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Rome, June 18, 2021

Dear Brothers and Sisters of the Teresian Carmel:

We greet you fraternally at the conclusion of the new quarterly meeting of the General
Definitory, which took place in Rome from June 7-17. As is well known, the sanitary situation
that affects the whole world due to the irruption of the coronavirus COVID-19 has forced us to
postpone the celebration of the General Chapter. Thus, the current general government has
maintained its service to the Order beyond what was initially planned and has continued with
its usual rhythm of quarterly meetings. Above all, we continue to pray for those who in one
way or another have suffered the consequences of the pandemic, remembering especially that
in recent times some members of the Order have been infected, and some have died.

The central theme of our meeting was the preparation for the next General Chapter.
After evaluating the current situation and possible scenarios for the coming months, we
confirmed the convocation of the General Chapter which will begin on August 30 of this year
at the Casa La Salle in Rome. In the present circumstances, it will be particularly necessary to
take the most appropriate precautions. For this purpose, we have drawn up a health protocol
which is already being sent to the convoked friars together with the rest of the practical
directions for the celebration of the Chapter. Because of the norms in force in Italy, some of the
capitulars will have to arrive in Rome a few days earlier and observe a short period of
quarantine. For this reason, and taking into account that during the days of the Chapter it will
not be possible to leave the house, we have considered it opportune to concentrate the work and
reduce the duration of the Chapter, which in principle will end on September 14.

We have drawn up an initial schedule and Chapter program and have distributed some
of the services necessary for the smooth running of the assembly (secretariat, translation,
liturgy, etc.). There will be an initial day of reflection with Daniele Libanori, SJ, Auxiliary
Bishop of Rome, and Oswaldo Escobar, OCD, Bishop of Chalatenango (EI Salvador), as well
as a day dedicated to dialogue with a small group of young Carmelite friars from different parts
of the world who will present their reflections on current problems and proposals for renewal
of the Order.

The Definitory commented on and approved the report on the state of the Order prepared
by the Superior General, as well as the financial report presented by the General Treasurer.
Regarding the Chapter theme, we had already planned on reflection and approval of the
Declaration on the charism, as well as the revision of some of the Applicative Norms. On the
other hand, the Definitory requested that a work of dialogue and reflection be carried out
through the Regional Conferences of Major Superiors in order to propose themes for the



Chapter. The responses we have received from most of them will serve to concretize the
thematic development of the Chapter. Among the main issues to be addressed are initial and
ongoing formation (in particular the revision of the Ratio institutionis), the role and
configuration of the Conferences of Provincials, problems related to abuse cases, and some
themes specific to the different regions.

Moving on to other topics, the Definitory continued to deal with the regularization of
the presence of friars in the territory of other provinces. On this occasion we analyzed the new
agreements of collaboration between provinces that have been presented for approval. After
reflection and recent decisions, the Definitory drew up a general model for guidance which the
provinces have been adapting to each particular situation. Specifically, we have reviewed and
approved the collaboration agreements between the following provinces: Ibérica and
Manjummel, Ibérica and Tamil Nadu, Lombardy and South Kerala, Argentina and Colombia.
Agreements between Central Italy and the Provinces of Manjummel, Karnataka Goa and
Andhra Pradesh are in process, as well as between the Provinces of Navarra and Colombia.
Some agreements have already been established and are still in force, such as the one between
the provinces of Portugal and Malabar. Other agreements are still pending finalization. In this
way, another step has been taken towards a convenient and fruitful fraternal collaboration
between circumscriptions which respects and promotes the values and norms on which the life
and organization of our Order is based.

For a small number of cases, a dispensation from territoriality has been granted for the
moment when they are consolidated presences that fulfill a series of requirements: they are a
few years old, they have the permission of the local province, and they live a real community
life. These are, in any case, exceptional and temporary permissions, which will have to be
reviewed in the future. On the other hand, for the current presence of foreign provinces that do
not fulfill these conditions and who are responding to direct agreements with the dioceses, the
deadlines for their termination in the coming months have been specified in each case.

Johannes Gorantla gave a detailed report on his recent pastoral visitation to the province
of Manjummel. Because of the size of the province and the particularly difficult health situation
in India, the visitation was undertaken from last February until now. During this time, the
Visitator was able to be present in about 2/3 of the friaries, whereas for the rest, he was able to
dialogue with the community and the friars through virtual means. In this way, he was able to
speak personally with practically all the friars who are spread throughout the different regions
of the world.

The province has its origins in the diocesan congregation of the Tertiaries of the Order
of the Discalced Carmelites, begun in 1857. A century later, in 1957, they were incorporated
into the Order, and in 1967, the Province of Manjummel was officially erected, which in the
following years experienced a remarkable numerical growth. The expansion eventually gave
rise to the present Provinces of Karnataka-Goa and Tamil Nadu. The missionary activity of the
Province took place in Andhra Pradesh —a Province since 2011— and Indonesia, now a
Commissariat, and continues in the missions of Odisha (India) and Zambia.

Presently, the province has 52 communities, some of them outside India. The total
number of friars, counting the simply professed and novices, is 279, with an average age for the
solemn professed of 52 years. The number and age of the friars allows for the province’s many
and varied apostolic activities: spirituality centers, parishes, schools, social centers, printing
and publishing houses, hospitals, academic centers, etc. Apostolic dedication is positive and



praiseworthy, even if it needs to be accompanied and nourished by prayer and community life.
One of the interesting apostolic perspectives is the ministry of spirituality in a broad sense
(prayer, meditation, spiritual direction, counseling...), for which there is a notable demand and
the province has friars with a good preparation. There is a strong sense of belonging to the
Province among the friars, which favors internal cohesion and the realization of projects;
however, it is also necessary to remember and encourage identification with the Order.

As a conclusion to the Visitation, the Definitory will offer some directives to continue
consolidating the life of the Province in important aspects such as initial and ongoing formation,
community life, economic administration, etc.

Regarding the General House, we recall, in particular, the recent changes in the office
of the General Postulator which were already announced at the time. Since 2012, the office of
Postulator had been held by Fr. Romano Gambalunga, whom we thank for his dedication during
all this time. Now that the time has come to replace him, the Definitory has appointed Fr. Marco
Chiesa of the Province of Genoa as the new General Postulator of the Order. We thank him for
his availability and that of his province. During this time, a remodeling of the spaces of the
Postulator’s office has also been carried out. As is well known, the General Postulator is in
charge of following the causes of beatification and canonization of the Order, as well as those
of Congregations and Institutions aggregated to the Order who request it. Carmel has produced
great fruits of sanctity throughout history; already St. Teresa exclaimed: “What saints we have
in heaven who have worn this habit!” (Foundations 29,33). The specific work of the General
Postulator is to prepare and follow the Roman phase of a process of beatification or
canonization, although it already collaborates in the investigation prior to the opening of a
process and in its follow-up. The General Postulator orients and supports the realities involved
in the Causes: the actor (monastery, province, association...), the diocese in which the process
is opened, the vice-postulator, the different collaborators, etc.; at the same time, he maintains a
relationship with the Congregation for the Causes of Saints.

As usual, with the Procurator General, Fr. Jean-Joseph Bergara, we discussed various
matters requiring permissions or decisions from the Vatican dicasteries. For his part, the
General Treasurer, Fr. Paolo De Carli, informed the Definitory about the economic situation of
the General House and the latest developments in this area.

We concluded our meeting with the anticipation and hope that this will be the last
meeting of the General Definitory for the six-year period 2015-2021. Thus, this is probably the
last letter we will send to you. In this context, we wish to express our deep gratitude to the Lord
and to the friars for this service that has been entrusted to us. We recognize that during these
six years we have had a valuable experience of teamwork in the Definitory and of community
life in the General House. For all of us it has been an exceptional opportunity for direct and
active contact with the varied reality of the Order in the world.

For our part, we have tried to respond with availability and commitment to the trust
received. Aware of our limitations and weaknesses, we apologize for the errors and limitations
that may have marked our work. We know that it is not easy to exercise the service of authority
today (although, it probably never has been). It requires on the part of those who assume it a
true evangelical attitude. We have very much in mind the example of Jesus who said to his
disciples when they were seeking places of privilege: “The Son of Man did not come to be
served, but to serve and to give his life as a ransom for all” (Mk 10:45). On the part of all friars,



whatever our position, an authentic theological availability and a spirit of fraternal obedience
are required, without which our religious life loses its strength and meaning.

We have lived through a six-year period that has certainly been demanding in times of
profound cultural, anthropological, ecclesial and consecrated life changes that fully affect
Carmel. We have tried to accompany the Order in ongoing renewal which is always necessary
and indispensable in order to maintain the vitality of our charism. At times, we have had to face
complex questions and even delicate issues. However, and above all, in our heart will remain
the memory of the stimulating and enriching contact with so many brothers and sisters from
different parts of the world who, having received the gift of the vocation to the Teresian Carmel,
are responding to the Lord with enthusiasm and fidelity day after day. On the other hand, the
last part of the six-year period has been strongly marked by the pandemic which has forced us
to imagine another type of contact with the circumscriptions. In this context, we move forward
until we can entrust to the General Chapter and the next Definitory the responsibility for the
animation of the Order. From now on we ask everyone to collaborate with the new General
Government in a way that is loyal and sincere, fraternal and evangelical, religious and Teresian.

At the end of this stage of service to the Order, we pray to the Lord with gratitude and
hope for the whole family of Carmel (friars, nuns and laity), and at the same time, we ask for
prayer for all of us, for the next General Chapter, and for the future General Government. May
Teresa of Jesus, mother, teacher and model of our life, accompany us with her example and her
intercession.

Fraternally,

. Saverio Cannistra, General
. Agusti Borrell

. Lukasz Kansy

. Johannes Gorantla

. Daniel Chowning

. Francisco Javier Mena

. Mariano Agruda II1

. Daniel Ehigie
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