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My dear sisters,  
 
I trust in God that you may be well, with peace and encouragement in the Lord, to walk with the 
confidence and joy of God’s children, who do not give up in difficulty and know how to let themselves 
be guided in the midst of every circumstance. 
 
I have long wished to write this letter, to be in touch with all of you, since, ten months ago, the friars, 
gathered here in Rome for the General Chapter, and elected me as Superior General of the Order. I 
would never have thought or imagined that the Lord would ask me for such a service, but I never 
stopped telling Him in my poverty to take me wherever He wanted. 
 
From the first moment of the election as General, I have received numerous letters of support and 
closeness, of communion and prayer, from many Carmels. From the first moment I have strongly felt 
your effective and timely presence, in many ways. 
 
It gives me great joy to remember that I am a discalced Carmelite as a result of my closeness to the 
Discalced Carmelite nuns of Plasencia (Cáceres), in Spain. Since I was very young, I frequented the 
Carmel of my city, and I felt infected with the spirit of family, of prayer and silence, of simple joy, of 
enthusiasm for the saints of Carmel, of love for Mary and Joseph, of fervour for the Eucharist. To 
them and to all of you I owe this contagion, this 'being enticed', as our holy Mother would say, which 
changed my life and uncovered for me an extraordinary world, hitherto unknown. This closeness and 
kind company put at the centre of my life the Gaze of the Living Christ, a passion of Teresa of Jesus. 
A light that continues to centre and illuminate this moment of my life. I can also say that my novitiate 
had already begun in that parlour and in that chapel of Carmel, allowing me to teach and guide. I will 
never be grateful enough that God has used my sisters to attract me to Himself. 
 
The situation that the Church and the world are experiencing, as well as Carmel, moves me now, with 
the utmost respect, to address this letter to you. I would like to express closeness and blessing, shared 
prayer and request for light to the Holy Spirit. I invoke too the help of our Holy Mother, and of all the 
saints of Carmel, to ask her that we become as she would want us to be at this moment,  that she may 
free us from illusion (L 16:7) and awaken us to love, and to being sons and daughters of the Church. 
 
Beyond juridical ties, ways and manners of thinking, an unalterable conviction of communion with 
the whole Order remains in me. When I was Provincial in the Province of Castile and, later, in the 
Iberian province, in this territory, there were more than 110 monasteries of Discalced Carmelite nuns, 
about 50 of the 90 Constitutions and about 60 of the 91. During my years as Provincial, I tried to visit 
and be present in almost all the communities, making a path for listening, closeness and understanding, 
without the intention of directing wills or questioning positions, but rather of creating a climate of 
trust to pave the sense of family and lay the basis of a dialogue in truth. 
 
This letter is the result of the request of many communities of the 90 Constitutions. They have invited 
me to make myself present, to build bridges and seek what unites us, without denying the wounds still 



open in the heart of unity, but trying to overcome implacable judgments of one or the other side, which 
do not obey the spirit of Teresa and John of the Cross. This letter is not intended to teach, in part 
because I am still, as a General, in the process of learning everything and letting myself be guided by 
my brothers and sisters. A slow path of prayer and supplication for the Spirit to help me to be a channel 
of God's will, to be a father, brother, consoler and bearer of communion. I feel, in this endeavour, 
accompanied by all of you. 
 
In the number 133 of your Constitutions (1990), before saying that the 1990 Carmels do not depend 
juridically on the Father General (he has no jurisdiction over them), and that they have no other Major 
Superior over the Prioress, but the Holy See, it also says, beginning this number: "The Order of the 
Blessed Virgin Mary of Mount Carmel, constitutes in the Church a spiritual family to which the 
Carmelite Fathers and the Discalced Carmelite nuns belong equally." The number speaks on two 
occasions of the 'spiritual unity' of the whole Order. 
 
This 'spiritual unity', this communion that is at the heart of the Gospel and of the essential path of a 
Christian, is not based on criteria of moral perfection, authenticity or relaxation, of sides and 
'majorities', as the Saint would say, but is based on a path of holiness, truth and humility. When a 
charism is authentic in the Church, it teaches with life, and creates communion. With the passage of 
time we will understand the truth of our steps, and our successes and failures will come to light. In the 
meantime, it is my desire to make myself present, without claiming juridical bonds. However, I would 
to make myself present with the bond of sincere affection, on the path of which St. Teresa, our mother, 
was an expert, putting herself and putting myself at all times under the light of the Spirit, and under 
the feelings of the Church, as a faithful daughter and son. 
 
Even today more than ever, 'the world is aflame' (L 1), and the heart of the Church is wounded (never 
to death) with a clear danger of disunity and division, which threatens to undermine the foundations 
of the vocation of Carmel. Our vocation is to give one's life for Jesus, for the Church and to pray for 
the world, so that 'all may be one', not in uniformity, nor in a unique thought, but in fidelity to the 
sensus ecclesiae. The Pope has expressed to us his concern for this moment of Carmel, and I feel 
strongly in his voice a deep wound, particularly for the feminine Carmel, inviting us to be mediators 
of communion and truth. St. Teresa always lived with passion her love for the truth, she always sought 
it with humility. She never silenced what she felt as light, she always lived her union with Jesus, and 
any extraordinary experience, in a spirit of obedience to the Church. This commitment to let ourselves 
be discerned by the Church, our Mother, burned in the heart of Teresa of Jesus, as it burns now in that 
of each one of us, without allowing ourselves to be deceived by voices that question the authority of 
the Pope or that put particular lights before the criteria of the Church, as supreme discernment. 
 
I invite you, with the sole authority of fraternal affection, to express your truths or perceptions with 
all simplicity, in order to reach always in the end a prompt disposition of obedience in the bosom of 
the Church. This is the path that, for 20 centuries of history, has led the saints and martyrs to build the 
one Church of Jesus Christ. St. Teresa, our Mother, says it very clearly to all of us, that "All the 
revelations it (a soul) could imagine ─even if it were to see the heavens open─ wouldn’t move it one 
bit from what the Church holds» (Life 25:12); also Life 33, 4. Mansions Prologue 3; Epilogue 4, etc. 
 
I am not a father or brother legally responsible on the path of the 1990 Constitutions, but, equally, I 
feel a father-brother within the 'spiritual unity' that the Church asks of us and our common vocation 
as children of the same Mother, Teresa of Jesus. From there I invite you to a path of truth and mutual 
help. On the way to the Solemnity of the Virgin of Mount Carmel, I ask the Queen and Beauty of 
Carmel to cover you with her mantle and, with St. Joseph, to take you by her hand. 
 
Yours in Christ, 
 

Miguel Márquez Calle OCD 
Father General 


