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Rome, December 15, 2020 
 
Dear brothers and sisters of the Teresian Carmel: 
 
The General Definitory gathered from the 9th to the 12th of December for its usual quarterly 
meeting. Inevitably, we begin our letter alluding to the coronavirus and its consequences. After 
the apparent change of trend that occurred in the middle of this year (summer months in the 
northern hemisphere), the pandemic has intensified with force and does not seem to diminish 
despite great efforts to control it. Our General House community, too, recently experienced 
contagion and resulted in a month-long isolation. Throughout this time we felt powerfully the 
prayer and fraternal closeness of so many brothers and sisters of the Order who have taken an 
interest in us. We are sincerely grateful to all of you. 
 
The experience has also led us to feel solidarity with those who in so many parts of the world 
have been victims of the disease. We continue to pray for all those who suffer directly or 
indirectly from the consequences of the pandemic. While we maintain hope in medical research 
and in the solutions it can provide to slow down the expansion of COVID-19, we are aware that 
we must accept the present reality and respond to it with an evangelical spirit. In any situation 
we are called to be faithful to the Lord and to live in his presence. The needs of the weakest 
urge us to go out of ourselves, to think of others, and to be bearers of comfort and peace. 
 
The life of the Order goes on, and it is in the interest of all of us to avoid any kind of relaxation 
or excuse in our Christian and religious commitment. If it is not possible to act according to our 
human plans and forecasts, it will always be possible to do so according to the will of God. In 
this sense, we realize that the conditions are not yet in place to specify precisely the date of the 
next General Chapter, provisionally set for the month of September next year. We hope that the 
prospects will become clearer in the coming weeks. 
 
In the meeting of these days, we continued to work on two topics that concern us particularly 
at this stage of the life of the Order: the Declaration on the Carmelite-Teresian charism and the 
presence of friars in the territory of other circumscriptions.  
 
As for the Declaration, a little more than a year ago the initial draft was sent to all the 
circumscriptions of the Order. In recent weeks we have systematically collected all 
contributions received, especially those from Chapters held in recent months. After classifying 
and assessing all comments and suggestions, we have tried to integrate into the text everything 
that could enrich it without distorting it, taking into account that the first draft has been mostly 
well accepted. Thus, a new version of the draft of the Declaration on our charism is now ready. 
The next General Chapter will work on this text and will have to approve the definitive wording. 
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As for the presence of friars outside the territory of their own province, the Definitory continues 
to carry out the process of regularization undertaken in recent years. In our meeting of these 
days we examined once more the recent steps and the current situation. In the first stage we 
dealt with cases of friars who do not live in a regular established community and who are 
generally at the service of a diocese. We have already made contact with all the respective 
bishops, and little by little existing contracts and agreements are being concluded. 
 
At the same time, we considered the monasteries of one province that have been entrusted to 
communities in other provinces. The Definitory, in accordance with our legislation, determined 
that these monasteries should return to the jurisdiction of the local province and that agreements 
of collaboration should be established so that the friars of one province would be at the service 
of another. To this end, direct dialogue between the provinces involved is being encouraged 
and a model written agreement has been prepared which can be used in each case with the 
appropriate adaptations. 
 
Finally, from now on, decisions will be made about the presence of a third type: communities 
initiated directly by a province in the territory of another. In this case, the issue is more complex, 
since sometimes these are relatively consolidated presences that the local province is not in a 
position to assume. For this reason, each case is being carefully evaluated in order to find the 
best possible solution.  
 
The Definitory continues to encourage all the provinces and friars involved in this process to 
collaborate with availability without losing sight of the essential objectives that are being 
sought, which are, among others, an adequate living of the charism, the fostering of community 
life, the promotion of fraternal collaboration between the provinces, and the promotion of the 
missionary spirit of the Order. 
 
As for the other topics discussed at our meeting, some of them are related to economic issues. 
As usual, we received detailed information from the General Treasurer, Fr. Paolo de Carli, on 
the financial situation of the General House and on the relationship with the provinces. We have 
also discussed some investments and renovations to be made in the near future in the 
Teresianum, which are essential to maintain adequate conditions in the academic center of the 
Order. 
 
Continuing in the economic field, we evaluated the consequences that the current pandemic is 
having on the financial situation of the communities and the circumscriptions. Income reduction 
is widespread, and in certain places the difficulties are considerable. For example, some 
circumscriptions require immediate assistance to meet the costs of initial formation. The 
Definitory is committed to receiving and evaluating requests from the provinces in an attempt 
to respond to their needs. To this end, we will be grateful for any contributions that may come, 
especially from those circumscriptions that have more possibilities and feel called to collaborate 
generously in such an important area for the present and future of the Order as initial formation. 
Solidarity within the Order in this time of precariousness and uncertainty will undoubtedly be 
a good sign of fraternity. 
 
With the General Procurator, Fr. Jean-Joseph Bergara, we studied some concrete cases of friars 
on which canonical processes of various kinds must be initiated or concluded. Once again, we 
remind the provincials, and those who have some responsibility in this area, of the importance 
of expediting the necessary procedures in accordance with current legislation in order to avoid 
the continuation of irregular situations that in the long run tend to create greater problems. 
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On the other hand, the Definitory dealt with some specific questions concerning the life of the 
circumscriptions. Thus, we reviewed and approved the decisions of the most recently held 
Chapters, as befits our legislation. As for the Delegation of Egypt, after Fr Makhoul Farha took 
office as Delegate, the Definitory appointed the friars Joseph Abdelmalak and Antonios 
Iskander as councilors for that circumscription. 
 
Finally, the Definitory recalled the recent appointments to the Faculty of Theology at the 
Teresianum: Christof Betschart as Rector (President), Adrian Attard as Vice President and 
Ignatious Kunnumpurathu Paul as Secretary. Grzegorz Firszt, who has been the secretary of the 
Faculty for the last six years, will move to the General House, where he will assume the services 
as vice-general secretary and librarian. 
 
As we end this session of the Definitory, we entrust ourselves to St Joseph. He is the patron of 
our Order, as recalled in the letter that our General Superior, together with the Prior General of 
the Carmelites, published on the 8th of this month of December, on the occasion of the 150th 
anniversary of the patronage of the Spouse of Mary over the universal Church. This letter 
evokes the strong presence that devotion to St. Joseph has had in the history of Carmel, and 
makes special mention of St. Teresa, who considered him "father and lord" and invoked him as 
her preferential intercessor in her projects and needs. On the same day, Pope Francis wrote an 
Apostolic Letter and proclaimed the beginning of a Jubilee year dedicated to St. Joseph. During 
this year we have another privileged opportunity to contemplate Joseph as a model of a just and 
faithful man, always attentive to his family and fully available to God's will. We can do so with 
special intensity during the coming days, when, together with Joseph and Mary, we welcome 
the Son of God made man who reveal to us the boundless love of God the Father.  
 
Wishing all the members of the Teresian Carmel a happy and holy Christmas, we greet you 
fraternally. 
 

P. Saverio Cannistrà, General 
P. Agustí Borrell 
P. Łukasz Kansy 
P. Johannes Gorantla 
P. Daniel Chowning 
P. Francisco Javier Mena 
P. Mariano Agruda III 
P. Daniel Ehigie 

 
 
 
  
  


