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1-A. Text of the Constitutions 

 

 

Part III: Government 

 

CHAPTER 4: CENTRAL GOVERNMENT 

 

I. THE GENERAL CHAPTER 

C-127. The General Chapter, the highest authority within the 
Order1, is to be held every six years. Its date and place are to 
be decided by the Definitory. It must be convoked by the 
Superior General at least six months before it is due to begin. 

C-168. The following have active voice in the General Chapter: 

[a] The Superior General and Definitors in office and those 
newly elected by the Chapter. 

[b] Provincials and other superiors who are given similar status 
by the Norms. If unable to attend, their place is taken by their 
vicars. 

                                                      

1 Cfr. CIC can. 631.1. 
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[c] For each and every province, one socius elected in the 
Provincial Chapter or, if he is legitimately prevented from 
attending, his substitute. 

[d] Delegates representing each of those regions decided on 
by the preceding General Chapter or by the last extraordinary 
Definitory before the General Chapter. 

C-169. The General Chapter is presided over by the Superior 
General. It also pertains to him to convoke the various 
sessions and propose the agenda. 

C-170. It is for the General Chapter: 

[a] to promote the life, unity and growth of the Order and to 
ensure that all the brethren work together for its unceasing 
renewal2; 

[b] to elect the Superior General and Definitors; 

[c] to discuss matters concerning changes in the Constitutions 
or their authentic interpretation, in keeping with n. 150; 

[d] to discuss matters concerning the Norms and introduce any 
changes deemed necessary; 

[e] to give any ordinances required for the good of the Order; 

[f] to decide on matters concerning the state of the provinces, 
the setting up of new provinces and the suppression, division 
or modification of existing ones; 

[g] to discuss ways and means of developing our missions; 

[h] to examine the financial state of the Order and study 
cooperation between the provinces and the central government 
of the Order in this matter; 

                                                      

2 Cfr. PC 4; CIC can. 631.1. 
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[i] to decide on matters concerning procedures in the Chapter 
itself within the limits set by Canon Law. 

C-171. If the office of Superior General should become vacant 
within the first three years after the ordinary General Chapter, 
the Vicar General must convoke an extraordinary General 
Chapter for the election of a new Superior General, as laid 
down in n. 178. All those listed in n. 168, with the exception of 
the former General and Definitors, who as such do not 
participate, will have active voice in this Chapter. 

C-172. The Definitory may also convoke an extraordinary 
General Chapter when some urgent reason demands it. The 
members with active voice in this Chapter will be the same as 
those mentioned in the preceding number. 

 

II. THE SUPERIOR GENERAL 

C-173. The Superior General is entrusted with the government 
of the whole Order. Solicitous for the common good, he must 
foster the life and development of the Order and promote close 
cooperation between the provinces and the central 
government. 

The better to achieve this he must be in constant contact with 
the provinces, and make a pastoral visitation of all of them 
personally or through a delegate during his term of office. 

C-174. The man chosen for this office should be a priest and 
have the appropriate human and pastoral qualities. He should 
be imbued with the spirit of the Order and have an in-depth 
knowledge of the history and life of the Order in the Church. He 
must be at least forty years old and have completed five years 
from his solemn profession. 
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C-175. The Superior General will remain in office for six years. 
He can be re-elected to the same office for the following six 
years with a two-thirds majority, but not for a third consecutive 
term. 

C-176. As head of the Order, all the provinces, communities 
and religious are directly subject to him3. His personal powers 
extend to all matters not reserved to the General Chapter or to 
the Definitory. He should get the advice of the Definitors or 
their consent when this is required by law, and he should keep 
them fully briefed on the state of the Order and matters relating 
to this. He should avail of their services in all matters of 
government especially in promoting close cooperation between 
the provinces and the Generalate4. 

With the consent of the Definitory he can step in and decide 
even matters otherwise reserved to the Provincial Chapter or 
Council. 

He has power to grant dispensations in the disciplinary matters 
unless this is prohibited by law. 

C-177. The first Definitor becomes Vicar General in the 
following cases: 

[a] if for any reason the office of Superior General becomes 
vacant; 

[b] if the Superior General is so ill that he cannot perform his 
duties and either he himself is aware of this, or this is judged to 
be so unanimously by the Definitors; 

                                                      

3 Cfr. CIC can. 622. 

4 Cfr. Lt 1 Sept 1582 to Fr Gracian. 
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[c] when the Superior General has been away from Rome for a 
week, or leaves Rome to be absent for a week; likewise when 
the Superior General is outside Italy. In such cases if the first 
Definitor is absent or impeded, the next Definitor in order of 
election takes over as Pro-Vicar. 

C-178. If the office of Superior General becomes vacant within 
three years after the ordinary General Chapter, the Vicar 
General must convoke an extraordinary Chapter within three 
months. The date and place of this Chapter will be decided by 
the Definitory. Should the office of Superior General become 
vacant during the second half of his term, the Vicar General 
will govern the Order until the next ordinary General Chapter. 

 

III. THE DEFINITORY 

C-179. The Definitory is made up of the Superior General and 
at least four Definitors. Outside the time of the General 
Chapter it constitutes the highest authority in the Order, 
according to these Constitutions and Norms. 

C-180. The Definitors shall assist the Superior General in his 
office and perform other duties assigned to them by him or by 
the Definitory. All must strive to work together in harmony for 
the good of the Order. 

C-181. The Definitors should be chosen so as to be 
representative of the whole Order. They should be men of 
prudence, learning and zeal for the common good, with all the 
qualities demanded by the Norms. 

C-182. The Definitors remain in office for six years. At the end 
of this term only one of them may be re-elected by ordinary 
election for the following sexennium; for re-election of the 
others a two-thirds majority is required. And if the Superior 
General happens to be re-elected, or one of the Definitors is 
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elected General, none of the Definitors can be re-elected 
unless he gets a two-thirds majority. No Definitor can be re-
elected for a third consecutive term of office. 

C-183. The Superior General must convoke the Definitory; 

[a] immediately after the General Chapter; 

[b] to deal with matters for which it is competent; 

[c] whenever a majority of the Definitors request it. 

A session of the Definitory cannot be held unless at least a 
majority of the members are present5. 

C-184. All members of the Definitory must be present: 

[a] for the session held immediately after the General Chapter; 

[b] at least four times a year to deal with major issues 
concerning the life of the Order; 

[c] whenever this is required by the Norms. 

C-185. The Superior General must faithfully carry out what has 
been decided by the Definitory. 

C-186. During the Superior General’s absence according to n. 
177(c), the Vicar General may convoke the Definitory in urgent 
cases but only to deal with matters of ordinary administration, 
and in accordance with the Norms. He shall subsequently 
inform the Superior General of any decisions made at such 
sessions. 

C-187. In order to promote better communications between the 
Generalate and the provinces, and greater cooperation 
between the provinces themselves, the Extraordinary 
Definitory —as described in the Norms— will be held to 

                                                      

5 Cfr. CIC can. 127.1. 
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discuss major problems affecting the Order. The Extraordinary 
Definitory is to be convoked by the Superior General twice 
during his sexennium. The date and place are to be decided by 
the Definitory. It is made up of the Superior General, the 
Definitors, the Provincials and some delegates from other 
territories, as decided by the General Definitory. 

C-188. The Extraordinary Definitory will also have the power, 
with a two-thirds majority of votes, to accept the resignation 
from office of the Superior General, and to give judgment as to 
whether he is no longer capable of continuing in office. And it 
also pertains to it to impose the penalty of removal of the 
General Superior from office if, God forbid, he should have 
committed a crime which is punishable by this sanction. 

 

IV. MAJOR OFFICIALS 

C-189. The following officials are to be appointed by the 
Definitory: the Procurator General, the Secretary General and 
the Bursar General. 

C-190. The Procurator General acts as liaison between the 
Order and the Apostolic See, and exercises this function under 
the direction of the Superior General or the Definitory as the 
case may require. 

C-191. The Secretary General writes up the acts of the 
Definitory, and keeps files of statistics and documents relating 
to the present state and current government of the Order. He is 
at the service of the Superior General and Definitors, as they 
may instruct him. 

C-192. The Bursar General looks after the administration of the 
temporal goods of the Order, according to the norms laid down 
in chapter 7 of the third part of these Constitutions. 
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CHAPTER 5: PROVINCIAL GOVERNMENT 

I. THE PROVINCIAL CHAPTER 

C-193. The Provincial Chapter is to be held every three years, 
the date and place to be decided by the Provincial Council 
after consultation with the province. The Provincial must 
convoke the Chapter and give timely notice to the Definitory 
regarding its date and place. 

C-194. The following have active voice in the Provincial 
Chapter: 

[a] the Provincial and Provincial Councilors, both those in office 
and those elected in the Chapter itself; 

[b] local superiors, in accordance with the Norms; 

[c] delegates elected by those religious who do not have part in 
the Chapter in virtue of their office, according to the decisions 
of the preceding Provincial Chapter in keeping with the Norms. 

C-195. It pertains to the Provincial Chapter: 

[a] to promote the spiritual and temporal welfare of the 
province. Towards this end it may issue suitable ordinances 
within the limits of its powers. These ordinances must be made 
known to the Definitory; 

[b] to elect the Provincial, the Provincial Councilors, the 
delegate and substitute delegate to the General Chapter; 

[c] to elect local superiors, according to its competence as 
defined in the Norms. 

C-196. The ordinances of the Provincial Chapter are binding 
only if approved by a two-thirds majority, and they cease 
automatically at the following ordinary Chapter unless they are 
again approved with a two-thirds majority. 
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C-197. The Chapter itself elects the Provincial after 
consultation of the religious of the province in accordance with 
the Norms. 

Where special reasons warrant it, the Provincial Chapter may 
ask the approval of the Definitory for a different manner of 
electing the Provincial. 

C-198. If the office of Provincial should become vacant within 
eighteen months from his election, the Vicar Provincial shall 
within three months convoke an extraordinary Chapter to elect 
a new Provincial. The members of this Chapter will be as laid 
down for the ordinary Provincial Chapter, with the exception of 
the former Provincial and Councilors who as such do not 
participate. 

If the office of Provincial should become vacant during the 
General Chapter, it will be for the Definitory, after consultation 
with the Provincial Council, to decide how the new Provincial is 
to be appointed. 

 

II. THE PROVINCIAL 

C-199. The Provincial is charged with the government of the 
province according to the Constitutions. He has also all the 
faculties which Canon Law attributes to Major Superiors and 
religious Ordinaries. 

C-200. In order to be elected to the office of Provincial, a 
candidate must be at least thirty-five years old; he must have 
completed five years since his solemn profession. Besides, he 
should have all the qualities required to carry out the duties of 
his office. 

C-201. The Provincial —who is charged with fostering and 
coordinating the life and activity of the province— shall strive to 
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ensure that all the religious, according to the task assigned to 
each, work together in love and harmony. With a view to 
promoting the spiritual good of each community and to 
fostering a genuine fraternal spirit, he shall maintain close 
contact with all the houses in the province, making the pastoral 
visitation of all of them at least once during his three years 
term. He shall see to it that the province maintains close ties 
with the central government of the Order, and he shall willingly 
give his support to any projects for the common good of the 
Order which have the backing of the Superior General or 
Definitory. He shall also promote good relations and 
cooperation with the Bishops. 

C-202. The Provincial holds office for three years. He may be 
re-elected for the following three years with a majority of two- 
thirds, but not for a third consecutive term. 

C-203. If, for any reason, the office of Provincial becomes 
vacant, the first Councilor takes over the government of the 
province with full powers and the title of Vicar Provincial, acting 
according to n. 198 if it applies. The first Councilor will also act 
as Vicar Provincial with the power to take care of ordinary 
business whenever the Provincial is outside the Province or 
away in some delegation or mission entrusted to the Province, 
and is going to be absent for more than a month. If the first 
Councilor is not available, the next Councilor in order of 
election will act as Vicar unless Canon Law has something to 
the contrary. In such cases the Vicar cannot convoke the 
Provincial Council unless he has been authorized to do so by 
the Provincial. 

 

III. THE PROVINCIAL COUNCIL 

C-204. The Provincial Council is made up of the Provincial and 
four Councilors. Outside the Provincial Chapter this is the 
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highest authority in the province, in accordance with these 
Constitutions. 

C-205. The age and other requisites for the office of Councilor 
are those laid down in the Norms. The Councilors can be 
elected for a second consecutive three-year term, but not for a 
third. 

C-206. It is the duty of the Councilors to help the Provincial 
with their advice and services in all that concerns religious life 
and apostolic activity in the province. 

C-207. The Provincial must convoke the Council: 

[a] immediately after the Provincial Chapter; 

[b] at least twice a year at times made known in advance to the 
whole province; 

[c] whenever something reserved by law to the Council must 
be decided; 

[d] if three Councilors request a meeting. 

C-208. All the members of the Council must be present to deal 
with matters of major importance, when this is laid down in the 
Norms. 

A session of the Council cannot be held unless at least three 
members are present. 

C-209. To promote better communications and foster 
cooperation between the houses for the good of the province, 
the Provincial Chapter may set up a Plenary Council, 
representative of the whole province or of a particular region as 
the case may be, in accordance with the Norms. 
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CHAPTER 6: THE GOVERNMENT OF EACH HOUSE 

I. THE LOCAL SUPERIOR AND HIS COUNCIL 

C-210. At the head of each community is a superior. He must 
show concern for all its members, foster a genuine family spirit 
and ensure that everything in fraternal life and apostolic 
undertakings is ordained to the service of charity. 

C-211. To be validly elected to the office of local superior a 
religious must be a priest endowed with human and pastoral 
qualities, be at least thirty years old and have completed three 
years from his solemn profession, as well as meet the 
conditions of universal law. 

C-212. For a just cause he can dispense the members of the 
community, including himself, from the regular daily schedule. 
However this faculty should not be used to dispense the whole 
community except rarely and for a grave reason. 

C-213. When the local superior is absent or the office becomes 
vacant, a vicar takes over provisionally in accordance with the 
Norms. 

C-214. If it should happen that the local superior and the first 
Councilor have both to go to the Provincial Chapter, the 
Conventual Chapter must elect a vicar who will remain in 
charge until the new superior or first Councilor takes over. 

C-215. In each house there is to be a Council, made up of the 
superior and two Councilors in accordance with the Norms. 
The Councilors should assist the superior with their advice and 
wholehearted cooperation in matters concerning the running of 
the house. 
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II. THE CONVENTUAL CHAPTER 

C-216. The Conventual Chapter is made up of the superior and 
the solemnly-professed conventuals who have active voice. 

C-217. It is called on to deal with matters of major importance, 
as laid down in the Norms. 

C-218. The superior must call the Chapter: 

[a] when a matter reserved to the Chapter is to be decided, or 
when necessity or a reasonable cause demands it; 

[b] whenever the Councilors or a majority of the Chapter 
members request it. 

 

CHAPTER 7: ECONOMIC ADMINISTRATION 

C-219. Those in charge of the administration of temporal 
goods should perform their duties diligently, in keeping with the 
spirit of poverty proper to the Order and according to the 
demands of justice and charity. However, they should avoid all 
undue anxiety and put their trust in the Providence of our 
heavenly Father. They should shun every appearance of 
luxury, immoderate wealth and amassing of goods6. 

C-220. The Order, provinces and houses, insofar as the law 
itself endows them with juridical personality, have the capacity 
to acquire, own, administer and alienate property according to 
law, for the support of their members and the maintenance of 
their various apostolic, religious, charitable or educational 
activities and undertakings. The same is true of other juridical 
bodies legitimately constituted by the Definitory or the 
Provincial Council. The Superior General, Provincials and local 

                                                      

6 Cfr. CIC can. 634.2; can. 635.2. 
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superiors and their respective bursars are legally authorized 
representatives for all business transactions within the limits of 
their respective competences, as laid down by law7. 

C-221. The temporal goods of the Order, since they are 
ecclesiastical goods, are regulated by the norms of the 
universal law of the Church for temporal goods, as well as by 
the prescriptions of the proper law of our institute8. 

C-222. Responsibility for the administration of temporal goods 
rests with superiors and their respective Councils according to 
law. Under their authority bursars are directly in charge of 
administration, fulfilling this duty in a genuine spirit of service to 
their brethren9. 

C-223. Acts of ordinary administration can be validly performed 
by superiors. They can also be performed by bursars and 
officials who are designated for this purpose by competent 
authority, with at least the tacit consent of their superiors. But 
acts of extraordinary administration are valid only if expressly 
authorized by the competent authority, in accordance with what 
is laid down by law10. 

C-224. With regard to extraordinary expenses, alienation of 
property and incurring of debts, it is for the Definitory to define 
the competence of major and local superiors in each province 
or region, after consultation, if need be, with the Provincial 

                                                      

7 Cfr. CIC can. 634.1. 

8 Cfr. CIC can. 635.1. 

9 Cfr. CIC can. 636.1. 

10 Cfr. CIC can. 638.2. 
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Council. Recourse must be had to the Apostolic See when this 
is required by law. 

C-225. With regard to ordinary expenses the faculties of the 
Superior General are to be defined by the Definitory, those of 
the Provincial and local superiors by the Provincial Council. 

C-226. When a province is suppressed or divided up, matters 
concerning property are to be decided by the Definitory in 
accordance with law; when a house is suppressed, it will be for 
the Provincial Council to decide. 

C-227. The property of the Order is administered by the Bursar 
General, under the authority of the Superior General and the 
Definitory. 

C-228. The Provincial Bursar, under the authority of the 
Provincial and Provincial Council, takes care of the 
administration of goods belonging to the Province, and sees 
that administration throughout the Province is so coordinated 
that all the houses contribute in due proportion to provincial 
expenses, and that there is an effective sharing of temporal 
goods between all the houses. 

C-229. In each house the community bursar looks after the 
administration, under the authority of the superior. Within the 
limits of his competence, he generously provides for the 
brethren as their age and needs may require. 
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EPILOGUE 

 

E-1. This is our ideal insofar as it can be expressed in laws. Let 
us strive to live up to it. Let all of us, both individually and in our 
community meetings, with gratitude for the God-given grace of 
our vocation to the Teresian Carmel, make a thorough study of 
the principles and norms outlined above, and follow them 
faithfully in the spirit of the Gospel. 

E-2. This untiring effort to live up to the demands of our calling 
will gradually help to overcome our selfishness and lead us to 
that true freedom of God’s children which is to be found in 
perfect love. 

E-3. Without being slaves to the letter, let us have due regard 
for these laws. In this way we shall never resist the Spirit [cf. 1 
Thess 5:19], but docile to his gift to us we shall put it fully at the 
service of God’s People [cf. 1 Cor 12:7]. 

E-4. As we wait in faith for the fulfillment of our hope and the 
coming of the Lord, let us give priority to charity, which is the 
fulfillment of the law [cf. Col 3:14], so that when we have run 
our course, we can look forward to meeting the Righteous 
Judge [cf. 2 Tim 4:6-8]; for at life’s close He will examine us on 
love11. 
 

                                                      

11 Cfr. MAXIMS of St John of the Cross: ‘At the evening of life, you will be examined in love. 

Learn to love as God desires to be loved, and abandon your own ways of acting’ (n. 57). 
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APPENDIX 

FORMULA OF PROFESSION 

[approved by the S. Congregation of Religious and Secular 
Institutes, February 26,1975] 

I, Brother N. . . desiring to live faithfully with the Virgin Mary a 
life of allegiance to Jesus Christ, with my brothers as witnesses 
and in your presence, Brother N. . . vow to Almighty God for a 
year, [or "for three years,"12 or "for life"] chastity, poverty and 
obedience according to the Rule and Constitutions of the Order 
of Discalced Brothers of the Blessed Virgin Mary of Mount 
Carmel. 

With my whole heart I give myself to this family founded by St. 
Teresa that, by the grace of the Holy Spirit and the help of the 
Mother of God, by constant prayer and apostolic activity in the 
service of our mother the Church, I may attain to perfect charity 
and give eternal glory to the most Holy Trinity. 
 
 
 
 

                                                      

12 Cfr. Constitutions, n. 120. 
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1-B. Norms 

 

Part III: Government 

 

CHAPTER 3: CENTRAL GOVERNMENT 

 

I. THE GENERAL CHAPTER 

N-179. The Chapter is to be prepared for with care, under the 
direction of the Definitory, without prejudice to prescription n. 200(b) 
of these Norms. Not only provinces and communities but also 
individual members may freely send their wishes and suggestions to 
the Chapter1. 

N-180. On the day when the Chapter begins, if the rubrics permit, 
the Mass of the Holy Spirit should be celebrated by the Chapter 
members. It is fitting that it be concelebrated, with special petitions 
added in the prayer of the faithful. In the first session of the Chapter, 
the General or the Vicar General shall declare the Chapter open and 
the names of those having active voice shall be read publicly. If 
doubt shall arise as to whether any of the Chapter members has the 
right to vote, the Definitory shall decide the question. 

N-181. It is the responsibility of the President of the Chapter to 
convene the sessions, to propose the topics to be treated and to 
moderate the discussions, unless this function is entrusted by the 
chapter itself to another moderator. If the Presider should omit any 

                                                      

1 Cfr. CIC can. 631.3. 
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topics that are deemed worthy of discussion, any Definitor can 
propose them. The same holds true if four Chapter members should 
request it in writing. It is the duty of the Presider to ensure that all the 
chapter members have an opportunity to express their minds freely 
and sincerely, so that, as a result of mutual dialogue and 
consultation, more mature decisions may be reached. 

N-182. The General Chapter has the right, insofar as it is judged 
expedient, to establish a Council of Presiders and to define its 
function. 

N-183. [a] The Chapter is to elect a Secretary whose function is to 
record faithfully the acts of the Chapter and to provide whatever is 
needed for the Secretariat. Other friars, at the recommendation of 
the Presider, shall be assigned by the Chapter to assist him. 

[b] The Presider and the two Chapter members seated next to him 
shall act as scrutators. 

N-184. [a] Chapter members are those friars having active voice in 
the General Chapter, as set forth in n. 168 of the Constitutions. 

[b] All members have the right to be summoned. If any of them 
should be passed over, he can have recourse according to law2. 
Once the Chapter has opened, absentees should not be awaited, 
except the General or Vicar General, who may be waited for if the 
Chapter so decides. 

[c] Members who have been summoned in accordance with the law 
are obliged to be present, unless they are legitimately impeded. 

[d] All members have the obligation of examining questions with the 
greatest care, of casting their votes and of cooperating generously 
toward the successful outcome of the Chapter. 

N-185. [a] Chapter business is to be conducted by secret ballot, 
except in matters of minor importance, or in cases which, according 

                                                      

2 Cfr. CIC can. 166. 
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to the judgment of the Chapter, can be decided by unanimous 
acclamation. 

[b] Unless our legislation demands otherwise, more than half the 
votes are required and sufficient to decide questions. 

[c] If any controversy should arise concerning votes, the Presider of 
the Chapter and the Definitors, or, if the Chapter prefers, the Council 
of Presiders, shall settle it by a majority of votes; if doubts arise 
concerning other matters, the entire Chapter shall decide the 
question by a majority of votes. 

[d] If a question arises which definitely must be decided and the 
votes are tied, the Presider with the four Chapter members seated 
next to him shall decide the matter by secret vote. 

N-186. The elections of the General and the Definitors will take place 
on days designated by the Presider after consultation with the 
Chapter. 

N-187. Before preceding to the election of a new General, the 
Presider shall provide the Chapter with a report, approved by the 
Definitory, concerning the life of the Order and its economic status 
during the previous sexennium. 

N-188. On the day designated by electing the Superior General, if 
the rubrics permit, the Mass of the Holy Spirit or some other 
appropriate liturgy will be celebrated, in which the assistance of the 
Holy Spirit is to be sought. 

N-189. When the elections are completed and those elected have 
accepted, the Presider or the one next to him proclaims them 
elected. The newly elected are to make the profession of faith 
according to the formula approved by the Church. 

N-190. If the newly elected Superior General is not present in the 
Chapter, notification of his election is to be conveyed to him 
immediately with the request that he signify whether he accepts. If 
he accepts, he shall be awaited for a length of time to be determined 
by the Chapter, or else the Chapter may proceed. In the case of the 
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absence of a newly elected Definitor, the Chapter shall decide 
whether to wait for him or not. 

N-191. Two copies of the acts of the General Chapter will be signed 
by all the members. One copy is to be kept in the General Archives 
of the Order in Rome and the other in Saint Anna’s in Genoa. 

 

II. THE SUPERIOR GENERAL 

N-192. In order to promote the welfare of the Order, the General will 
communicate frequently with the provinces, send pastoral letters to 
the whole Order and see to it that significant information is regularly 
shared throughout the entire Order. 

N-193. The Superior General has the title of Prior of Mount Carmel. 
The superior of that monastery will be called Vicar, and in governing 
the monastery will have the same authority and faculties as local 
superiors. 

N-194. The Superior General, with the consent of the Definitory, has 
the authority to aggregate to our Order institutes of consecrated life 
properly requesting it, according to law3. 

N-195. The shield or coat of arms of the Order, which is printed at 
the beginning of the book of our Constitutions, shall in no way be 
changed or altered. 

 

III. THE DEFINITORY 

N-196. To be eligible for the office of Definitor, besides having the 
qualities required in the Constitutions, one must be a priest, at least 
thirty years of age and have been solemnly professed for at least five 
years. 

                                                      

3 Cfr. CIC can. 580. 
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N-197. It is the special responsibility of the General Definitory: 

[a] to settle doubts concerning the Constitutions by a practical 
declaration; 

[b] to interpret authentically other laws of the Order except the 
Constitutions; 

[c] to provide instructions and other directives for the whole Order, as 
long as they do not contradict the Rule, the Constitutions or other 
norms provided by the General Chapter; 

[d] to accept the resignation of Definitors outside the time of the 
General Chapter and to fill the office of Definitor when it becomes 
vacant; 

[e] to accept the resignation of Provincials, Delegates and 
Substitutes to the General Chapter when the Provincial Chapter is 
not in session, after consulting the Provincial Council; likewise to 
accept the resignation of Delegates for those territories which, 
besides provinces, are represented in the General Chapter; 

[f] to remove from office Definitors and Provincial Superiors; likewise 
to remove from office the Procurator General, after advising the Holy 
See; 

[g] to establish or give up houses of the friars; 

[h] to impose taxes on the Order for expenses pertaining to the 
common welfare, according to norms given by the General Chapter, 
after consulting the Provincial Councils; 

[i] to dispense one or more houses in matters pertaining to religious 
discipline for more than three months, but not beyond the next 
General Chapter; 

[j] to dispense from the Constitutions in matters pertaining to the 
government of provinces and houses, but only in particular cases; 

[k] to deal with all matters reserved to the General Chapter when the 
latter is not in session; 
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[l] to convoke an extraordinary General Chapter, in accordance with 
n. 172 of the Constitutions; 

[m] to exercise the role of supreme tribunal in the Order; 

[n] to elect Major Officials of the General Curia; 

[o] to grant permission to have schools for outsiders; 

[p] to provide for houses immediately subject to the Definitory in all 
those matters which are otherwise reserved to the Provincial 
Chapter or Council in provinces. 

N-198. The Definitory can delegate its faculties to the General in 
particular cases and temporarily, in accordance with the law. In this 
case, the General is to give the Definitory an account of his use of 
these faculties. 

 

IV. THE EXTRAORDINARY DEFINITORY 

N-199. Questions to be treated in the Extraordinary Definitory should 
be prepared in due time by the Definitory and communicated to the 
Provincials. The superiors of Conferences and Provincial Councils 
have the right to propose questions to be treated. 

N-200. In addition to the functions set forth in n. 188 of the 
Constitutions, it pertains to the Extraordinary Definitory: 

[a] to issue decisions and norms proposed by the Definitory, which 
will be valid until the next General Chapter, provided they do not 
contradict our laws or norms approved by the Chapter; 

[b] under the direction of the Definitory, to make careful preparations 
for the General Chapter. 
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V. OFFICIALS OF THE GENERAL CURIA 

N-201. Besides those mentioned in n. 189 of the Constitutions, the 
following officials at the General Curia shall be appointed by the 
General with the deliberative vote of the Definitory: 

[a] Vice-Secretary General; 

[b] Secretary for Information and Statistics; 

[c] Secretary for Formation, who will fulfill his office according to the 
prescriptions in the legislation for formation; 

[d] Secretary for the Missions; 

[e] Secretary for our Nuns; 

[f] Secretary for the Apostolate and the Secular Order; 

[g] Postulator General; 

[h] General Archivist. 

N-202. It is the responsibility of the Postulator General, whose 
appointment is subject to the approval of the Congregation for the 
Causes of Saints, with the permission of the General Chapter or the 
Definitory, to deal with the causes of beatification and canonization 
of Servants of God of our Order and to promote them, as laid down 
in the law. Twice a year he should submit an account of his receipts 
and expenses to the Definitory. In order to support the promotion of 
causes, the Definitory will specify a certain amount to be collected 
from individual communities every six months. 

N-203. All these officials, under the supervision of the General and 
Definitory shall fulfill their duties according to the instructions for 
various offices approved by the Definitory. 

N-204. Regarding the government of the Generalate, the Definitory 
will appoint some father who, in the manner of a local superior and 
under the supervision of the General, will have charge of those 
religious assigned to the service of the General Curia. 



Study Guide 11: Constitutions 167-229 (Ch. III.4-7) Government of the Order (II) 

 

 

29 

N-205. The Archives of the Order are to be located in the 
Generalate. They should contain all the documents of the Holy See 
and of the Order, carefully catalogued, as well as documents 
pertaining to the history of the Order. The same holds true for the 
provincial and local archives with appropriate adaptations. 

 

CHAPTER 4: PROVINCIAL GOVERNMENT 

I. THE PROVINCIAL CHAPTER 

N-206. [a] The Provincial Chapter, according to the norms of our 
Constitutions, shall be celebrated within two months before or after 
the triennium expires, but not later than the month of July. It is the 
responsibility of the Provincial to convoke the Chapter six months 
before the day designated for it to begin. 

[b] The triennia should be so arranged that Provincial Chapters are 
held within the year immediately preceding the General Chapter. 

N-207. The Chapter should be carefully planned by the Provincial 
Council, with opportunity being given to all the friars to submit 
requests and suggestions. All should make serious spiritual 
preparation and, during the Chapter, according to instructions from 
the Provincial Council, special prayers shall be offered by the 
individual communities. 

N-208. It is the responsibility of the Provincial Chapter to decide the 
number of local superiors and delegates who will be present in the 
Chapter, in such manner that a suitable proportion be maintained 
between those who participate in the chapter ex officio and the 
elected delegates. Moreover, the Provincial Chapter shall determine 
the method and time for the election of delegates. 

N-209. What is said about the members of the General Chapter 
applies to the members of the Provincial Chapter, with appropriate 
adaptations. 
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N-210. The Provincial is the Presider of the Chapter, and it is his 
responsibility to designate the order of the sessions and the matters 
to be treated in each, always respecting the right of the members to 
propose topics. 

Before proceeding to the election of a new Provincial, the Presider of 
the Chapter will provide a report, approved by the Provincial Council, 
concerning the life and economic status of the province. 

N-211. The Presider is to moderate the discussions, in such manner 
that all the members can express their minds freely and sincerely, so 
that, as a result of mutual dialogue and consultation, more mature 
decisions may be reached. 

The Presider, after consulting the chapter, shall designate the day 
and the session for electing the Provincial and other superiors. 

N-212. In conducting business, the norms set forth in the Practical 
Instruction for the Provincial Chapter shall be observed. 

N-213. The consultation of the friars with active voice, as mentioned 
in n. 197 of the Constitutions, is to be conducted within a month 
before the beginning of the Chapter, on a day designated by the 
Provincial Council. 

The Provincial Chapter, with the approval of the Definitory, is to 
determine the manner in which this consultation will be conducted 
and its juridical effects with regard to candidates for the office of 
Provincial. 

N-214. Without prejudice to the prescriptions of n. 135 of these 
Norms concerning passive voice, friars who reside in a house under 
the immediate jurisdiction of the Definitory or in an inter-provincial 
house will have the right to vote in the preliminary consultation for 
the office of Provincial in their own province, with the exception of 
the General and the Definitors. 

N-215. When special conditions exist in a particular place, Provincial 
Chapters may seek permission from the Definitory to have the 
election of the Provincial by all friars who have active voice. In this 
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case, the method of election approved by the Chapter and by the 
Definitory is to be followed without prejudice to common law. 

N-216. [a] In the Provincial Chapter, after having elected the 
Provincial and his councilors and keeping in mind the future 
designation of Master of Novices and of Students, the Chapter 
members shall proceed to the election of those superiors whom it 
falls within the Chapter’s competence to elect, according to the 
decision of the Chapter itself. 

[b] In order that the business of the province may be treated 
effectively, the chapter, if it judges expedient, after the elections can 
summon the newly elected superiors, who will have active voice in 
the remaining business to be considered. 

N-217. Other matters pertaining to the manner of conducting the 
Provincial Chapter are set forth in the Practical Instruction approved 
by the Definitory. 

 

II. THE PROVINCIAL 

N-218. The Provincial should exercise great care in making his 
pastoral visitation. After it is completed he should not fail to inform 
the General of the state of the province. It is also recommended that 
he frequently visit all the houses personally, especially houses of 
formation, and participate for a few days in their community life. 

N-219. It is the responsibility of the Provincial, in accordance with 
universal law and the Constitutions of the Discalced Carmelite Nuns, 
to govern those convents of our nuns that are subject to him. 
Moreover, in a spirit of fraternal charity he should be solicitous 
toward those monasteries which are entrusted to the special 
supervision of the diocesan Bishop4. 

                                                      

4 Cfr. CIC can. 614. 615. 
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N-220. [a] The Provincial cannot habitually delegate all his authority, 
except when the province has several houses in a territory remote 
from the province. In this case the Provincial can put a suitable friar 
in charge of those houses, considering regional differences, after 
consulting the Provincial Council, and the Provincial can habitually 
delegate all his power to that friar, if this seems expedient, while 
always reserving the right of limiting it at his own discretion. 

[b] In this case the father so appointed is to be called Delegate 
Provincial and, throughout the territory subject to him, shall enjoy the 
same right of presiding and precedence as the Provincial whom he 
represents. 

[c] After consulting the Provincial Council, the Provincial will assign 
to the Delegate Provincial two Councilors, who are to assist him as 
do the councilors in a semiprovince. 

The Provincial Council may also delegate some of its faculties to the 
Delegate Provincial with his Councilors. 

[d] The Provincial shall notify the General of the designation and 
appointment of such a Delegate Provincial. 

N-221. It pertains to the Provincial, after consulting with the religious 
superior of the missions and notifying the local Ordinary, to send his 
religious to the missions and to recall them. 

N-222. The immediate government of the friars working in the 
mission shall be exercised by the religious superior of the missions, 
without prejudice to the rights of the local Ordinary. 

N-223. It is the prerogative of the Provincial, after obtaining the 
written judgment of censors to grant to his friars permission to 
publish books and other writings, other requirements having been 
fulfilled5. 

 

                                                      

5 Cfr. CIC can. 832. 
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III. PROVINCIAL COUNCIL 

N-224. In order to be eligible for the office of Provincial Councilor, 
one must be: 

[a] at least thirty years of age and have been solemnly professed for 
three years; 

[b] a priest, in the case of the first Councilor. 

N-225. The deliberative vote of the Provincial Council is required for 
the following appointments: 

[a] superiors of houses who are not elected by the Provincial 
Chapter; 

[b] the religious superior of a mission entrusted to the province, 
unless the Provincial Chapter shall determine otherwise; 

[c] the Spiritual Masters of Novices and Students; 

[d] the first Councilors of houses, after consultation, if possible with 
the respective superiors; 

[e] the Provincial Bursar; 

[f] Directors of preparatory colleges; 

[g] Provincial and local Prefects of Studies; 

[h] teachers for colleges; 

[i] the Zelator of the Missions; 

[j] directors and administrators of periodicals. 

N-226. The following matters also pertain to the Provincial Council: 

[a] to designate novitiate houses and other houses of formation, with 
due approval of the appropriate authority; 

[b] to dispense one or other house in matters of religious discipline, 
but not for more than three months; 
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[c] to accept resignation from an office whose election pertains to the 
Council itself or even to the Provincial Chapter when the latter is not 
in session, except the resignation of the Provincial and of the 
Delegate and Substitute to the General Chapter; 

[d] to designate successors to those same vacant offices; 

[e] to elect superiors for newly established houses; 

[f] to transfer local superiors from one house to another, according to 
n. 163 of the Constitutions, if the welfare of the province so requires; 

[g] to remove from office superiors, the Master of Novices, Master of 
Students and first Councilors of houses in accordance with the law; 

[h] to propose to the Definitory for approval an assistant to the 
Postulator General; 

[i] to grant permission for friars to teach in public schools or to 
assume some other regular position outside our houses, always 
respecting the requirements of the common life. 

N-227. The entire Provincial Council must be present for decisions 
involving designation for, removal from or privation of office. 

N-228. Councils can settle questions by voice vote, unless it is 
specified in our law that the matter must be decided by secret ballot, 
or one of the Councilors requests this. In urgent cases, or in matters 
of minor importance when it is difficult to convene the councilors, if it 
is a question of seeking advice only, the voting can be done by letter 
or by telephone6. 

N-229. The Provincial, with the deliberative vote of the Council, will 
appoint a Secretary, who will accurately and faithfully record the acts 
of the Council. 

                                                      

6 Cfr. CIC can. 127. 
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N-229 bis. Where it is deemed opportune, the Provincial with the 
consent of the Provincial Council, may appoint a Religious as 
superior of the Provincial Curia. This appointed Religious, under the 
authority of the Provincial, will care for the religious in the service of 
the Curia, in the manner of a local Superior. 

N-230. The Plenary Council, in accordance with n. 209 of the 
Constitutions, is to be convened by the Provincial, after consulting 
his Council, at a suitable time and location. The directives of the 
Provincial Chapter shall be observed concerning the frequency, the 
purpose and the right of attending these meetings. Questions to be 
treated should be prepared in due time by the Council and 
communicated to the members. All friars have the right to offer 
suggestions. 

 

IV. CONFERENCES OF SUPERIORS 

N-231. In order to promote mutual communication and cooperation 
among provinces and other territories of the Order, the Definitory 
shall set up Conferences of Superiors, after consultation with the 
religious involved. 

N-232. The Conferences will be governed by their own statutes, as 
approved by the Definitory. 

N-233. The Conferences have the power, with the consent of the 
Definitory, to establish obligatory norms for inter-provincial houses 
and projects only. 

N-234. The Superior General can convoke Conferences and preside 
over them himself or through a delegate. It is highly recommended 
that the General and Definitors sometimes attend Conference 
meetings. 

It is also appropriate for the General and the Definitory to listen 
willingly to the Conferences of Superiors concerning matters that 
involve them. 
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CHAPTER 5: THE GOVERNMENT OF EACH HOUSE 

I. THE LOCAL SUPERIOR AND COUNCIL 

N-235. The local superior is elected for three years. He may be re-
elected by ordinary election to a second consecutive triennium even 
in the same house, but not to a third term in the same house, 
although in this case the Definitory has the faculty of granting 
postulation. 

N-236. The superior should personally take possession of his office 
as soon as possible. If he has not done so within two months from 
the time he receives notification of his election, the Provincial 
Council shall provide for the situation in a suitable manner. 

N-237. In order to foster a family spirit, the superior shall duly inform 
the Chapter concerning the life and activity of the monastery and 
shall consult the Chapter on matters of major importance. 

N-238. When the superior and first Councilor are absent or impeded, 
a Provincial Councilor, if there is one in the community, shall preside 
over the house. If there is no Provincial Councilor, the father oldest 
by profession is to preside, unless in the latter case the superior has 
indicated otherwise. 

N-239. [a] Houses shall have a Council, which ordinarily will consist 
of the superior and two Councilors; 

[b] If there are more than ten Chapter members in the house, the 
Provincial Council may appropriately increase the number of local 
Councilors, but not beyond four. 

[c] In houses where, besides the superior, there are not at least four 
friars in solemn vows with active and passive voice, there shall be no 
Councilors, but the Chapter shall fulfill the role of the Council, unless 
for special reasons the Provincial Council may decide otherwise. 

N-240. If the consent or advice of the Councilors is required by law, 
the superior is obliged to convene the Councilors. 
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II. THE CONVENTUAL CHAPTER 

N-241. The Conventual Chapter has the special responsibility: 

[a] to promote the spiritual and apostolic welfare of the community, 
always respecting the rights of the superior; 

[b] to elect the Councilors, except the first, and the Bursar, in 
accordance with the law; 

[c] to make decisions regarding the administration of temporal 
goods, within the limits of its competence. 

N-242. [a] The Conventual Chapter is to elect a Secretary, whose 
duty it is to transcribe faithfully the acts of the Chapter, which should 
be signed by the superior and the Secretary. 

[b] The Presider and the two Chapter members who sit next to him 
shall act as scrutators. 

N-243. In addition to what is prescribed by law, the following should 
be kept in mind: 

[a] in deciding questions, unless otherwise stated in our legislation, a 
majority vote is required; 

[b] if doubts arise about certain matters, their resolution pertains to 
the entire Chapter by majority vote; 

[c] in case the votes are tied, the Presider of the Chapter can break 
the tie with his vote, unless elections are involved or some other 
course of action is prescribed in our legislation. 

N-244. [a] All Chapter members have the right to be summoned to 
the Conventual Chapter; if someone is passed over, he can have 
recourse in accordance with the law7. 

                                                      

7 Cfr. CIC can. 166. 
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[b] The superior should take care that none of the voters is absent 
when some matter of importance is to be proposed; 

[c] Chapter members, when summoned, are obliged to be present at 
the Chapter, unless they are legitimately impeded. 

 

CHAPTER 6: ECONOMIC ADMINISTRATION 

N-245. In the administration of goods, the spirit of fraternal 
cooperation should be earnestly fostered. 

[a] To put into practice the spirit of communion and participation, the 
Definitory and Provincial Councils can prescribe the manner in which 
provinces should contribute to the economy of the Order, and 
houses to the economy of the province, always in keeping with 
norms set forth by the General and Provincial Chapters. 

[b] To foster the spirit of mutual trust among us in this regard, 
superiors should see to it that the friars are kept properly informed 
concerning the economic status and the administration of goods in 
houses, provinces and the Order. 

[c] Superiors and Councils should consult Bursars in deciding 
questions which pertain to the administration of goods. 

N-246. Superiors and their Councils have the right and duty to 
inspect and discuss carefully all matters concerning the 
administration of goods, including bank-books and other records of 
this sort. 

N-247. Bursars should diligently: 

[a] be vigilant that no goods placed in their care in any way perish 
and, with the permission of the pertinent authority, take out 
insurance policies for this purpose, in so far as such is necessary. 

[b] ensure that the ownership of goods is safeguarded in ways which 
are valid in civil law; 
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[c] accurately record and periodically revise inventories of both 
movable and immovable goods entrusted to their administration; 

[d] keep orderly books of income and expenses. Documents, deeds 
and other papers regarding the administration of goods will be kept 
in the archives; 

[e] collect the revenues and income of goods at the proper time; pay 
the interest on a loan or other pledge when it is due and take care 
that the capital itself is repaid in due time; 

[f] be familiar with the prescriptions of civil law concerning the 
administration of goods and shall carefully observe them8. 

N-248. Major Superiors with their Councils should avoid contracting 
debts or allowing them to be contracted, unless it is certain that the 
interest can be paid out of regular income and the capital repaid 
within a suitable space of time by legitimate amortization. 

N-249. For the validity of alienation and any other business 
transaction by which the patrimonial condition of the juridical person 
could be adversely affected, there is required the written permission 
of the competent superior, given with the consent of his Council. 
Moreover, the permission of the Apostolic See is required if the 
transaction involves a sum exceeding that which the Apostolic See 
has determined for each region, or if it concerns things donated to 
the Church as a result of a vow, or objects which are precious by 
reason of their artistic or historical value9. 

N-250. When the permission or consent of a higher authority is 
required, the consent of other lesser authorities (local Chapter, 
Provincial Council) must precede it and must be attested to by an 
authentic document accompanying the petition that is presented to 
the higher authority. 

                                                      

8 Cfr. CIC can. 1284. 

9 Cfr. CIC can. 638.3. 
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N-251. [a] If a juridical person has contracted debts and obligations, 
even with the permission of the superior, it is responsible for them. 

[b] If any friar, with the permission of the superior, has made a 
contract concerning personal goods, he is responsible. If, however, 
he has conducted business for the house, the province or the Order, 
on the mandate of superiors, the house, the province or the Order 
respectively is responsible. 

[c] If a friar has entered into a contract without any permission from 
superiors, he is responsible, not the juridical person; 

[d] It shall be a fixed rule, nevertheless, that an action can always be 
brought against one who has profited from the contract entered 
into10. 

N-252. Money that is deposited in banks must be registered in the 
name of the Order, province or house respectively, with at least two 
signatures, namely, that of the bursar and either the superior or 
another religious designated by the superior, If in a particular nation 
this cannot be done, the Provincial Council shall issue appropriate 
norms for such matters. 

 

I. GENERAL ADMINISTRATION 

N-253. [a] With the cooperation of the Provinces, the Definitory 
should be provided with sufficient economic resources to care 
adequately for the needs of the General Curia and the various 
institutions dependent upon it, and to promote suitable projects both 
for the common good and the expansion of the Order. 

[b] it is the responsibility of the Definitory, after having examined the 
economic situation of each region and with the opinion of the 

                                                      

10 Cfr. CIC can. 639.1-4. 
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Provincial Council, to determine what portion of its income, or quota, 
a province should contribute annually towards the general expenses 
of the Order, observing due proportion and equity. 

[c] When Provinces or other Regions [circumscriptions] acquire 
extraordinary amounts from sales, inheritances or others sources, 
the General Definitory will decide, after listening to the Provincial 
Council and in consultation with the same, what percentage of the 
amount should be transferred to the Centre of the Order for its 
requirements and initiatives. 

[d] The Definitory should be kept informed of the economic situation 
of the Provinces, both through punctual and exact accounts (Cf. 
Norms 260, a & c) and at Pastoral Visitations (N. 218). 

N-254. As far as possible, when the case arises, the Definitory 
should provide for those provinces that are in need or are 
undertaking projects which require special subsidies. The Definitory 
should also see to it that some part of the income is given to the 
missions. 

N-255. Provinces whose economic condition permits it should 
willingly contribute more than the taxes imposed by the Definitory for 
the common welfare of the Order, in a spirit of fraternal solidarity. 

N-256. It would also be advisable to establish a central ‘fund’, made 
up of voluntary offerings from throughout the Order, to help poor 
convents of our nuns. A yearly report on the status of this ‘fund’ and 
of distributions made from it should be provided to the provinces and 
to the convents. 

N-257. [a] It is the responsibility of the Bursar General to request 
reports of the economic status of the provinces and to relay them to 
the Definitory. 

[b] Every six months the Bursar General is to provide the Definitory 
with a report of the economic status of the Order. 

[c] On the occasion of an Extraordinary Definitory, the Bursar 
General should give an account of the economic state of the Order. 
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II. PROVINCIAL ADMINISTRATION 

N-258. In order to coordinate the administration of goods for the 
benefit of the entire province, it is the responsibility of the Provincial 
Council: 

[a] to impose taxes on monasteries for the support of houses of 
formation and for other expenses for the common welfare of the 
province, preserving due proportion and equity; 

[b] to transfer assets from one monastery to another, after consulting 
the Chapter of the monastery from which they are being taken, 
whenever the common good requires it; 

[c] to take superfluous income, and even immovable goods, from a 
particular monastery and to use them for the welfare of the province, 
after consulting the Conventual Chapter; 

[d] to promote projects to assist the missions of the province and of 
the whole Order; 

[e] to issue special directives for the administration of periodicals, 
associations in our monasteries or churches, etc., in accordance with 
common law and ordinances from the Definitory concerning these 
matters. 

N-259. [a] The Provincial Bursar, in collaboration with the local 
Bursars, is to act in such a way that their united efforts may promote 
the welfare of the whole province as well as the individual houses. 

[b] It is also his duty to see to it that accurate inventories are drawn 
up and periodically updated by the local Bursars, and that the 
periodic reports are submitted in due time by them to the Provincial 
office. 

N-260. [a] Every six months the Provincial Bursar is to submit a 
documented report to the Provincial Council concerning the 
administration entrusted to him; each year, with the approval of the 
council, he is to inform the communities concerning the economic 
status of the province. 
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[b] At the beginning of the Provincial Chapter, a report prepared by 
the Provincial Bursar and approved by the council is to be given to 
the Chapter members concerning the financial status of the province. 

[c] Every three years the financial report of the province already 
presented to the Provincial Chapter shall be sent to the Bursar 
General. 

 

III. LOCAL ADMINISTRATION 

N-261. The Bursar of the house is to be proposed by the superior 
and elected by the community. However, if the house is subsidized 
to a large extent from province funds, the Bursar is to be designated 
by the Provincial Council, after consultation with the community. 

N-262. The principal items of ordinary administration are the 
following: 

[a] expenditures for food, clothing, travel and suitable recreation for 
the friars; 

[b] expenditures for the maintenance of the house or church; 

[c] expenditures for keeping goods and properties in good condition; 

[d] collection of revenues and income, unless a lawsuit is involved; 

[e] payment of just salaries to employees; 

[f] payment of dues, taxes, etc.; 

[g] expenditures for those projects and activities which the Provincial 
Council judges to be ordinary, considering the purpose of the house. 

N-263. [a] No building is to be begun or notably modified unless 
there are first obtained the advice of an architect and detailed plans 
in writing, including an estimate of the cost. These are to be carefully 
studied by a committee of three qualified friars and by outside 
experts designated by the Major Superior. Members of the above-
mentioned committee are to be appointed by the Provincial Council 
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or by the General Definitory, respectively, depending upon who is 
commissioning the building. 

[b] To make a change in the structure of a house or church, unless it 
be a minor one, requires the consent of the Provincial Council, with 
the obligation of having recourse to the competent superiors, 
depending on the cost and the nature of the change. 

N-264. The Conventual Chapter is to determine the amount to be 
spent each year on the community library, as well as the percentage 
of revenues to be devoted to charity and to special apostolic 
projects. However, this does not prevent the superior from making 
suitable donations, within the limits of his authority, to help the poor 
or for some other legitimate cause, according to the custom of the 
region. 

N-265. The Bursar of the house should draw up, at least in duplicate, 
an inventory of its good. One copy is to be kept in the house 
archives and the other is to be sent to the Provincial Bursar. He 
should carefully collect and preserve in the archives all records and 
documents concerning rights of ownership, obligations connected 
with foundations, and other matters pertaining to the administration 
of goods. 

N-266. With regard to the salaries of employees in our houses, not 
only the prescriptions of civil law, but also the requirements of justice 
and charity shall be observed. 

N-267. [a] Each month the local Bursar is to provide the Conventual 
Council with a documented report of income and expenses. 

[b] Twice a year the Bursar will make a report of the financial status 
of the house to the conventual Chapter; 

[c] Each year he is to send to the Provincial Bursar a report in the 
form approved by the Provincial Council. 

N-268. The permission of the Provincial Council is required for filing 
suit to protect or enforce rights. To file suit in a civil court, a civil 
lawyer is always to be engaged. 
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IV. MASS OBLIGATIONS AND OFFERINGS 

N-269. All who have charge of Masses to be celebrated should 
faithfully observe the prescriptions of universal law. They are to keep 
in good order the records of Mass obligations and of Masses 
celebrated11. 

N-270. In monasteries the local Bursar is to have charge of Mass 
accounts, unless for some special reasons the superior entrusts 
them to another friar. In the province and in the General Curia this 
duty pertains to the Provincial Bursar and the Bursar General 
respectively. 

N-271. The Mass accounts in the monastery are to be examined 
once a month by the Council. The Provincial Bursar and the Bursar 
General are to submit the Mass accounts for examination every six 
months to the Provincial Council and the Definitory respectively. 

N-272. To accept foundation Masses, the consent of the Conventual 
Chapter and the written permission of the Provincial are required. 
Such obligations are to be accepted with great caution, always with 
the following or some similar clause expressly stated in the 
foundation document: ‘If, through no fault of our own, not all the 
revenue is received, we are only bound to say the Masses pro-rata, 
and none at all if nothing is received. Moreover, the Provincial has 
the right to reduce the number of Masses to be said, in accordance 
with the Mass stipends legitimately established in the region’. 

N-273. Foundation Masses are to be recorded in a special book and 
the obligations should be faithfully fulfilled. 

Foundation masses, even if made by word of mouth, are to be put 
into writing. Moreover, a copy of the terms of the foundation is to be 

                                                      

11 Cfr. CIC can. 945-958. 
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securely filed in the provincial archives and another copy is to be 
securely filed in the archives of the relevant community12. 

N-274. The Major Superiors have the right and duty of diligently 
seeing to it that Mass obligations undertaken by each house or 
province are accurately fulfilled. They also have the right and duty to 
inspect the books in which the Mass obligations and the fact of their 
celebration are recorded. This is to be done personally or through 
another each year and on occasion of a pastoral visitation13. 

The major superior, as the executor of pious wills, must exercise 
vigilance, even through visitations, that such wishes are fulfilled14. 

Money and moveable goods assigned to an endowment are 
immediately to be deposited in a safe place, to be approved by the 
major superior15, who must demand that the goods held in trust be 
safeguarded in a secure manner16. 

The reduction of Mass obligations, to be done only for a just and 
necessary reason, is reserved to the Apostolic See with due regard 
for the following prescriptions17, the major Superior can reduce Mass 
obligations because of diminished income, if it is expressly provided 
for in the articles of the foundation18. 

                                                      

12 Cfr. CIC can. 1306. 

13 Cfr. CIC can. 957 and 958.2. 

14 Cfr. CIC can. 1301.1-2. 

15 Cfr. CIC can. 1305. 

16 Cfr. CIC can. 1302.2. 

17 Cfr. CIC can. 1308. 

18 Cfr. CIC can. 1308.2; cf. N 272. 
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The General can reduce the number of masses that should be 
celebrated in virtue of legacies or of other valid deeds in themselves 
(such as autonomous foundation masses): 

[a] when income diminishes and for as long as the reason for this 
reduction continues, in conformity with the level of the offering 
legitimately established in the diocese, provided that there is no one 
who is bound by the obligation of increasing the offering and can be 
successfully induced to do so19; 

[b] he can equally reduce the obligations or legacies for Masses 
which bind ecclesiastical institutes, if the income proves insufficient 
to pursue successfully the proper goal of the respective institute20; 

The General also enjoys the power of transferring for a suitable 
reason Mass obligations to days, churches or altars different from 
those determined in the foundation21. 

For what refers to non-autonomous foundation masses confided to 
juridical persons of the Order, it is declared that the duration ‘for a 
long time’, as prescribed in can. 1303, §1.2 is to be considered a 
period of 50 years, unless the Episcopal Conference has established 
another period of time. 

Once the time-limit has expired for what was established, the goods 
from the non-autonomous foundations, confided to the Order, shall 
go to the respective juridical person, unless the Provincial Council or 
the Definitory decide that they be destined to cover the expenses of 
the Province or the Order. 

N-275. The Definitory may issue directives concerning the 
forwarding of Mass stipends which cannot be satisfied by the house 

                                                      

19 Cfr. CIC can. 1308.3. 

20 Cfr. CIC can. 1308.5. 

21 Cfr. CIC can. 1309. Regarding this point see N 275. 
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to the provincial Bursar, and from the provinces to the Bursar 
General, so that the Mass stipends may be distributed equitably 
among the houses and provinces and contribute to the welfare of the 
entire Order. 

N-276. In obtaining and forwarding Mass offerings, all appearances 
of trafficking are to be avoided22. 

 

 

EPILOGUE 

The Constitutions and Norms ought to strengthen the resolve of our 
life by continually conferring upon us renewed vigor in our daily effort 
towards the perfection of charity. Let us strive to know them, to 
meditate upon them and to make them the theme of fraternal 
dialogue at community meetings, so that we may live in accordance 
with them. 

Provincial Councils should determine the concrete method by which 
our friars may better come to know and put into practice the 
Constitutions and Norms. At least once a year they are to be read in 
common along with the Rule. 

 

 

(N.B. The new formulation of numbers 229 bis, 253, 273 and 274 of the Norms was 
approved by the General Chapter of 2015) 

 

                                                      

22 Cfr. CIC can. 947. 
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PROFESSION OF FAITH 

[to be made by superiors in the presence of the Chapter or the 
superior appointing them or their delegate.] 

PROFESSION OF FAITH 

I ... firmly believe and profess each and every article contained in the 
Creed, namely: 

I believe in one God, the Father, the Almighty, maker of heaven and 
earth, of all that is, seen and unseen. I believe in one Lord, Jesus 
Christ, the only Son of God, eternally begotten of the Father, God 
from God, Light from Light, true God from true God, begotten, not 
made, of one Being with the Father; through Him all things were 
made. For us men and for our salvation he came down from heaven. 
By the power of the Holy Spirit he became incarnate from the Virgin 
Mary, and was made man. For our sake he was crucified under 
Pontius Pilate; he suffered death and was buried. On the third day 
he rose again in accordance with the Scriptures; he ascended into 
heaven and is seated at the right hand of the Father. He will come 
again in glory to judge the living and the dead, and his kingdom will 
have no end. I believe in the Holy Spirit, the Lord, the giver of life, 
who proceeds from the Father and the Son. With the Father and the 
Son he is worshipped and glorified. He has spoken through the 
Prophets. I believe in one holy catholic and apostolic Church. I 
acknowledge one baptism for the forgiveness of sins and look for the 
resurrection of the dead and the life of the world to come. 

I also accept and hold each and every doctrine of faith and morals as 
taught by the Church, whether through solemn definition or by 
ordinary magisterium, especially those doctrines regarding the 
mystery of the Church of Christ and the Sacraments, the sacrifice of 
the Mass and the primacy of the Roman Pontiff. 
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2. Instructions for Personal and Communal 
Rereading  

 
 
 

I. Lectio (Reading) 
 

Personal Reading of the Text 
 

1. Observe what the text says with regard to the General Chapter: 
those taking part, tasks, structures (CC 167-172; NN 179-191). 

2. Analyze the provisions concerning the General himself (CC 173-176, 
178; NN 192-194) and of the Vicar General (CC 177-178) and also 
about the emblem of the Order (NN 195). 

3. Categorize the legislation concerning the Definitory (CC 179-186; 
NN 196-198), the religious of the General Curia: members of 
government (CC 189-192) and other officials (NN 201-202), as well 
as other directives (NN 203-205). 

4. Observe the directives relating to the Extraordinary Definitory (CC 
187-188; NN 199-200). 

5. Note what the text says about the Provincial Chapter: preparation, 
those taking part, duties, the way of carrying it out (CC 193-198; NN 
206-217). 

6. What does the text emphasize about the Provincial himself (CC 199-
203; NN 218-223), as also of the Vicar Provincial (CC 203) and the 
Provincial Delegate (NN 220)? 

7. How is the text concerning the Provincial Council set out (CC 204-
209; NN 224-230)? 
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8. What is the purpose of the Conferences of Superiors and how do 
they function (NN 231-234)? 

9. How is the text organized so that there is a meaningful connection 
between the directives of local government in its two forms: the 
ministry of Local Superior and his Council (CC 210-215; NN 235-
240) and that of the monastery Chapter (CC 216-218; NN 241-244)? 

10. Observe the prescriptions of our legislation which speak about 
economic administration (CC 219-229; NN 245-276), and take in, 
among other things, what is said concerning the Bursar (general, 
provincial and of the monastery). 

 
 
 

II. Meditatio (Meditation) 
 

First Community Meeting 
 
1. You are now invited to read the Introduction, which is to be found in 

Part 3 of the Study Guide. 
In order to get a better understanding, you will be helped by knowing 
the context from which it arises; if you can, compare what is written 
in part III, chapters 4-7 of the Constitutions (CC 167-229) and part 
III, chapters 3-6 of the Norms (NN 179-276) concerning the 
Government of the Order (Central, Provincial and Local 
Government) together with numbers 26-49 & 81-218 of chapter 5 
(Government) and chapter 7 (Economic Administration) from the 
Decrees of the 1968 O.C.D. Special Chapter. 
 

2. Community discussion in order to deepen practical understanding of 
the text. Some questions follow to assist with this: 
 

a. Comparison with our life 
1. What stance do you take —even affectively— before the topic of 

government in its various levels in the Order? Do you perceive 
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that Chapters in your circumscription are a sign of unity in 
charity, where discernment and collegiality are exercised in 
decisions and choices of priorities of evangelization? Are 
choices and decisions carried out in a free and responsible 
manner, with responsibility? Is there preoccupation about 
integrating the new generations into the life and decisions of the 
circumscription?  

2. Are the material goods in your community and circumscription 
administrated in accord with what our laws indicate? How does 
your community carry out participation in the administration of 
goods? Does there exist a fraternal sharing and solidarity 
according to the needs of each one and with the other 
monasteries of the Order? Is there prophetic testimony to 
poverty in the administration of goods, as well as concrete help 
and openness to the needs of the poorest in the environment 
where your live? 

 
b.  Comparison with the situation of the world and the Church 

1. Do you think that the system of government, as it appears in the 
Constitutions, responds to the actual needs of our consecrated 
life and of evangelization? Are the structures of government of 
communities and circumscriptions in the Order sufficiently 
flexible so that the service of authority becomes a fruitful 
prophecy in the Church?  

2. The plurality of cultures invites superiors to be attentive to the 
diversity (cf. EG 130-131) as well as to welcome and listen to 
each one of the religious, be it at a local level, or regional, or of 
the whole Order, without losing view of what is essential in the 
charism. How are these dimensions lived in your 
community/circumscription? Do you perceive a healthy tension 
between the richness of the local culture and the charism of the 
whole Order? 
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III.  Oratio-Contemplatio (Prayer-Contemplation) 
 
 

Personal Prayer 
 

1. Pray for by name today and give thanks to the Lord for 
our General superiors, our provincial and local superiors 
and for our administrators. Let us pray that the Holy 
Spirit may come down upon them so that they exercise 
their function and office with fidelity to the Gospel and to 
our charism. Pray also for our employees and 
collaborators who depend on our community. 

2. “Are not five sparrow sold for two pennies? And not one 
of them is forgotten by God” (Lk 12:6). “Look at the birds 
of the air: they neither sow nor reap nor gather into 
barns, and yet your heavenly Father feeds them” (Mt 
6:26). Contemplate the Lord and his attitudes towards 
the goods of the earth, so that his way of looking at 
things becomes your way.  

3. Adore Christ who made himself poor, in order to enrich 
us with his poverty. “A theoretical poverty is of no use, 
what does serve is poverty that is learnt by touching the 
flesh of the poor Christ, in the humble, the poor, the sick 
and children” (Pope Francis). 

4. Does your prayer life have an influence on your way of 
financially organizing the community? Pray before the 
Lord to see if we administer goods with fidelity to our 
charism and mission, and if we do so with justice, 
fraternity and transparency. In prayer listen to the voice 
—the cry— of our brethren in need, who lack the goods 
that we ourselves administer.  
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5. Examine your conscience today on these personal 
attitudes: solidarity, sharing, charity, sobriety, justice and 
happiness in conforming yourself to what is essential….  

6. We suggest a prayerful reading of some paragraphs of 
the encyclical Laudato Si’, where Catholics are called to 
a conversion (LS 216-221) and an ecological spirituality 
(LS 222-225). Place this in relationship with our own 
directives concerning the use and administration of 
goods.  

 
You could prepare a community celebration of the Word with texts from 
Laudato Si’. 

 
 
 

Actio (Action) 
 

Second Community Meeting  
 

1. From the Constitutions to life: 
a. “Preserving the common good”, “promoting the vitality of the 

Order”, “collaboration” (CC 173), “life in a communion of love” 
(CC 201), building a “family spirit” (CC 201), are some of the 
objectives proposed in the exercise of authority at various levels. 
Beside applying the laws, what other means must we use to 
reach these objectives in our homes?  

b. How can we express the spirit of the Beatitudes (cf. VC 33) in 
the management of community property, experiencing 
confidence in the Father’s providence and avoiding hoarding 
(NN 245)? Will we have to make practical decisions to protect 
“justice and charity” (CC 219). Especially in relation to the poor? 
Do you think it would be enriching to involve religious and the 
laity who share our charism (nuns and OCDS), as well as the 
others who draw on our spirituality for inspiration, in some of the 
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apostolic decisions of the community and the circumscription? 
How do we do it? 

 
2. From Daily Life to the Constitutions 

a. Do you consider the constitutional text, as here 
indicated, with regard to the government of our Order 
(general principles, central, provincial and local 
government) is homogenous and complete? What 
changes would you propose? 

b. Do you propose any correction on the topic of property 
management, especially in relation to the exemplarity of 
the poor Christ (cf. VC 21) and the topic of justice and 
charity? 

 
 
 

The contributions of this “Action” section must be written, collected, and 
sent to the contact person of the circumscription who will synthesize the 
work of the communities and send them to the international commission 
(email: constocd@gmail.com) in the month of July of 2018. 

 

mailto:constocd@gmail.com
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3. Introduction to part III, chapters 4-7 of the 
Constitutions 

 

 

STRUCTURE 

The four chapters (respectively, IV, V, VI & VII) belong to part III of 
the Constitutions, dedicated to the government of the Order, and follow three 
chapters of a general nature, which deal with the organization of the Order 
(I), our own law (II), and Offices (III). The layout of the division of the material 
in each one of the four chapters is based on the three levels of government 
in the Order: central, provincial and local. The directives refer to the structure 
of government (based on a system of sexennia and triennia), its bodies and 
procedures which serve for effectively directing and promoting the life and 
mission of communities, provinces and other circumscriptions and the whole 
of the Teresian Carmel in the Church and in the world. 

Chapter IV, composed of twenty-six numbers (167-192) and 
completed by twenty-seven numbers of the Norms (179-205), speaks of the 
organization of the General Government and what lies within its power: the 
General Chapter (CC 167-172; NN 179-191), the Superior General (CC 173-
178; NN 192-195), the Definitory (CC 179-188; NN 196-198) and the 
Extraordinary Definitory (CC 188; NN 199-200). The final numbers of this 
chapter deal with the officials of the General Curia (CC 189-192; NN 201-
205). 

Chapter V, which consists of seventeen numbers (193-209) and is 
completed by twenty-nine numbers of the Norms (206-234), focuses on the 
organization of Provincial Government and what lies within its power: the 
Provincial Chapter (CC 193-198; NN 206-217), the Provincial Superior (CC 
199-203; NN 218-223), the Provincial Council (CC 204-209; NN 224-230) 
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and the Plenary Council (C 209; NN 230). The last four numbers of the 
Norms refer to the Conferences of Superiors (231-234). 

Chapter VI, which has nine numbers (210-218) and is rounded off by 
ten numbers of the Norms (235-244), treats of the organization of local 
government and what lies in its power: The local Superior and his Council 
(CC 210-215; NN 235-240) and the conventual Chapter (CC 216-218; NN 
241-244). 

The last chapter (VII), composed of eleven numbers (219-229) and 
completed by thirty-two numbers of the Norms (245-276), is dedicated to the 
administration of the goods of the Order. After the general directives (CC 
219-226; NN 245-252), there follow instructions on Central administration 
(CC 227; NN 253-257), Provincial administration (C 228; NN 258-260), Local 
administration (CC 229; NN 261-268) and Mass obligations and the offerings 
for their celebration (NN 269-276). 

 

COMMENTARY ON CHAPTER IV 

The General Chapter (CC 167-172; NN 179-191) 

The General Chapter, which holds supreme authority in the Order 
(can. 631 § 1; CC 167), can be ordinary and extraordinary. The first is 
celebrated every six years and is convoked by the Superior General for the 
date and place determined by the Definitory (CC 167), while the second is 
celebrated when the office of Superior General becomes vacant during the 
first three years after the celebration of the ordinary General Chapter (the 
Vicar General convokes it) or in the case of a more urgent nature (the 
Definitory convokes it (CC 171, 178). The ordinary General Chapter, 
prepared under the direction of the Definitory (NN 179), must be composed 
in such a way that it represents the whole Order, so that it is a real sign of its 
unity in charity (can. 631 § 1). How it is organized is found in our 
Constitutions, number 168. Within its powers, beside those of electing the 
Superior General and the Definitors (CC 186; NN 186-188, 190), are to be 
found, among other things: promoting spiritual vitality, the unity and 
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development of the Order and its continual renewal; examining questions 
related to the Order’s own law and the state of Provinces (establishment, 
suppression, division and modification); discussing the promotion of 
missions; examining the report on the life of the Order and its financial 
situation, including cooperation in this field between Provinces and the 
centre of the Order; to decide on matters concerning procedures in the 
Chapter itself, within the limits set by Canon Law (CC 170; NN 187). The 
prescriptions of our own law also regulate the right and duties of the chapter 
members (NN 184), the organization and celebration of the General Chapter 
(CC 169; NN 180, 181, 182, 183), the procedure and the way of resolving 
matters (NN 185, 189), drawing up the acts of the General Chapter and their 
preservation (NN 191). 

The Superior General (CC 173-178; NN 192-194) 

The Superior General is entrusted with the government of the whole 
Order. Solicitous for the common good, he must foster the life and 
development of the Order and promote close cooperation between the 
provinces and the central government. He has direct authority over the 
Provinces, monasteries, and religious and must make a pastoral visit to the 
Provinces once during the sexennium, personnaly or by means of another. 
He has the title of Prior of the monastery on Mount Carmel and, with the 
consent of the Definitory, can aggregate to our Order Institutes of 
consecrated life (CC 173, 176; NA 193-194). His other powers are set out in 
CC 176 and NN 192. He remains in office for six years and can be reelected 
as specified in number 175 of the Constitutions. Our own law also regulates 
questions relating to the requirements for election to the office of Superior 
General (CC 174), what should happen if this office becomes vacant (CC 
178), and provides for the situations in which the First Definitor becomes 
Vicar General or the other Definitors act as Pro-Vicars (CC 177). 

The Definitory (CC 179-186; NN 196-198) 

The Definitory is a collegial body, made up of the Superior General 
and at least four Definitors. Outside the time of the General Chapter, it 
constitutes the highest authority in the Order, according to the Constitutions 
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and the Norms (CC 179). In some cases, all members must be present (CC 
184), while in others it is required that at least the majority of its members be 
present (CC 183-184). The Superior General convokes it (CC 183), but in 
urgent situations, mentioned in 186 of the Constitutions, the Vicar General 
can convoke it. The special responsibilities of the Definitory are set out in 
number 197 of the Norms. In special circumstances, the Definitory can 
temporarily delegate its faculties to the Superior General (NN 198).  

The Definitors assist the Superior General in his office and perform 
other duries assigned to them (CC 180). They remain in office for six years 
and can be reelected according to the provisions of number 182 of the 
Constitutions. The requirements to be elected Definitor are found in number 
181 of the Constitutions and number 196 of the Norms.  

The Extraordinary Definitory (CC 187-188; NN 199-200) 

The extraordinary Definitory is a meeting convoked by the Superior 
General twice during his sexennium and composed of the Superior General, 
the Definitors, Provincials, and some delegates from other territories, as 
decided by the General Definitory. It helps the central government to 
exercize its service for the good of the whole Order. Among its duties are the 
following: to promote mutual communication between the Provinces and the 
General Curia and cooperation between all the Provinces of the Order, and 
to discuss major problems affecting the Order (CC 187; NN 199). It also 
issues decisions and Norms which will be valid until the next General 
Chapter (NN 200). It cooperates in preparing the General Chapter (NN 200), 
accepts the resignation of the Superior General and judges on his inability to 
continue in office and can also remove him from office in accordance with 
law (CC 188). 

The Officials of the General Curia (CC 189-192; NN 201-205) 

Effective service from the General Curia for the good of the whole 
Order requires personnel and adequate means. Our own law mention: the 
Major Officials elected by the Definitory, that is, the Procurator General, the 
Secretary General and the Bursar General (CC 189-192); the other Officials 
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appointed by the Superior General with the previous consent of the 
Definitory: the Vice-Secretary General, the Secretary for Statistic and 
Information, the Secretary for Formation, the Secretary for the Missions, the 
Secretary for Nuns, the Secretary for the Apostolate and the Secular Order, 
the Postulator General (Causes of the Saints), the General Archivist (NN 
201-203); a priest in charge of the government of the General House (in the 
manner of a local Superior) (NN 204). The Archives of the Order are located 
in the General House (NN 205). 

 

COMMENTARY ON CHAPTER V  

The Provincial Chapter (CC 193-198; NN 206-217)  

The Provincial Chapter can be ordinary or extraordinary. The former 
is celebrated every three years, the date and place to be decided by the 
Provincial Council after consultation with the Province. The Provincial must 
convoke the Chapter and give timely notice to the Definitory regarding its 
date and place (CC 193; NN 206a). The Extraordinary Chapter is celebrated 
when the office of Superior becomes vacant within the first eighteen months 
after the election (the Vicar Provincial convokes it). The new Provincial is 
elected by this Chapter (CC 198). The Ordinary Provincial Chapter, prepared 
by the Provincial Council (NN 207), must be celebrated in the two months 
before or after the triennium ends, but no later than July, within the year 
immediately preceding the General Chapter (NN 206b). Its composition is 
regulated by number 194 of the Constitutions. 

Besides electing the Provincial, the Provincial Councilors, Superiors, 
the socius and his substitute to the General Chapter (CC 195b-c), the 
Chapter should: promote the spiritual and temporal welfare of the Province, 
approve —within its competence— suitable ordinances (which must be made 
known to the Definitory), decide on the number of local superiors and 
delegates who will take part in the Chapter as well as the way and time for 
election of delegates (CC 195a; NN 208), decide on another way of electing 
the Provincial (CC 197). The prescriptions of our law also regulate the rights 
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and duties of the Chapter members (NN 209), the organization and 
celebration of the Provincial Chapter (NN 210, 211, 216), the procedures and 
method of deciding questions (CC 196; NN 212, 217), the previous 
consultation with the religious concerning the election of the Provincial (NA 
213-214), the procedures should the office of Provincial become vacant 
during the General Chapter (CC 198) and the election of the Provincial by all 
friars who have active voice (NN 215). 

The Provincial (CC 199-203; NN 218-223) 

The Provincial governs the whole Province and possesses the 
faculties conferred by Canon Law to Major Superiors and Ordinaries (CC 
199). He coordinates the life and activity of the Province, to assure that all 
the religious live and work together in harmony and love, as well as 
promoting the fraternal life and spiritual good of the individual houses. He 
keeps in constant contact with the communities and, at least once during the 
triennium, makes a pastoral visit to all the monasteries of the Province, as 
well as personally visiting all the communities often —especially the 
formation houses, taking part for some days in their community life. He shall 
see to it that the Province keeps close ties with the central government of the 
Order, and he shall willingly give his support to any projects for the common 
good of the Order, which have the backing of the Superior General and the 
Definitory. He shall also promote good relations and cooperation with the 
Bishops (CC 201; NN 218). He governs those Nuns’ monasteries subject to 
him (NA 219). He can appoint a delegate for remote friars’ monasteries and 
assign to him two councillors (NN 220). He can send friars to the missions 
and recall them (NN 221) and can grant his friars permission to publish 
books and other writings —after obtaining the written judgement of censors 
(NN 223). He remains in office for three years and can be reelected as 
stipulated in number 201 of the Constitutions. 

Our own law also deals with questions relating to the requirements 
for being elected to the office of Provincial (CC 200), when the office 
becomes vacant, and provides for the times when the First Councillor 
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exercises the office of Vicar Provincial or the other Councilors act as Vicars 
(CC 203). 

The Provincial Council (CC 204-208; NN 224-230) 

The Provincial Council is a collegial body, made up of the Provincial 
and four Provincial Councillors, who, outside of the period of the Provincial 
Chapter, hold the highest authority in the Province, in accordance with the 
Constitutions and the Norms (CC 204). In some situations, all the members 
must be present, while in others, there must be at least three of its members 
(CC 208). The Provincial convokes it (CC 207). The duties of the Provincial 
Council are listed in numbers 225-226 of the Norms. The Norms also 
indicate how to settle questions in matters that are ordinary and those that 
are urgent (NN 228).  

It is the duty of each one of the Provincial Councillors to help the 
Provincial with their advice and services in all that concerns religious life and 
apostolic activity in the Province (CC 206). They remain in office for three 
years and can be reelected as set down in number 205 of the Constitutions. 
The requirements for being elected to the office of Provincial Councillor is set 
down in number 205 of the Constitutions and number 224 of the Norms. 

The Plenary Council (CC 209; NN 230) 

The Plenary Council may be set up by the Provincial Chapter for the 
whole or for a part of the Province to promote mutual communication and 
cooperation between houses and for the vitality of the whole Province (CC 
229). Also, the same Chapter must determine the frequency and purpose for 
the meeting and who has the right to take part in it. The Plenary Council is 
convoked by the Provincial, after consulting the Provincial Council, and is 
celebrated according to the program established by the Provincial Council 
(NN 230).  

Conferences of Superiors (NN 231-234)  

Communication and cooperation between Provinces and other 
territories of the Order can also be promoted by Conferences of Superiors 
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which are set up by the Definitory, after consultation with the religious 
involved (NN 231). There are already some Conferences of Superiors 
established in the Order. They govern their activities by statutes approved by 
the Definitory (NN 232) and, with the consent of the Definitory, they can 
establish obligatory norms for interprovincial questions and initiatives (NN 
233). It is appropriate that there exists a fraternal collaboration between 
Conferences and the General Government (NA 234). 

 

COMMENTARY ON CHAPTER VI 

The Local Superior (CC 210-214; NN 235-239)  

The Local Superior has direct care of a community and of each one 
of the religious. He promotes the spirit of a family (informing the Chapter on 
the life and activities of the monastery and consulting the Chapter on matters 
of major importance) and ensures that the fraternal and apostolic life is 
ordained to the service of charity (CC 210; NN 237). He has the power —for 
a just cause— to dispense the members of the community and himself from 
the discipline of daily life and can also —for a grave cause and rarely— 
dispense the whole community from the acts of regular life (CC 213). He 
remains in office for three years and can be relected as set out in number 
235 of the Norms. 

When the office of Local Superior becomes vacant or he is absent 
from the house, the community is governed by the first Councillor as a Vicar, 
and if he also is absent or hindered, then the priest oldest by profession or 
the religious appointed by the Superior takes charge (CC 213; NN 238). If 
the local Superior and First Councilor have to assist at the Provincial 
Chapter, the monastery Chapter must elect a Vicar who will govern the 
community until there is a new Local Superior or, failing that, the First 
Councilor of the monastery (appointed by the Provincial with the consent of 
the Provincial Council – NN 225d) takes possession of his office (NN 214). 
The new local Superior should personally take possession of his office as 
soon as possible. If he has not done so within two months from the time he 
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receives notification of his election, the Provincial Council shall provide for 
the situation in a suitable manner (NN 236). 

The Local Council (CC 215; NN 240) 

In every community there is to be a Council, normally composed of 
the local Superior and two Councillors (the first appointed by the Provincial 
with the consent of the Provincial Council and the second elected by the 
local Chapter – NN 225d, 240b) (CC 215; NN 239a). The Provincial Chapter 
can increase its number, but to no more than four, if it is in a monastery with 
more than ten Chapter members. On the other hand, if there are less than 
four solemnly professed members, not counting the local Superior, with 
active and passive voice, the community will act as the local Council, unless 
for special reasons the Provincial Council may decide otherwise (NN 239a-
c). 

The Norms specify that the local Superior is obliged to convene the 
Council if the law requires its consent or opinion (240). 

The Conventual Chapter (CC 216-218; NN 241-244) 

The Conventual Chapter is a collegial body, formed of the local 
Superior and the religious with solemn vows who have at least active voice 
(CC 216). It is called to discuss and decide upon questions of major 
importance for the monastery, among which are the following: to deal with 
the spiritual and apostolic progress of the community, to elect —in 
accordance with the law— the Councillors (except the first), the Bursar and 
the Secretary, and to decide on the administration of temporal goods, within 
the limits of its competence (CC 217; NN 241-242a). The local Superior calls 
the conventual Chapter and presides at it. It is always obligatory to call the 
conventual Chapter when it is necessary, or a reasonable cause demands, 
or whenever the Councilors or a majority of the Chapter members request it 
(CC 218). As for dealing with questions and doubts which arise on certain 
matters, unless otherwise stated in our legislation, a majority vote of the 
members present is required; when the votes are tied, the local Superior can 
break the tie with his vote, unless elections are involved or the approval of 
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candidates (novitiate, religious profession, sacred orders) or Canon Law 
provides otherwise (NA 243). The Norms also speak of scrutators (NN 242b), 
of the right of Chapter members to be summoned, of their duty to take part in 
the conventual Chapter, that the local Superior should make sure that all the 
members of the Chapter take part when some matter of importance is to be 
proposed (244).  

 

COMMENTARY ON CHAPTER VII 

The Order, Provinces and Houses, in possessing juridical 
personality, have also the capacity of acquiring, possessing, administrating 
and alienating temporal goods (can. 635 § 1; CC 220) for the decent support 
of their members and for acquiring suitable means for their apostolic, 
religious, educational and charitable activities (ibid.), promoting with care the 
spirit of communion, mutual trust, fraternal cooperation and solidarity at the 
level of the whole of the Order, of the Provinces and the monasteries (NN 
245, 253-256, 258, 259, 261). These temporal goods, since they are 
ecclesiastical goods, are regulated by the Norms of the universal law of the 
Church (cann. 1254-1310, 634-640) and the Order’s own law (CC 221); the 
right and duty of administering them lies with the Superiors and their 
Councils. Under their authority, Bursars are directly in charge of 
administration (CC 222, 220, 227-229; NN 247).  

Those in charge of the administration of temporal goods should 
perform their duties diligently, in keeping with the spirit of poverty proper to 
the Order and according to the demands of justice and charity (CC 219), 
respecting faithfully all that concerns acts of ordinary and extraordinary 
administration (CC 223-225; NN 262), pious wills and foundations (cann. 
1299-1310), the control and precise examination of all that refers to the 
administration of goods (NN 246), contracting debts (NN248), alienation and 
similar operations (NN 249), prescribed procedures (for permission or 
consent from a higher authority, NN 250), responsibility for debts (NN 251), 
signatures on bank accounts (NN 252), construction of buildings and 
alterations to already existing buildings (NN 263), employees’ salaries (NN 
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266), presentation of reports on economic administration (NN 257, 260, 267). 
With special attention they should deal with everything related to Mass 
obligations and the offerings given for their celebration, including Mass 
Foundations, the reduction of burdens, the examination of Mass records 
(cann. 945-958, 1308-1310; NN 269; Congregatio pro clericis, Mos Iugiter. 
Decretum quoad stipendia a sacerdotibus pro Missis celebrandis accipienda, 
regulae quaedam dantur, 22.02.1991, in: AAS 83 (1991) 443-446). 
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4. Prayers  
 
Each meeting will begin with an invocation to the Holy Spirit and will end with 
a prayer. Here we propose some models. 
 
 
 
A prayer for our earth 

 
All-powerful God,  
you are present in the whole universe  
and in the smallest of your creatures.  
You embrace with your tenderness all that exists.  
Pour out upon us the power of your love,  
that we may protect life and beauty.  
 
Fill us with peace,  
that we may live as brothers and sisters,  
harming no one.  
 
O God of the poor,  
help us to rescue  
the abandoned and forgotten of this earth,  
so precious in your eyes.  
 
Bring healing to our lives, that we may protect the world  
and not prey on it,  
that we may sow beauty,  
not pollution and destruction.  
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Touch the hearts  
of those who look only for gain  
at the expense of the poor and the earth.  
 
Teach us to discover the worth of each thing,  
to be filled with awe and contemplation,  
to recognize that we are profoundly united  
with every creature  
as we journey towards your infinite light. 
 
We thank you for being with us each day.  
Encourage us, we pray, in our struggle  
for justice, love and peace. 
 
Laudato si’, 246. 
 
 
 
A Christian prayer in union with creation 
 
Father, we praise you with all your creatures.  
They came forth from your all-powerful hand;  
they are yours,  
filled with your presence and your tender love.  
Praise be to you! 
 
Son of God, Jesus,  
through you all things were made.  
You were formed in the womb of Mary our Mother,  
you became part of this earth,  
and you gazed upon this world with human eyes.  
Today you are alive in every creature  
in your risen glory.  
Praise be to you! 
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Holy Spirit, by your light  
you guide this world towards the Father’s love  
and accompany creation as it groans in travail.  
You also dwell in our hearts  
and you inspire us to do what is good.  
Praise be to you! 
 
Triune Lord,  
wondrous community of infinite love,  
teach us to contemplate you  
in the beauty of the universe,  
for all things speak of you.  
Awaken our praise and thankfulness  
for every being that you have made.  
Give us the grace to feel profoundly joined  
to everything that is. 
 
God of love,  
show us our place in this world  
as channels of your love  
for all the creatures of this earth,  
for not one of them is forgotten in your sight. 
  
Enlighten those who possess power and money 
that they may avoid the sin of indifference,  
that they may love the common good, advance the weak,  
and care for this world in which we live.  
 
The poor and the earth are crying out.  
O Lord, seize us with your power and light,  
help us to protect all life,  
to prepare for a better future,  
for the coming of your Kingdom  
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of justice, peace, love and beauty.  
Praise be to you!  
Amen.       
 
Laudato si’, 246. 
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