work for the
religious. In carrying out the restructuring of the Province, it would be good to take into account
the situation of the Order in Italy and collaboration with other Circumscriptions.

The Definitory analysed and adopted the report presented by Fr Roberto Maria, and sent
to the Province, as usual, some reflections and suggestions on various aspects of the life of the
communities and the Province.

Peru

Fr Martin Martinez made a pastoral visit to the Commissariat of Peru from November
1%t to 28", The presence of the friars in Peru was initiated in 1911 by the Navarre Province, and
the Commissariat was constituted in 2010. It currently has 23 religious, distributed in 6
communities. As for the Discalced Carmelite nuns, the first monastery was founded in 1643,
and now there are a total of 25 communities (12 follow the 1991Constitutions and 13 those of
1990). As for the Secular Order, it has 6 communities.

The pastoral life of the commissariat is strongly parochial, since 5 of the 6 communities
are parishes. Carmelite spirituality is shared especially in the «St. Therese of the Child Jesus»
Spirituality Center, created 25 years ago and which has recently opened itself to the virtual
mode of teaching. It is striking that the two most important popular devotions in Peru are
managed by the Carmelite Order: «The Lord of Miracles» is in the church of the Discalced
Carmelite nuns, «The Nazarene» and «The Lord of Luren» in the church of the friars in Ica.
The Commissariat has a marked social sensitivity, and manages the NGO «Oscar Peru».

As for initial formation, the postulancy stage takes place in the Commissariat, while the
novitiate and theology studies are carried out in the Province of Colombia. It is necessary to
consolidate a formative community capable of accompanying young postulants-philosophers.
It is also important to continue collaborative partnerships with other CICLA Circumscriptions.



Nor should we forget ongoing formation, in order to strengthen identity with the Carmelite
charism.

Among the conclusions of the Visit was also the request to improve aspects such as
community prayer and fraternal relations. A necessary step for this is to configure communities
with a sufficient number of religious, even if it means closing a house. The Definitory also
encourages the Commissariat to devote attention to vocation ministry and to give a Carmelite
imprint to parish pastoral care.

Oklahoma

Fr Christophe-Marie Baudouin made the pastoral Visit to the Semi-Province of
Oklahoma from November 14 to 28. At present, it has 14 solemn professed and one simple
professed, who form 4 communities (in 5 convents). The average age of the religious is 68
years. The activities of the religious are varied: formation, shelter, 2 schools, 3 parishes. They
serve mostly the Spanish-speaking population, and their work is highly appreciated. In the
territory of the semi-Province there are 9 communities of Discalced Carmelite nuns and 28
communities of the Secular Order (plus another 6 in preparation), with a total of approximately
650 members.

For some time now, a process of reflection on the future of the Circumscription has been
taking place, taking into account the decrease in the number of religious and the shortage of
vocations. In accordance with the current situation, the visitator encouraged the religious to
discern, with a view to the next provincial chapter, which are the two presences that could be
maintained in the immediate future, with the aim of revitalizing community life and the
Carmelite apostolate.

A specific issue that is being examined in recent times is the renovation of the basilica
of San Antonio (Texas): it requires a large financial investment and the participation of many
people and entities. An ambitious project of action, including the possibilities of financing, has
been presented to the Definitory and will be discussed with the Province.

Fraternal visits

India

Fr Miguel Marquez, the Superior General, and Fr. Pius James D’Souza, Definitor
General, made from October 9 to November 30 a wide and intense fraternal visit to all the
Circumscriptions of India: the Provinces of Karnataka-Goa, Delhi, Andhra Pradesh,
Manjummel, South Kerala and Malabar, the Regional Vicariates of West Bengal (South
Kerala), Odisha (Manjummel), and the Provincial Delegations of Ranchi (Malabar),
Chattisghad (Tamil Nadu), and to the Province of Tamil Nadu in the first part of the pastoral
Visit.

In each of the Provinces they went through the houses of formation, had a meeting with
the Provincial Council and another with the Plenary Council or Provincial Assembly, visited
significant places, and held interviews with some religious in particular situations. They also
participated in a meeting of the IPCI (Conference of OCD Provincials of India), where they
commented on the interesting initiatives of interprovincial collaboration that are carried out:
second novitiate, annual meetings of students, meetings of young religious, courses for religious
at 25 years of profession and ordination, etc.

In all these meetings, the General renewed his desire to listen, encourage, dialogue and
bless the Carmel of India, which is a very living and flourishing reality. He stressed in particular
the family spirit to be cultivated at various levels, the importance of community life, the



preferential attention to be devoted to initial formation (discernment, accompaniment,
formation of formators) and the inculturation of the Carmelite charism in the context of India.

On November 14, Father General, together with Fr. Pius, opened the pastoral Visit to
the Province of Tamil Nadu. In the following days they participated in a Provincial Assembly,
and visited 7 of the 18 communities, in particular the houses of formation. In these, some
concrete decisions have already been taken to improve the quality of care for those in training.
Fr Pius will carry out the second part of the pastoral Visit in the coming months of January and
February, and will present the full report at the meeting of the Definitory in March.

Father General and the Definitor also met with three of the four Federations of Discalced
Carmelite nuns and visited some of the monasteries (there are currently 38 communities of
Discalced Carmelite nuns in India and Sri Lanka). They also had a meeting with a hundred
representatives of the Secular Order, as well as a meeting with the Carmelite Family of India,
which includes 12 religious Congregations linked to the Order.

Taiwan-Singapore

Fr Christianus Surinono visited from September 29 to October 9 the General Delegation
of Taiwan-Singapore, which has 33 solemnly professed and 2 novices, distributed in 6
communities located in 4 countries: Singapore, Malaysia, Thailand and Taiwan. During the
Visit, special mention was made of initial formation. A formation manual specific to the
Delegation would have to be drawn up.

The issue of the presence in Taiwan and the formation of candidates from the Republic
of China was also discussed. There are currently two Chinese students in Taiwan, in a house
run by the Province of Korea, which is responsible for the mission in China. During a meeting
attended by the General Definitor, the Provincial of Korea, the General Delegate of Taiwan-
Singapore and other religious involved in initial formation and the mission in China, the
proposal for the Province of Korea to assume the two houses in Taiwan was discussed. This
would facilitate the process of formation of candidates from China: they would do the
Postulancy and Novitiate in the Philippines, and then follow their studies of Philosophy and
Theology at the Catholic University of Fu Ren (Taiwan). The Definitory has shown itself
favourable to this proposal and has encouraged bringing it about in the coming months.

The Philippines

From November 4 to 25, Fr. Christianus made a fraternal Visit to the Province of the
Philippines. It is currently made up of 50 solemnly professed, 16 students and 6 novices, and
has 5 communities in the Philippines and one in Vietnam: 3 houses of formation, 2 parishes and
1 spirituality centre. On the other hand, there are 22 communities of Discalced Carmelite nuns
in the Philippines and 9 communities in Vietnam, as well as 28 communities of the Secular
Order.

The Province is willing to continue accepting candidates from Taiwan-Singapore and
China for initial formation. The Visitator encouraged the Province to promote studies of
specialization in Carmelite spirituality, and also to develop its collaboration with other
Circumscriptions in the region, especially in the field of ongoing formation.

Commissariat of the Congo

Fr Philbert and Fr. Jean-Baptiste made a fraternal Visit to the Commissariat of Congo
from October 4 to November 6. Previously, Father General participated in the Plenary Council
held in Kinshasa from the 26" to the 29" of September. The Commissariat has 62 solemnly
professed, 34 simple professed and 4 novices. It has 7 houses in the Democratic Republic of
the Congo and 1 in the Republic of Congo. The religious are mainly dedicated to formation,



parish ministry, spirituality pastoral care, health management, teaching and education of young
people.

The Commissariat shows good prospects for the future, due to its richness in vocations
and heritage, which should be used in the most appropriate way. One of the current concerns of
the Commissariat is the construction and management of structures, with the aim of moving
towards economic autonomy. During the Visit, it was insisted that it is advisable to work, as
much or even more, in the construction of fraternal and solid communities, without which
structures have no meaning. The Visitators also recalled the priorities of the Order for this
sexennium, and placed special emphasis on initial and ongoing formation, including the
necessary formation of formators.

The two Definitors also visited the 4 monasteries of Discalced Carmelite nuns and some
communities of Secular Carmel, exhorting them to deepen fraternal communion between the
three branches of the Order.

United States

In addition to the pastoral Visit to the Province of Oklahoma, Fr. Christophe-Marie had
the opportunity to visit other places of the Order’s presence in the United States. In the Province
of Washington he visited the community of the shrine of Holy Hill, which is also a house of
formation. He also visited some communities of the Province of California-Arizona, and
participated in a Provincial Assembly. During this, the reduction of communities was discussed.
Such a decision was presented as necessary to make possible the provincial program of renewal
of religious life, strengthening of formative communities and assistance to the mission in
Uganda.

On the other hand, from November 30" to December 2", a joint meeting of the
Provincial Councils of the three Provinces of the United States took place, in which Fr.
Christophe-Marie and also Fr. Martin Martinez participated. During the meeting they discussed
the situation of the three Provinces and the possible collaboration between them, especially in
the field of initial formation. Another topic of dialogue was the necessary attention to senior
religious. They also spoke of the rich reality of the Secular Carmel, which has more than 6,000
members in the country, and the challenges presented by the religious and Carmelite formation
of all of them. In this regard, it was decided to adopt common criteria and protocol for the
publications of the Secular Carmelites in which the name of the Order appears. Likewise, the
request of the Teresianum in Rome to obtain financial aid from the United States was analysed,
and the different possibilities for this.

Quebec

Fr Christophe-Marie also passed through Trois-Rivieres, in Quebec, where there is a
community of the Province of Avignon-Aquitaine. It is currently formed by 6 religious (3 from
Quebec and 3 from France).

The triennial Chapters

We are entering the stage of the Chapters of the Provinces and Circumscriptions, some
of which have already been held. At the time, some significant documents were sent to
everyone. First, Father General’s letter to the Chapters, which recalled some fundamental
principles and topics that should be taken into account in all Circumscriptions. Likewise, the
Practical Instruction for Provincial Chapters has been distributed: it has been updated with the
new Norms approved by the General Chapter of 2021, and also adapted to some important



changes in the common law of the Church, such as the possibility that non-clerical brothers can
be Superiors of a community or major Superiors.

On the other hand, a new letter from Father General informed us that, for the time being,
during this sexennium, the general norm of the Code of Canon Law will be applied to our Order:
that norm provides that the Superiors elected by the Provincial Chapters must be confirmed by
the Superior General (CCC 625: 3). This development affects the major Superiors of the
Provinces and semi-Provinces. For the rest of the Circumscriptions, it should be remembered
that the Commissars (and the Councillors of the Commissariats) have always needed
confirmation from the Superior General. For their part, the General Delegates are appointed
directly by the Superior General, after the pertinent consultations; therefore, the General
Delegations should not elect the Delegate, but only make an indicative survey, according to
what is established in the Delegation’s own statutes, if any.

We reviewed the calendar of the Chapters. We remind you that you must convene them
allowing sufficient time and communicate the dates to the Definitory as soon as possible.

The 2023 Extraordinary Definitory

Once the triennial Chapters are finished, it is planned to hold the Extraordinary
Definitory, scheduled for August 27 (arrival) to September 3 (departure) in Lisieux.

The central topic of the Extraordinary Definitory will be the restructuring of the Order:
creation of new Provinces, union, reorganization, change of status, simplification of the types
of Circumscriptions... We will study together the map of presences of the Discalced Carmel in
the world, the possible foundations and the collaboration between Provinces. As already stated
in Father General’s letter, we ask from now on that the Provincial Chapters analyse the strength
and weakness of the Circumscription itself in order to rethink possible collaborations and
alliances with other Provinces or regions. As far as possible, it would be good if the Provincial
Conferences also addressed the subject and put forward proposals before the Extraordinary
Definitory.

We will also dedicate a day to a fraternal meeting and dialogue with the bishops of the
Order. We will ask them to help us reflect on the present and future of Carmel in the world, and
on how to respond to the current challenges posed to the Order by the changing situation of the
world and of the Church.

In the Definitory of the month of March, the program of the meeting will be finalized.

Life in the Circumscriptions

The Definitory has analysed a few specific topics from various Circumscriptions of the
Order, among which we mention the following:

- We granted the Province of Krakow permission for the canonical establishment of
the monastery of Katowice (Poland).

- We accepted the request of the Commissariat of Madagascar to move the community
of Anse Boileau (Seychelles) to the island of Praslin.

- We reviewed some collaboration agreements between Provinces. On this question,
we will evaluate the recent experience of the conventions in force and review the
guiding criteria for the passage of religious to the service of other Provinces. It will
also be one of the arguments to be discussed in the next Extraordinary Definitory.

- We have analysed some requests for financial aid presented by Provinces for
specific situations of need, which will be answered directly.



The Curia General

Fr Jérdme Paluku, Secretary for Missionary Cooperation, informed the Definitory about
some of the numerous projects linked to the Order in different parts of the world. The Secretariat
is responsible for coordinating and facilitating the application for financial aid to the various
civil and ecclesiastical organizations that allocate funds to social action and development. The
Secretariat is available to advise on the preparation and monitoring of projects, the application
for grants and the relationship with the agencies. Organizations appreciate, and indeed
increasingly demand, to receive detailed and reliable information on the use of the aid they
grant. This also implies the need to move towards good administrative and economic
management training throughout the Order. In relation to this issue, it has been clarified that
the aid granted by the Italian Episcopal Conference (CEI) to a project in Ranchi (Province of
Malabar) was used correctly. It has been possible to complete the missing information to
explain the management problems occurred during the process, and to finish returning the
outstanding amount.

With the Procurator General, Fr. Jean-Joseph Bergara, we dealt with some specific cases
of religious who are in the process of leaving the Order. Beyond the necessary steps, which are
sometimes long and complex, we want to accompany in a special way the brothers and sisters
who, for different reasons, are going through situations of personal difficulty or vocational
crisis, and help each one to find his or her way in the light of God’s will. At the same time,
Superiors must be especially attentive to following the processes established to regularize the
situations of religious who are within their competence.

The General Bursar, Fr. Paolo De Carli, presented the usual report on the financial and
administrative situation of the General House. With him we analysed some specific questions
concerning the economy and how best to serve the Order in this field. We have approved the
constitution of an economic commission that can advise the Definitory and the Bursar (and in
some cases also the Provinces) on issues such as investments, works, rentals, etc. Regarding
the economic relationship with the Provinces, the Definitory recalls that they must send to the
General Bursar the triennial financial report presented to the Provincial Chapter (Norms 260 c).

The Postulator General, Fr Marco Chiesa, presented the detailed and updated list of the
causes of beatification and canonization that are in the charge of the General Postulation. That
list is long, since it includes not only the causes of our religious: there are religious men and
women and laity of the Teresian Carmel, but also those of other religious families related to the
Order.

Fr Angelo Lanfranchi, as Archivist General, gave a report on the latest developments
on the www.digicarmel.com digital repository: it is now fully operational and is progressively
enriched with new materials very useful for the history and statistics of the Order. He also
explained some projects for the digitization of materials and the restoration of documents from
the General Archive.

The Discalced Carmelite Nuns

With Fr Rafat Wilkowski, Secretary for Nuns, we discussed various topics related to the
life of the Discalced Carmelite nuns.

We try to follow with special closeness and solicitude the communities that are in a
situation of numerical decline or frailty. The necessary discernment in these cases requires a
sincere openness to the will of God and to the mediation of the Church. Although in most cases
this is so, we also note with pain the emergence of difficulties and tensions when attitudes of
non-acceptance of reality or even disobedience to the Church arise.
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We do not forget the revision of the Constitutions of the Discalced Carmelite nuns, in
accordance with the request that the Dicastery for Religious Life made to Father General in
order to coordinate the process. In the current preliminary phase, it is being assessed what the
itinerary to follow should be so that this review is as appropriate as possible, and to make
possible the active participation of religious women, especially through Federations and
Associations.

Secular Carmel

Fr Ramiro Casale, Delegate for the Secular Order, reported on the meetings he has been
able to hold during past weeks with communities and councils of the Secular Order in various
countries of Latin America (Guatemala, El Salvador, Costa Rica, Panama, Dominican
Republic, Ecuador, Brazil ...).

With Fr. Ramiro we discussed how to achieve greater direct participation of the Secular
Carmelites themselves in the coordination and follow-up of the Secular Order by Father General
and his Definitory. The possibility of establishing an international council of OCDS members
is under consideration. We have also commented on the proposal to organize a world meeting
of Secular Carmel for the year 2026, and the steps that are being taken for its organization. The
Definitory has approved the Statutes of the Secular Order of the Caribbean and those of Brazil
South.

Before concluding, we recall that next February will take place in Iraq the celebration
of the 400" anniversary of the arrival of the Order in Mesopotamia. For this, various activities
have been planned from February 17 to 25, at which Father General will attend.

We concluded the meeting of the Definitory at the gates of Christmas. With the entire
community of the General House and united with our brothers and sisters of the whole Order,
we celebrate with Christian joy the incarnate presence of the Son of God in the world and in
each one of those who are believers. We pray with confidence to the Child of Bethlehem that
in the new year the whole of humanity may feel the blessing that comes from on high and that
all peoples may live in peace and fraternity. We ask in particular for the Lord’s blessing on the
Provincial Chapters that are being celebrated in the Order.

We sincerely wish the whole great family of Teresian Carmel a holy Christmas and a
Happy New Year 2023.

Fraternally,

Fr Miguel Marquez Calle, General

Fr Agusti Borrell i Viader Fr Christianus Surinono
Fr Pius James D’Souza Fr Martin Martinez Larios
Fr Philbert Namphande Fr Christophe-Marie Baudouin

Fr Roberto Maria Pirastu Fr Jean-Baptiste Pagabeleguem



