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Rome, 17th December, 2021 
 

Dear Brothers and Sisters of the Teresian Carmel: 
 
Our affectionate and fraternal greetings! In the atmosphere of hope and renewed 

commitment, to which the season of Advent invites us, we held the quarterly meeting of the 
General Definitory from December 6 to 16. After a brief meeting last October, this time we 
were able to devote more time to the work issues that have been entrusted to the service of the 
Order. All the members of the Definitory were able to be personally present at the meeting in 
Rome. 
 

In our prayers, we were mindful of our brothers Monsignor George Tambala who, on 
November 27, took office as Archbishop of Lilongwe (Malawi), and Monsignor Peter Chung 
Soon-taek who, on December 8, took office as Archbishop of Seoul (Korea). May the Lord 
bless them in this new service to the Church entrusted to them.  

The new sexennium 
The central topic of the Definitory’s work was the priorities of the sexennium, derived 

from the reflections and decisions of the past General Chapter. The Chapter documents have 
been sent to the entire Order in digital format, and also in a printed form to those who have 
requested it; they can also be consulted on the website of the General Curia. A pro-manuscripto 
edition of the full Norms will now be added to these documents for ease of reference, since the 
General Chapter made changes to a good number of these. 

As for the Declaration on the Charism, the Definitory proposes to all communities a 
program of reading and reflection in eight sessions during the next year 2022. To facilitate the 
work, a simple reading scheme will be sent, and short presentation videos will be published in 
different languages for each of the sessions. The objective is to continue advancing, by 
reflection and dialogue among us all, on our way of living the Teresian charism in an updated 
and enculturated manner. This first stage at the beginning of the sexennium will be an aid for 
the preparation of the triennial Chapters of the Circumscriptions, which are directly entrusted 
with the task of pointing out solid forms for the practical application of the principles contained 
in the Declaration on the Charism. 

One of the always fundamental topics for us is formation, as the General Chapter 
recalled, and as the Declaration on the Charism also emphasizes. For a number of reasons, it is 
increasingly necessary to devote preferential attention to all aspects of formation, both initial 
and ongoing. Care must be taken in the initial discernment of candidates, accompaniment 
during all stages of religious life, the choice and preparation of formators and members of 
formative communities, appropriation of the charism, study, etc. In accordance with the 
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capitular Determinations, we have begun the process for the revision of the Ratio institutionis 
of the Order, which will later serve to update the Ratio of each circumscription. To this end, we 
are creating an international commission, which will be confirmed and will begin its work as 
soon as possible. On the other hand, we have already prepared a simple vademecum essential 
for initial formation, with some basic principles that we consider of great importance at the 
present time, and which will be distributed in the coming days. One aspect that should be 
encouraged in formation is interprovincial collaboration; for example, we have found that the 
organization of the so-called second novitiate, before solemn profession, is bearing good fruit 
in different regions (India, America, English-speaking and French-speaking Africa, Europe...). 

Another area to which Father General and the Definitory wish to give a new impetus is 
youth ministry. We have discussed some initiatives that are already underway or planned for 
the near future. Thus, a dialogue group on youth ministry in Europe has been set up with some 
religious who work directly with young people or have experience in this field. It has been 
decided that every year Father General will send to young people a letter related to Carmelite 
spirituality. We also talked about the "1st International Youth, Mysticism and Humanism 
Meeting ", scheduled at CITeS in Avila for next July 2022. Also, in accordance with the request 
from the Province of Portugal, we welcomed and gave our approval to the organization of a 
Carmelite meeting of young people in Fatima on the occasion of the World Youth Day to be 
held in Lisbon from August 1 to 6, 2023. 

Coming Anniversaries  
Throughout this sexennium we will have the opportunity to celebrate some significant 

anniversaries related to the saints of the Order. The first of these, next year 2022, is the 4th 
centenary of the canonization of Saint Teresa of Jesus (March 12, 1622). Father General will 
participate in the Eucharistic celebration that will take place on March 12 in the Roman Church 
of the Gesù, at which the Pope will preside. Our academic centres, such as the Teresianum and 
CITeS, are organizing various events around this anniversary. We encourage the entire Order 
to take advantage of this anniversary to continue deepening the knowledge of her whom we 
recognize and invoke as our Holy Mother, so that the charism that God granted her remains 
alive and up-to-date in us. 

On the other hand, 2023 marks the 150th anniversary of the birth of Thérèse of the Child 
Jesus and the first centenary of her beatification, and the year 2025, the centenary of her 
canonization. On this occasion, and in accordance with the determination approved by the 
General Chapter (Determination No. 3), we proposed to all the communities of the Order the 
reading of the Autobiographical Manuscripts, during the years 2023 to 2025: for this, with the 
collaboration of the Paris Province, we will prepare brief guides for reading and reflection that 
help meditation on the texts of Thérèse, in the context of our current reflection on the charism. 

Finally, the year 2026 will mark the 300th anniversary of the canonization of St. John of 
the Cross and 100 years of his proclamation as Doctor of the Church, events that we also intend 
to solemnize, although the actual way of doing so will be decided later. 

Responsibilities of the Definitors 
Already, at the meeting of the Definitory in October, each of the Definitors was 

commissioned to deal with some specific area of work in the life of the Order. This time we 
decided on the geographical areas for which each will be most directly responsible for the usual 
monitoring and animation of the life of the areas of jurisdiction, with this distribution: 

1) Fr. Agustí Borrell: Spain and Portugal. 
2) Fr. Pius James D'Souza: India, Sri Lanka, Bangladesh, English-speaking Canada. 
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3) Fr. Philbert Namphande: English-speaking Africa. 
4) Fr. Roberto Maria Pirastu: Central and Eastern Europe, Italy, Malta. 
5) Fr. Christianus Surinono: East Asia, China, Australia. 
6) Fr. Martín Martínez: Latin America. 
7) Fr. Christophe-Marie Baudouin: England, Ireland, Netherlands, United States, France, 

Belgium, Switzerland, Sweden, Denmark, Iceland, French-speaking Canada, Lebanon, 
Egypt, Iraq. 

8) Fr. Jean-Baptiste Pagabeleguem: French-speaking Africa, Madagascar, Indian Ocean. 
As for pastoral visits, these will not necessarily coincide with the regions indicated 

above. In some cases, Father General and a Definitor will conduct the visit, or two Definitors 
will do so. Whenever possible, Father General will be present at the conclusion or at some other 
time during the visits. The final report prepared by the Visitor will be reviewed and approved 
by the General Definitory at its first subsequent meeting, when appropriate decisions will also 
be taken for the good of the particular area of jurisdiction. The expected distribution of visits is 
as follows: 

• Fr. General participates as much as possible (in person or electronically) at the 
conclusion of the visits made by Definitors. He personally visits the General 
Delegation of Israel; with Fr. Martin, the Commissariat of Chile; the Province of 
Karnataka-Goa with Fr. Christianus; and the Provinces of Malabar and Tamil Nadu 
with Fr. Pius. 

• Fr. Agustí will visit the Provinces of Mexico, Navarre and Portugal. 
• Fr. Pius will visit the Provinces of Andhra Pradesh and Delhi and the Commissariat 

of Indonesia; with Fr. General the Provinces of Malabar and Tamil Nadu; with Fr. 
Philbert the Province of Manjummel; and with Fr. Christophe-Marie the Province 
of Kerala South. 

• Fr. Philbert will visit the Provincial Delegation of West Africa; with Fr. Jean-
Baptiste, the rest of the Circumscriptions and presences in Africa and Madagascar; 
and with Fr. Pius the Province of Manjummel. 

• Fr. Roberto Maria will visit the Italian Circumscriptions, the Provinces of Krakow, 
Croatia and Paris, and the Semi-Provinces of Germany, Malta and Hungary, as well 
as the communities of other Provinces present in these territories. 

• Fr. Christianus will visit the Provinces of Korea and the Philippines, the Regional 
Vicariate of Australia (with the communities of other Provinces present in the 
country) and the General Delegations of Japan and Taiwan-Singapore; and with Fr. 
General the Province of Karnataka-Goa. 

• Fr. Martín will visit the circumscriptions of Latin America (except Mexico) and the 
Iberian Province. 

• Fr. Christophe-Marie will visit the Anglo-Irish Province, Avignon-Aquitaine, 
California-Arizona, Oklahoma, Washington and Warsaw, the Semi-Provinces of 
Lebanon, Austria, Flanders and Holland, the presences in Canada and the General 
Delegation of Egypt, as well as the communities of other Provinces present in all 
these territories; and with Fr. Pius, the Province of Kerala South. 

• Fr. Jean-Baptiste will visit the Provincial Delegation of Malawi; and with Fr. 
Philbert, the rest of the Circumscriptions and presences in Africa and Madagascar. 

The specific dates of pastoral visits will be established in dialogue with the Superiors of 
the respective Circumscriptions, approximately following the order of the previous sexennium. 
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The Curia General 
Together with the General Definitory, the service of all members of the community of 

the General House is essential for the government of the Order. During our meeting, we 
analysed the history and current reality of the different secretariats and offices of the Curia. 
First of all on behalf of the entire Order, we feel the need to sincerely thank the dedication and 
effectiveness of those presently in charge of each area. In dialogue with them we will look for 
ways to adapt the organization of the General House to the new needs that arise in a time as 
changing as ours. From this point of view, a guide is being prepared of the responsibilities of 
each one, the means it has, possible collaborators, as well as how to maintain always an open, 
transparent and effective relationship with the Definitory. 

With Fr. Jean-Joseph Bergara, Procurator General, we carefully analysed the remarkable 
work he carries out before the various Dicasteries (departments) of the Holy See on behalf of 
the Order. With him we commented on the status of some of the processes currently open, 
generally related to personal situations of religious or to situations in different 
Circumscriptions. We have become aware of the need for the corresponding Superiors to 
undertake the necessary steps in each case and take the appropriate decisions, especially when 
it comes to irregular situations and even more so in the presence of complaints of any kind. The 
Procurator General remains at the disposal of those who need his advice on how to proceed in 
each case. 

We also thank the General Bursar, Fr. Paolo De Carli, for the extensive information he 
has provided us on the current state of the economy of the General Curia, as well as the 
institutions and communities linked to the Teresianum. We talked with him about possible ways 
to respond to the current and future needs of the financial administration (relationship with the 
Circumscriptions, sources of financing, advice and collaboration of experts, etc.). 

We discussed with Fr. Jérôme Paluku, Secretary for Missionary Cooperation, how to 
manage the help and advice that the Secretariat provides to facilitate the obtaining of financial 
resources for the different missionary projects. In the corresponding section of the website of 
the General Curia, you can find the updated document with all the necessary information 
(https://www.carmelitaniscalzi.com/en/documents/missions/). On the other hand, we recalled 
that the General Chapter again approved the request that all Circumscriptions contribute 
annually to the economic fund of the Secretariat for Missionary Cooperation. 

The Definitory also dedicated a session to the Secular Order. We listened to Fr. Ramiro 
Casale, the new Delegate and Secretary for the OCDS, who explained the current situation of 
the Secular Order. He himself is getting to know it, little by little, thanks also to the open contact 
he maintains with Fr. Alzinir Debastiani and Fr. Aloysius Deeney, the two previous delegates; 
both of them must be thanked, each for the great work they did at the time, the availability and 
experience they continue to offer in serving the Order. With Fr. Ramiro we discussed some 
initiatives aimed at promoting the vitality of the Secular Carmel throughout the world, as well 
as intensifying the relationship between all the members of the Order (friars, nuns and laity), in 
a way that is appropriate for present times and enriching for all. 

We also spoke with Fr. Rafał Wilkowski, Secretary for the Nuns, about his service of 
help and advice to the Discalced Carmelite nuns around the world. He gave us a global overview 
of monasteries and federations today. We also dealt with some specific cases of monasteries or 
federations that required special attention at this present moment. We want to maintain and 
deepen closeness and fraternal communion with our sisters, an essential element of the charism, 
which enriches each other. 
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Culture and academic and training centres 

Another topic of discussion in the Definitory was the situation of intellectual activity 
and study centres in the Order. An international group is being set up on this subject, which will 
meet next June with the aim of reflecting and offering ideas to promote intellectual work and 
coordination among those who are dedicated to this fundamental area in the life of the Order. 
We have also analysed various aspects related to our theological faculty of the Teresianum and 
its future prospects. As for CITeS, steps continue to be taken to constitute a Pontifical Institute 
of Mysticism and obtain academic recognition of the studies it offers. 

Concerning the communities of the Teresianum: after being appointed Superior of the 
community of specialization (Seminarium Missionum), Fr. Johannes Gorantla recently took up 
his new position. The previous superior, Fr. Gustavo Prats, has been appointed as a member of 
the formation community of the International Theological College. Fr. François-Marie Léthel, 
for his part, will be staying for a time in the permanent community of the Teresianum, leaving 
the community of the College after 27 years of fruitful service, for which we cordially thank 
him on behalf of the entire Order. 

 
Combating and preventing abuse 

Like the whole Church, we feel pain and concern for the abuses of all kinds that have 
occurred and continue to occur in our society, and also in the Church and in religious life. We 
cannot remain indifferent to the suffering of the victims and to the incoherence of those who 
claim to live according to the Gospel and yet exert violence on the weakest. As stated in the 
message of the General Chapter, «Listening also opens our eyes so that together with all our 
brothers and sisters who fight tirelessly for the defense of life and human dignity, we participate 
in the prevention and fight against all abuses against minors and vulnerable people». 
(Documents of the 92nd OCD General Chapter, [Message from chapter] p. 85). 

Since civil, as well as ecclesiastical legislation, is different in each country and region, 
it is not possible to propose a protocol valid for the entire Order. For this reason, the Definitory 
asks all Circumscriptions to draw up their own protocol for the fight and prevention against 
abuse. It will take into account the indications of the Episcopal Conferences of the region and 
can take as a reference the model of other institutions. At the same time, it is necessary to offer 
religious, from the beginning, a serious formation that helps to avoid any type of abuse. 
Attention must also be paid to the field of confession and spiritual accompaniment, where 
situations of abuse also occur, which are also giving rise increasingly to the presentation of 
complaints. 

Synodality 
The Church has entered fully into the process of preparing and carrying out the Synod 

on Synodality. For our part, we welcome the invitation to participate actively in this important 
and significant experience, and we extend it to the entire Order. It is necessary to respond 
actively to the Church’s call to contribute our point of view on synodal reflection. 

On the other hand, we believe that this process is also an opportunity to grow in a 
synodal attitude among ourselves: we must undoubtedly make great progress in mutual 
listening, the participation of all in reflection and decision-making, and fraternal collaboration. 
This affects not only the friars, but the Order as a whole, aware that only in reciprocal and 
profound listening between men and women religious and laity can we come to accept and live 
our charism fully. We share with all of you our concern and our desire: How could we move 
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forward and make a journey of synodality and participation, without letting it remain just 
intentions or speeches, among all of us who form the Teresian Carmel family? 

The life of Circumscriptions 
The Definitory dealt also with a good number of issues of all kinds relating to specific 

Circumscriptions or to particular religious. In each case, we have tried to know and analyse the 
situations and circumstances, in order to make an adequate discernment and to give a response 
to the petitions received or to take the necessary decisions. 

The Definitory wishes to have an open dialogue with everyone and to follow closely the 
life of our different realities and presences, in order to fulfill the mission entrusted to us of being 
at the service of the Order. That is why we invite everyone to contact us whenever they consider 
it convenient, by the most appropriate means, for example through the Definitor of the 
corresponding area or the Secretary General. 
 

As the feast of the birth of Jesus is approaching, we are preparing to celebrate with joy 
that the only Son of God came into the world to make us partakers of his divine life. With 
Teresa of Jesus (whom we quoted in the greetings sent from the General House), we can sing: 
"O great rejoicing, that man is already God!" 

A Merry and Holy Christmas to all. 
 Fraternally 

 
 

Fr Miguel Márquez Calle, General 
Fr Agustí Borrell i Viader 
Fr Pius James D’Souza 
Fr Philbert Namphande 
Fr Roberto Maria Pirastu 
Fr Christianus Surinono 
Fr Martín Martínez Larios 
Fr Christophe-Marie Baudouin 
Fr Jean-Baptiste Pagabeleguem 

 


