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REPORT ON THE STATE OF THE ORDER
91st General Chapter
Avila, May 5, 2015
Dear Brothers,
the lord has brought us together once again to conduct our
order’s General chapter. i think i can speak for us all if i say that
celebrating it in avila during the fifth centenary of the birth of our
holy mother is a special grace that fills us with joy and gives us
added light as it harkens back to the wellspring of our vocation and
to the foundation of our communion. yes, teresa herself presides at
our chapter, with her words and through her friendship with Jesus,
as a friend of her sisters and brothers, and friend of a pilgrim church
and a suffering world. We carry all of this in our hearts: just like a
burning flame that our celebration of the centenary has lit anew in
us, to prepare us in the best way possible to face the work of this
chapter.
the pontificate of pope francis is united to this grace: his personal witness of poverty and simplicity, his commitment to form a
church that is closer to the Gospel, his struggle to see that no one
takes from us the hope and joy that Jesus has won for us. this too is
a wellspring of living water, from which we can slake our thirst and
replenish both strength and vigour in moments of fatigue or discouragement. it is the living water of his mercy, of the love with which
God loves us, from which no one nor anything can separate us. to
drink of this water we need only one thing: full trust in him, absolute
trust, a blind trust as our sister thérèse of the child Jesus put it, that
he will act, that he will accomplish his work in us.
With this in mind i address you, my brothers, at this solemn occasion of the General chapter. many are the items, for sure, that i am
obliged and desire to inform you of in this report on the state of our
order, and i would wish that you take in all that i am going to say
from the perspective of two fundamental experiences.
the first is gratitude to the lord and to so many brothers and
3
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sisters who have helped me during this sexennium. it is most clear,
from my point of view, that i would not have been able to accomplish
the mandate entrusted to me by the fatima chapter without the unseen support of our lord and Good shepherd who knows intimately
every one of his sheep and guides them, little by little, delicately and
securely. such support often became visible in an outstretched hand,
in a word spoken, in a look from either a brother or sister through
which a gift, a message, a correction, an encouragement from God
was given to me.
the second experience that i equally want to share with you is
the feeling of freedom and peace leading me to place into your hands
the mandate that was most generously entrusted to me six years ago,
demonstrating a trust that i did not at all merit. that was not a talent
to be invested, rather a family to love, serve and animate. i believe
that, along with my brothers on the Definitory, we have tried to do
this, even with all the limitations, all the mistakes and sins, which
every one of us inescapably carries with him. We have laboured and
we have worked together. it has not always been easy to work and
do things together, but we strove to get it done by mortifying the flesh
that protests and rebels when we submit it to the yoke of the spirit.
now at the end we surely cannot say: “mission accomplished!” the
mission of loving, of serving, of accompanying our brothers and sisters is never finished, until the end of time (again little therese reminds us of this, no less than the Great teresa). We can only say, with
humility and truth: the mission was not interrupted, progress was
made along the road, by overcoming obstacles and going through
dark moments, but also by passing though shining clearings and appealing prospects.
i would like to speak to you about this journey over the last six
years during this allotted time. i divide the account into three segments:
i. the journey made by the order’s central administration
during those years;
ii. What we have seen during the journey: that is, the situation
which our experience tells us we are now in;
iii. prospects for the continuation of the journey ahead.
4
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I. THE JOURNEY MADE
i will try to summarize as much as i can the work accomplished
during this sexennium by dividing the vast and complex ensemble of
activities into three large sections: governance and formation regarding the entire order; the management of the centres and activities directly under the General Definitory; relations with our sisters the
nuns, relations with the ocDs and with the o. carm friars.
1. Governance and formation regarding the entire Order
this is the main responsibility of the General superior, whose
duty – according to Constitutions n. 173 – is “the government of
the whole Order. Solicitous for the common good, he must foster
the life and development of the Order and promote close cooperation between the Provinces and the central government.” in this
demanding task he is assisted by the Definitors (Cons. 180). evidently, the first thing that a General with his Definitors is called to
do is to “communicate frequently” with all the circumscriptions of
the order. it was precisely to realize this program of communication
that we adopted a three-step methodology for the visitations to the
provinces at the beginning of the sexennium: a fraternal visit to have
an initial contact with the reality of the province; a regional meeting
with fr. General and the Definitor in charge of the zone present, ending in an attempt at drawing up an over-view of the region’s current
situation (subsequently presented at the extraordinary Definitory of
ariccia in 2011); the properly so-called pastoral visits, which normally took place during the three-year period between the Definitory
of september of 2011 and the provincial chapters of 2014.
in the second extraordinary Definitory that was held in Korea in
august of last year, we asked the participants’ views about the methodology used. some doubts arose about the usefulness of the initial fraternal visit during the first stage. some suggested that it would be more
useful to have a follow-up visit to the pastoral visit, as sort of verification of the progress made in the circumscription. i have the impression,
5
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just the same, that the matters that fall outside the strictly canonical
realm of the pastoral visit carry many question marks about the real
nature and consequences of this intervention: was the pastoral visit already opened? Was the visit not yet closed? What, then, is the juridical
force of the visitator’s indications? are they suggestions, recommendations, decisions? the fact one needs to carefully specify the level of
the “obligatory nature” of the indications issued can be, on the one
hand, absolutely normal and obvious; on the other hand, it can be a
symptom of a defensive attitude that limits the welcome only to the
binding decisions issued during the visitator’s intervention.
the tradition of strong autonomy in our provinces is evident in
this phenomenon and it seeps out, some-times in less legitimate fashion surely, to smaller circumscriptions which do not benefit from the
same level of juridical autonomy because they simply have not yet
reached an adequate stage of growth and vital maturity.
With this taken into account, i think the ordinary pastoral visits
took place serenely and served at least to favour reciprocal awareness
and binding ties in communion between the central administration of
the order and the various circumscriptions. When there is reciprocal
trust and humble willingness to listen on both sides, solutions to a
province’s problems can be sought; this occurs, however, keeping in
mind that they are never easy solutions, since, had they been easy
one would not have waited for a General visitation to devise and implement them.
i believe that the line followed by the Definitory during the
sexennium was evidenced with clarity either by its exercise of visitations, or by the letters from the Definitory that followed upon each
of its twenty-four regular sessions, or by the documents approved at
the two extraordinary Definitories, at ariccia in 2011, entitled “How
are we to live?” Teresian Community for the Church and World of
Today), and at Korea in 2014. Briefly, one might say that the efforts
of the Definitory, aimed to “restore a sense of motivation to our religious vocation, that can help revive our communities and enable us
to find again the courage to go on mission”1. the task we felt we were
1
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called to accomplish was to make constant reference to the essential
elements of our teresian carmelite being, to cherish them once more,
to relish again our taste for being brothers of the Blessed virgin mary,
united around her son, lacking any other riches other than that of
“having known the gift of God”, that is, his friendship. listening to
holy mother teresa’s words—and trying to meditate on them daily—
has constantly orientated and accompanied our pursuit of this goal.
teresa has almost obliged us to verify if the values and experiences
that were fundamental for her have a place in our way of living. i will
list the mainpoints:
• Care for Ourselves. if we don’t listen to ourselves, if we don’t
know ourselves, if we don’t take care of ourselves, we give in
to the most dangerous of temptations in religious life, that of
acedia, a loss of meaning, the fragmentation of our being and
frittering away of our lives. taking care of oneself, in a teresian sense, is to re-enter oneself, it means to listen to God who
lives there in us, it is the discovery of our true identity in our
relationship with him. none of this is taken for granted nor automatic: it is a way of living that we ought to choose always
anew, with “a determined determination” by resisting many
contrary forces and by overcoming much resistance, if we truly
want to attain to drinking that living water promised by our
lord (Way 23,5).
• The choice of being members of a community of brothers and
sisters. this is the choice of investing our best energies on a
small, poor and insignificant reality in the eyes of the world.
and still, for us, all depends on it. our first and fundamental
task is to build teresian communities. “let us first of all look
for a teresian community and all other things shall be given
over and above”2, we said at the end of the ariccia extraordinary Definitory document. it is because we are convinced that
all our prophetic ability issues from it, from the capacity to give
witness to a different kind of life experience, one that is an alternative to this world’s logic, and it is founded on three pillars:
2
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fraternal love, detachment, and humility. this is our specific
witness, that distinguishes us as sons and daughters of saint
teresa, it is the treasure we can give to the church and the
world: the transformation that is at work in us on this path; it
includes the personal and interpersonal experiences that are revealed to us as we walk this way; to begin this journey is to
see the world from another point of view, with “eyes of easter”,
which detect the future in the present, the presence of the risen
lord in a history of sins and failings.
• Courage for mission. uniting these two words together is not
by chance. the mission requires courage, because it means
going beyond a frontier, with exposure to a different reality that
is not our own in which we feel we are strangers. mission does
not denote “to do”, “produce” activities that we manage or control on our own, or in which we feel reassured and oftentimes
gratified. mission means “to be sent” by another to bring news
of life where there is death, one of reconciliation where there
is conflict, of truth where there is deception. this kind of mission can be done only with courage, with strength and with a
creativity that comes from care of ourselves and the companionship of brothers.
• Freedom to change. even though it is mentioned last, as teresa
would say, it really is the first thing we stand in need of, and it is
the condition needed to undertake a new route: to be free, detached from the structures and from the habits of the past but
searching for new wineskins that can hold new wine. But this
condition, in reality, can occur only if one has already savoured
some new wine, otherwise there is no reason to go looking for
any other and the sole preoccupation becomes that of maintenance and the survival of what we already know and possess. the
“sober intoxication” of the new wine frees us to devise new wineskins. Without at least a particle of this experience, it is futile to
sit at a desk and try to plan a future for the order or religious life.
if these are the points that mark the approach followed by the
Definitory in this sexennium what are the actions that were consis8
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tent with them? in what way have we tried to get this program underway?
certainly, the first task was that of formation and the raising of
peoples’ awareness. We tried to constantly insist on these foundational values: that is, during visitations, in the various meetings that
we conducted at provincial, interprovincial and order-wide levels; in
messages, letters and documents issued on different occasions. i believe they have been useful for promoting a sharper sensitivity to
these topics, to stir up thoughts and ideas concerning them, to enliven
a certain debate within the order. as i said, there has been a consistency and synergy through such a pastoral and formative approach
and the reading of teresa’s writings.
concerning the reading, it is difficult to give an estimate of its
outcome for persons and their communities. it is a fact that there was
a burgeoning of initiatives, of publications and of activities concerning the person of teresa in all our provinces, and these have involved
the whole carmelite family. evidently, all this has had to have had
an effect on us. We handled again teresa’s writings, we introduced
them to others, we asked ourselves once again about the meaning of
what teresa wrote. numerous thoughts and words of teresa have
gone through our minds, and i hope also our hearts, during those six
years. certainly, the movement from words to works, from understanding to willing, from the formulation of ideas to a commitment
to translate them into practise, is not to be taken for granted. it would
be a shame to let this rich planting be lost along the way without producing fruit. We should not just turn the page: we ought to stay on
the same page and move from reading to assimilation and from understanding to life-giving reinterpretation.
We have always been convinced that this effort at assimilation and
life-giving re-interpretation cannot be carried on alone. the subject of
this work is the community that needs a material and spiritual consistency to be able to take on the engagement required to really experience
our charism. We also strove for this during the sexennium by affirming
the need to invest in community, the need to share in all aspects of its
life, the need for continual and deep communication among its members. this involves combatting individualism which is perhaps the most
9
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widespread defect in our order; also goal-oriented activism that is a
type of clericalization and secularization of our vocation.
We insisted, instead, on the centrality of persons, with the help
of the teaching of pope francis who never stops reminding us that
the basic work of the church is exactly that: of attending to the care
of persons, to protect their humanity. this takes shape in different
ways according to the life conditions of persons: we must take care
of our youth in formation and devote to them our best energy, to serious discern their vocations and provide sufficient accompaniment
at every levels. We have to care for our confreres of working age, because they oftentimes let themselves be led astray by the flow of activities and lose sight of the heart of their vocation and their very
identity; thus, they run the risk of falling into states of exhaustion or
lack of motivation, something that can lead them to abandoning religious life and even priestly ministry. We have to take care of our elders, not only their medical well-being, but valuing them, appreciating
their company, their weakness, and their inactivity.
We have favoured as much as possible openness to new horizons
and new experiences by promoting and maintaining, even financially,
new missions. i remember the complicated preparatory work for a
mission in china which was finally undertaken by the Korean
province in a manner which, in their view, is more realistic and in
line with their resources, that is, they welcome chinese vocations to
Korea at present and form them for a foundation in china in the future. We responded to a request from the Bishop of sape in albania
for a foundation, by assembling a group of three italian confreres
generously freed up by their respective circumscriptions for this venture that began in november 2013. the province of manjummel responded positively to our invitation to assume a new mission in
Zambia by sending four missionaries who are now in the diocese of
chipata, working in two distinct areas since January of 2014. the
manjummel province is also getting ready to begin a mission in
Bangladesh in the archdiocese of Dhaka. the tamilnadu province
began a mission in sri lanka in august of 2014: it is in the colombo
archdiocese where two missionaries already reside. the province of
Brasil-sud, previously involved in mato Grosso, is close to opening
10
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a new missionary presence in Jacareacanga in the amazonian forest—a site that belongs to the prelature of itaituba, guided by an o.
carm. bishop. finally, the province of portugal, in collaboration with
navarre and the new iberian province, has a plan for a mission in east
timor; some concrete steps in this regard have already been taken.
obviously, a simple listing of these new missionary initiatives,
is not enough to express the importance that each of them has, not
only for the local churches that have welcomed them, but also for the
circumscriptions that have undertaken them. We are witnesses to the
enrichment that comes with a mission... with the opening of new horizons that it brings to a province, its encounter with different cultures,
but above all else with its call to radical faith and an uncompromising
commitment to our neighbour’s well-being.
the mention of our order’s missionary commitments makes me
want to recall that, during the extraordinary Definitory of ariccia,
we had the opportunity to speak at length and in depth about the mission of sucumbíos: the vatican’s taking back our order’s ius commissionis and the replacement of our missionaries, (with their
departure from the area that was personally requested of me by pope
Benedict Xvi) by the heralds of the Gospel. this was a hard time
for the order and for those who had given their lives working there,
as it also was for the Burgos province which had promoted the mission in that region of ecuador for more than eighty years. to all of
them, i extend my remembrance and my gratitude, remembering especially fr. Jesús arroyo who died tragically in Burgos in June of
2012. i know that the stage of the “Camino de luz” in sucumbíos
proved to be an event of fraternal communion and of renewal of the
carmelite presence in that region which is now under the colombian
province’s jurisdiction. let us hope it may be a harbinger of the
order’s return to that area and to its people that are so beloved.
finally, we worked at rendering our structures more flexible by
trying to adjust them to the changed historical circumstances. this
was not always easy, nor was it always crowned with success. i will
sum up for you in the following outline the more important changes
in the juridical status of the order’s circumscriptions that occurred
in this past sexennium:
11
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Provinces
• 8 sept. 2010: erection of the Delhi province
• 8 June 2011: erection of the andhra pradesh province
• 19 Dec. 2013: erection of the central-italian province (exprovs. rome/tuscany)
• 8 sept. 2014: erection of the iberian province (ex-provs. of
andalucia, aragón-valencia, Burgos, castile, catalonia)
Semiprovinces
• 16 sept. 2011: establishment of the hungarian semiprovince
(ex-province)
• 1° march 2012: establishment of the netherlands semiprovince (ex-province)
Commissariates
• 6 sept. 2010: erection of the peru commissariate
• 6 sept. 2010: erection of the chile commissariate
• 6 sept. 2010: erection of the caribbean commissariate
• 8 June 2011: erection of the indonesian commissariate
Transfers of Jurisdiction
• 6 sept. 2010: transfer of the Delegation of ecuador from the
Burgos province to the colombian province
• 16 Dec. 2010: transfer of the houses in egypt to the immediate jurisdiction of the Definitory
2. Entities directly under the General Definitory
2.1 General house
summary reports were sent to all the chapter members about
the activities carried out by the different offices of the General house
during this sexennium. consequently, i need not spend a lot of time
on them. i will limit myself to some more general considerations.
12
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currently, the community of the General house is, aside from
the father General and his Definitors, made up of 16 resident community members, two of whom are non-clerical brothers. one priest
works at the congregation for the institutes of consecrated life.
the other 13 members concern themselves with the following offices (the parentheses indicate the year they commenced their
work):
1) General secretary (1991)
2) General procurator (2011); Secretary for French language
(2009)
3) General Bursar (1997)
4) General postulator (2012)
5) General archivist (2009)
6) Delegate for ocDs & affiliated institutes (2012)
7) secretary for the missions (2009); Secretary for Spanish language (2010)
8) assistant to secretary for the missions (2013)
9) secretary for the nuns (2012)
10) secretary for formation (2009)
11) secretary for statistics (1993)
12) vice-secretary for information (1991); Secretary for English
language (2009)
13) Webmaster (2013)
[14) secretary for information (2012), layman, not residing in
the General house]
of the fourteen officials in the service of the General curia, ten
were appointed during the present sexennium. this is a generational
change, but a necessary one, and far from easy to bring about because
of the obvious difficulties from the perspective of the provinces and
indeed from the perspective of the individuals concerned who have
to get used to a new environment and learn a new role.
a further difficulty is that, for the first time, the Generalate does
not have a secretary for the italian language, nor a native-speaking
13

Capitolo Generale 2015 (INGLESE)_Layout 1 24/07/2015 9.26 Pagina 14

english secretary. Besides, the present secretaries for english, spanish and french have other duties within the casa. this shortage of
translation services is felt more acutely at this time because of the
importance placed on instant communication. the different websites
of the General house, as well as other difficulties, encounter the difficulty of not having translations quickly available in the various languages.
regarding the work carried out by the various offices, i will limit
myself to mentioning:
• the activities of the secretariat for formation, which organised courses in formation (in spanish, french, italian and
english) on mount carmel for friars, sisters and ocDs; also,
three courses for formators, community animators and spiritual directors (in english) in aluva, Kerala, under the auspices of the “carmelite formators’ centre india”, which was
set up by the General Definitory for asia and africa in 2010.
a consequence of these latter courses was a publication in
three volumes containing the content of the courses. the secretariat has also published an updated list of the ocD houses
of formation and formators.
• the secretariat for the missions, which has a new website
and has supported various missionary projects, which included financial assistance.
• the secretariat for information, which has set up a new website for the General house and also organised the order’s
congress on communication, which was held in avila from
september 17-21, 2013.
• the long and complex work of re-ordering and cataloguing
the historical archives – a work which is still in progress,
and for which we have been able to avail of a qualified lay
collaborator.
• the new edition of the Conspectus Ordinis, updated to June
2013.
various projects for the future are set out in the individual presentations, and you can assess them as you read them.
14
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2.2 teresianum (community anD faculty), international colleGe, missionary seminary
the respective superiors of the three communities of the teresianum, the international college and the missionary seminary, as
well as the faculty, have sent their own reports; and the superior of
the college and the president of the faculty are present among us, as
delegates of their own provinces, so they will be able to answer any
questions that the capitulars may have.
i think it is right that i should focus on the faculty of the teresianum, because the fatima General chapter of 2009 entrusted to the
Definitory the task of “working for the revitalisation of the mission
of the teresianum and in collaboration between the cultural centres
of the order, with a view to their regeneration and a more efficient
service to the order”. following the pointers given by the chapter,
the Definitory appointed an international commission in June 2009,
which presented its conclusions in 2010. following this, in order to
enact a path of renewal for the faculty of the teresianum, an internal
commission from the faculty council was appointed, presided over
by the chancellor, which met periodically from november 2010.
there were three objectives proposed: a new programme for specialisation in spiritual theology and christian anthropology; the revision
of the statutes of the faculty; and the renewal of the teaching body.
a contribution to the reflection on the renewal of study programmes was also made by the seminar on spiritual theology, which
was held in cites from august 27 to september 1, 2013, and which
was attended by twenty friars involved in studies from various geographical areas. proposals on the teresianum were summarised in a
letter to me and then discussed in the commission and in the faculty
council in february 2014. after a long period of reflection, the faculty has now produced a new programme for the licence in spiritual
theology, while a new programme for the licence in christian anthropology is in preparation. one can say, therefore, that the first objective has been realised.
as for the renewal of the teaching body, if on the one hand four
professors have become emeriti during the sexennium, we have suc15
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ceeded in finding four new professors. another four are working on
their doctoral thesis, with a view to teaching in the teresianum. so i
would say that the results have been positive in this objective too.
however, two questions remain unresolved: the revision of the
statutes of the faculty, which in my view is necessary and urgent,
and the collaboration with other academic centres, which includes
cites from our order, but also other roman faculties, especially
with regard to a possible consortium for the baccalaureat programme
in theology, which has been talked about for some time.
2.3 cites
the report presented by cites analyses the multiple activities
of the centre, whose original mission was to offer courses on formation on our saints to our own religious, but which has now been transformed into a reality with much wider horizons; these include
dialogue with numerous cultural institutions, with diverse christian
and non-christian religions, and with an openness to anybody with
an interest in spirituality and mysticism. the most recent initiative is
to offer a welcoming space for young people, which we inaugurated
on march 27.
i want to express my satisfaction for the tireless work carried
out in the centre, and also the increase in the community, which now
has seven friars from spain, poland, colombia, venezuela, peru and
lebanon, as well as the two loyal and very efficient members of our
secular order.
2.4 DeleGation of israel
the situation of the Delegation of israel is well illustrated in the
report of the Delegate, where he outlines the opportunities and the
limitations, among which is mentioned especially the difficulty of
having a stable group composed of friars who in a certain way “espouse” the mission of the holy land, with everything that implies
(among other things, learning hebrew, and maybe also arabic). it
would be nice, too, to have a more “charismatic” presence, with the
stamp of our charism of being listeners of the Word of God, in the
16
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spirit of the rule and our saints. But all this would have to be realised
with concrete people in the context of the daily problems that they
would have to encounter. as can be seen from the report of fr enrique, there are also complicated economic and legal questions, particularly with regard to our various properties; this work involves an
enormous expenditure of energy.
as regards the famous stella maris project, the General Bursar
will in due course give further information, though there are no new
developments since the extraordinary Definitory meeting in Korea.
2.5 teresian centenary
in the two extraordinary Definitories of 2011 and 2014, ample
information was given about the various activities promoted by the
centre of the order on the occasion of the fifth centenary of the birth
of st teresa. for this reason, i will limit myself to a brief synthesis
and an update.
the international commission set up by the Definitory at the beginning of the sexennium has continued to work up to the present.
cultural projects have been organised by cites (i remember, in particular, the five annual congresses - 2010 to 2014 - each dedicated to
a work of st teresa). those in charge of community animation have
continued to look after the webpage paravosnaci.com, and this year
they are publishing comments on the sunday Gospels using teresian
texts, as well as other material (among these the very rich blog “De
la rueca a la pluma”, by a spanish carmelite nun). the pastoral group
are organising a series of activities, in particular the european meeting of young people (in collaboration with the spanish episcopal
conference) and the international teresian meeting which will be
held in avila in the month of august.
i would like to give notification of an initiative of particular importance that is being presented by cites: the international congress
“teresa of Jesus, patrimony of humanity”, which we hope will have
a good many participants among our friars from around the world.
also worth special mention is the pilgrimage of the staff of st
teresa, “Journey of light”, which has visited monasteries and con17
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vents in 29 countries in the five continents. it is a strong sign of communion among the sons and daughters of st teresa, and indeed the
entire teresian family throughout the whole world.
in spite of these difficult times of economic crisis in which we
are living, the order has made an important investment in the activities of the centenary, and the various regions and monasteries have
collaborated generously in helping with the expenses of this complex
undertaking.
in 2013 the “foundation for the v centenary stJ” was set up
and it has laboured intensely for the gathering of funds. unfortunately, because of the economic crisis, the results have not been as
brilliant as was expected, but we have still been able to finance some
important initiatives, like the above-mentioned “Journey of light”.
the exposition of the national spanish library and edades del hombre, as well as some other activities outside spain, such as teresian
congresses in nairobi, lome and Bangalore have been funded in part
from contributions collected through the foundation.
i wish to express my thanks to all those who have worked and
continue to work for the centenary, in particular: fr emilio martinez,
who has been involved from the beginning in the preparations for the
centenary; fr pascual Gil, first secretary General of the centenary;
fr antonio Gonzalez, who has been secretary General from september 2012 up to last month; fr francisco Javier sancho and fr romulo
cuartas, members of the “foundation for the v centenary stJ”; and
finally fr miguel marquez, who has agreed to be secretary General
from april.
3. Relations with our nuns, the OCDS and the O.Carms
3.1 our nuns
one of the most important and demanding tasks entrusted to the
superior General is that of service to the Discalced carmelite nuns.
this service is rendered, according to nos. 242-243 of the constitutions of the nuns
• by means of fraternal and pastoral visits to the monasteries
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• addressing himself to all the monasteries with a view to promoting the unity of the order and fidelity to the teresian
charism
• the promotion, in dialogue with the nuns, of projects and initiatives in the area of spiritual renewal and formation
• enabling the creation of federations and associations
• presenting to all the communities the documents of the holy
see on religious life, and especially those that have reference
to the contemplative life
• resolving by practical declaration any doubts on points of the
constitutions or other norms.
i think that in this sexennium i have been able to exercise this
function, either directly or through my collaborators. personally, i
have sought to visit the majority of the monasteries in the regions i
have visited. each Definitor, i believe, has managed to visit all or
most of the communities of nuns in the areas assigned to him. on my
part, i have participated in gatherings and assemblies of many federations and associations. in some cases, as in spain, italy, the united
states and latin america, we have been able to have meetings with
representatives of all the associations of those regions that have been
particularly rich and stimulating.
During the sexennium, i have sent two circular letters to all the
monasteries, in 2010 and 2012, in which i have addressed the areas
of greatest relevance for the life of our nuns: namely, a balanced interpretation of the juridical autonomy of each monastery; the manner
of exercising the internal government of the monastery; the most efficacious means for promoting formation; the problems encountered
by the federations and associations. more information on these
themes can be found in the report prepared by the secretary for the
nuns.
the ongoing dialogue with the nuns has shown on the one hand
the quality of their listening, their sense of belonging to the order
and the fraternal links that bind us; and on the other hand the great
diversity of lifestyle and mentality among monasteries and the difficulty of moving forward together on the same journey, while respect19
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ing legitimate differences. in particular, as superior General, i have
experienced the impossibility of intervening effectively to resolve
problematic situations of various kinds, given the direct dependence
of each monastery on the holy see. as is well-known, a study is at
present taking place on the reform of the juridical status of the monasteries of papal enclosure (fixed in its present form by the apostolic
constitution of pius Xii, Sponsa Christi), but up to now we don’t
know what ways are being considered to resolve the objective problems that are being encountered.
the two days we have set aside in the timetable for our meeting
with our nuns will certainly be a precious opportunity to exchange
experiences and suggestions regarding our way of living our relationship with them.
i want to add, too, that in this sexennium relations with the
monasteries that follow the 1990 constitutions have been very relaxed and this has allowed for a serene and fraternal dialogue with
many of them, some of whom have also opted for what is called the
“ third way”.
3.2 the secular orDer
as regards the secular order, the new Ratio Institutionis was
approved at the beginning of the sexennium. subsequently, after consultation with the communities, the Definitory proposed some amendments to the ocDs constitutions regarding fraternal communion and
devotion to st Joseph, which were approved by civcsva on January
7, 2014.
i was invited to participate in some gatherings and meetings of
the secular order in all the continents, and in January 2011 i sent a
letter to all the members of the ocDs prior to the provincial chapters. nevertheless, as is the custom, the General Delegate of the
ocDs, who is fr alzinir Debastiani since april 2012, is more directly
involved with the communities of the secular order and, with the
help of the assistants and the provincial Delegates, took an active
part in numerous regional meetings.
20
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in preparation for the General chapter, fr alzinir sent a questionnaire to the communities on themes of particular relevance for
the life of the ocDs. he will present a synthesis of the responses received on the day dedicated to the secular order.
3.3 relations With the o.carms
throughout the sexennium we have developed a relationship of
increasing fraternity and collaboration with the prior General and the
General council of the carmelites of the ancient observance, continuing the path of previous Generals. Besides the two annual meetings of the two curias, we have spent two weeks together on
formation, the first in stella maris from november 29 to December
4, 2010, and the second at aylesford from may 10 to 17, 2013; at the
end of each a joint message was sent to the whole carmelite family.
the celebrations of the eighth centenary of the death of st. albert
of Jerusalem, the fourth centenary of the death of fr Gracian, and of
course, the fifth centenary of the birth of st. teresa saw the participation of the two Generals at the more solemn ceremonies. two circular letters, signed by both Generals, were sent out on the occasion
of the centenary of the death of fr Gracian, and the celebration of the
year of consecrated life.
another important initiative was the establishment, in 2011, of
a joint-commission for the restoration and preservation of the archaeological site of Wadi-es-siah; among its achievements was the
fundraising campaign launched in september-october 2014, on the
centenary of the Death of st. albert of Jerusalem.
finally, i recall the two congresses of alacar (association of
carmelites of latin america), which were held in latin america and
have seen the participation of the entire family of the carmel of the
ancient observance and the teresian carmel: the 2nd alacar congress, dedicated to Mysticism and Prophecy in Carmel, which took
place in villa de leyva, 20 - 24 october 2009, and the 3rd alacar
congress, on Community Life in Carmel: gift and sign of joy and
hope, held in sâo paulo, 22 - 27 october 2012. a 4th congress is envisaged for this year, on a teresian topic, and in san salvador, from
october 26 to november 1.
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II. THE CURRENT SITUATION IN THE ORDER
We are often asked the question: how is the order? it is a question that concerns a family of about 4,000 friars and 10,000 nuns, not
to speak of the laity of the secular order. it’s a little like asking: how
is the church? or: how is religious life? you cannot answer a question like that with a simple adverb: good, bad or tolerable. it is necessary to make an analysis, which, among other things, can never be
totally objective, since even the most objective data, such as statistics,
must be assessed and judged according to criteria that are inevitably
subjective. i will try, therefore, to formulate a response giving a quick
look at the statistics and, above all, trying to present the most significant challenges.
1. Statistical data
taking account of all the members of the order, from the novitiate onwards, for the six years 2009-2014, we have the following
picture:
2009 2010 2011
Africa - Madagascar 370 363 394
Am. Latina-Caraibi
529 532 533
America del Nord
176 186 171
Asia - Oceania
1221 1243 1257
Europa
1616 1594 1580
Medio Oriente
60
59
58
TOTALE
3972 3977 3993

2012
428
524
171
1240
1536
53
3952

2013
455
504
169
1269
1528
51
3976

2014
484
516
172
1316
1484
49
4021

compared to 2009, the order has increased by a total of 49
members, equal to + 1:23%. By geographical regions we have the
following variations:
• europe decreased by 132, equal to - 8:17%
• asia - oceania grew by 95, equal to + 7.78%
• latin america, with ups and downs, decreased by 13, equal
to - 2:45%
22
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•africa - madagascar increased by 114, equal to + 30.81%
•north america decreased by 4, equal to - 2:27%
•the middle east decreased by 11, equal to - 18:33%
examining only those in formation, from the novitiate until
solemn profession (awaiting priestly ordination), we have the following situation:
Africa - Madagascar
Am. Latina-Caraibi
America del Nord
Asia - Oceania
Europa
Medio Oriente
TOTALE

2009 2010 2011 2012 2013 2014
161 156 151 173 191 209
130 127 121 112 102 110
19
19
15
10
12
13
500 491 471 416 422 432
145 143 139 125 118 112
11
13
11
8
7
7
966 949 908 844 852 883

overall, the number of those in formation has decreased by 83,
equal to - 8:59%. With respect to the zones, we have the following
variations:
• europe decreased by 33, equal to - 22.75%
• asia - oceania decreased by 68, equal to - 13.60%
• latin america decreased by 20, equal to - 15:38%
• africa - madagascar increased by 48, equal to + 29.81%
• north america decreased by 6, equal to - 31.57%
• middle east decreased by 4, equal to - 36.36%.
By way of comment, i make just a few observations:
• in general, europe comprises 36.9% of the members of
the order; asia-oceania 32.7%; latin america
12.8%; africa-madagascar 12%; north america
4.2%; middle east 1.4%.
• at the level of formation, asia-oceania comprises
49%; africa-madagascar 23.7%; europe 12.6%; latin america 12.4%; north america 1.5%; middle east 0.8%.
23
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• the level of growth in africa – madagascar is impressive,
both in absolute terms and even more so in terms of percentage.
• the numbers in formation are falling in every region except
africa. there was a slight upward trend in asia - oceania during the last two years, and in latin america in 2014.
• the rate of decrease of the members in europe is about 8%
in six years, but at the level of formation it comes close to
23%.
• you notice a gradual diminution of non-clerical brothers; there
are none in formation in asia-oceania and they are present in
small percentages in other continents.
finally, with regard to those who have left the Order, there
have been 51 requests for incardination into a diocese; 30 requests
for dispensation from priestly obligations and from solemn
vows; 15 requests for dispensation from solemn vows; 11 cases of
dismissal from the order. in total, 107 confreres left the order, or
2.6%.
2. The crucial challenges
the future of our family depends on the ability to creatively take
on the challenges that the present cultural-historical time presents. in
this sense, a religious order is no different from other groups or social
organizations. the supernatural help, that the lord will certainly not
hold back, does not excuse us from taking on our historical responsibilities, but rather puts us in a position to do so, with clarity and
strength of soul.
in fact, there are conditions and requirements, without which it
is not possible for a social organization or institution to evolve and
survive. they have to do with
• adaptation to the environment in which we live;
• the ability to develop strategies to achieve the proposed goals;
• respect for the norms and rules that allow for the
integration of the group;
24
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• the internalization of cultural and ethical models that motivated people3.
• i propose to measure, with respect to each of these functions,
the potential (opportunity) and the difficulties that we face as
an order.
2.1 internaliZation of the moDel
the first requirement or “functional imperative” is to share a
patrimony of values that are organized and concretized in a life project (the propositum, mentioned by our rule). What matters is that
this project is assimilated and internalized by each one as their way
of life, the goal towards which they are directed and invest their energies. if identification with this model weakens and a distance is created between common and private projects, between publicly
declared model and the latent models in the interiority of each one,
the group loses its capacity to motivate the individuals. this does not
signify the immediate disintegration of the group, which can continue
to exist for a long time, but a subtle transformation, hidden from the
motivations that unite the group and from the decision to continue to
be part of it. the risk is that the more the model grows by “extension”,
i.e. tolerance of different individual projects, the more it loses in “intension”, i.e., in the density and richness of its contents. in our case,
the risk is that the identity of religious become increasingly vague
using the analysis model of the american sociologist talcott parsons (1902-1979),
which has identified four “functional imperatives”, on which the ability of any social system to survive and develop depends: Adaptation, Goal attainment, Integration, Latent pattern maintenance (aGil). the order of the four functional
requirements is not random, but hierarchical, in the sense that the next depends on
the what has gone before. however, it is possible to follow either the sequence
aGil, which emphasizes the aspect of energy and efficiency, or the reverse order
(liGa), where the perspective of information and the definition prevail. in addition, the model is divided into means and ends: adaptation is instrumental (a means)
in relation to the elaboration of effective strategies (end), just as the interiorization
of the model is instrumental (a means) with respect to the integration of the group
(end). finally, adaptation and achievement of the goal are facing outwards, while
the integration and assimilation of the model are processes within the system.
3
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and abstract in favour of a clerical identity, which is supported by
concrete everyday practice. religious identity becomes a large and
ever more generic container, of “professional” projects or individual
“ministries”.
i would say, therefore, that the first and fundamental challenge
we need to face is the interiorization of the model, which can only
come about through a shared community life, a family experience,
in which we communicate with each other and decide to walk in the
same direction. i am convinced that the re-reading of the writings of
teresa has been a precious opportunity to rediscover the richness of
our vocation and the fascination of the goal, the “hope to which we
have been called” (cf. eph 4, 4). But - as teresa herself would say –
if it is true that “it helps a great deal to have lofty thoughts”, it is also
true that we have to “work hard” and “exert ourselves and make our
deeds comply with our thoughts” (Way 4,1). it means, therefore, not
to stop and to proceed in the same direction, so that the model of life
proposed to us by teresa is more personally assimilated, communally
shared and concretely put into action.
2.2 the inteGration of the Group
a group can only survive if it can find a form of integration
which keeps it united and makes it work in a sufficiently co-ordinated
manner, no matter how great and important the cultural, generational,
ideological, etc. differences there are that distinguish it. this presupposes processes of socialization and institutionalization, which involve the assumption of certain roles, that correspond to mutual
expectations. it is precisely in this mutual relationship of roles within
a world of shared values that an institution can subsist.
i realize that our culture and our post-conciliar sensitivity leads
us to talk much more about community than institution, about fraternal communion rather than reciprocal relationship of roles. however,
we cannot forget that etymologically, the very word communitas
means “sharing a munus”, a task, an office. the opposite of communitas is immunitas, which means being exempt from any obligation
or office in relation to the community. in the light of my experience,
the risk we run is that an affective desire for community and lived
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fraternity is not matched by a sufficient capacity to assume responsibility towards the community and an acceptance of its institutional
dimension, with its roles and its system of mutual relations. this
leads, on the one hand, to a romantic idealization of community, and
on the other hand, to a rejection of it in its concrete historical institutions. We dream of a “liquid”, i.e. non-binding, community, and therefore unstable and incapable of integrating the members and help them
grow through a process of moral and spiritual maturation.
in relation to the challenge of integrating the group, therefore,
i see that today we are facing both opportunity and risk. the widespread desire for a more fraternal community, in which there is more
communication and sharing between people is certainly a good thing,
something to be valued. at the same time, however, and as happens
also in the family, this desire must grow and mature through the assumption of the adult responsibilities entrusted to us, respect for roles,
and the acceptance of correction. all of this objectifies and integrates
the community, not allowing the prevalence of individual subjectivity
to fragment or hold it in ongoing conflictual tension.
2.3 reachinG the Goal
a group that is sufficiently integrated and motivated is capable
of discerning the goals towards which it needs to direct its collective
action, and is able to decide on effective strategies. clarity about the
goals is obviously dependent on the two previous conditions: a deep
assimilation of the values and a stable integration of the group. as
for the strategy to follow to reach the proposed goals, that has to do
more directly with the art of government and with the management
of the available resources. in reference to “government”, i mean not
only the fact of administration, but the ability to tune in to what a
company or a group is living, its needs and its expectations, and to
give effective responses; these, however, do not always (or hardly
ever) correspond perfectly to the demands of the group.
here too, i see that in our order we are faced with two sides of
the same coin. on the one hand, i sense a widespread unease that, in
my opinion, must be interpreted in a positive way, because it is a sign
of dissatisfaction with the current situation and a desire for
27
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change. on the other hand, i see the enormous difficulty of developing, and, above all, implementing transforming processes aimed at
achieving determined goals. this, in part, may be due to both the lack
of clarity with regard to the goals and to the fragile integration of the
group. But there is the problem also of rigidity in regard to structures,
which in themselves tend to resist any change. the risk of change, in
a society where there is a prevailing feeling of insecurity, is avoided,
for fear of losing what little they are thought to possess.
the problem, expressed more rationally, is that the existing
structures are formed as ends in themselves; this blocks any process
that seeks other goals for the group, and which tries to direct the available human and economic resources towards the same goals. in this
situation, the one called to exercise the service of authority often experiences a feeling of helplessness, because he is not allowed to get
out of a given framework, inherited and fixed by tradition. in this
way, however, the art of governing (a dynamic verb, which has to do
with navigation) is turned into a bureaucratic management skill.
2.4 aDaptation
the energy, the fruitfulness and the very economic capacity of
a system depends on the ability to adapt to its historical reality. the
more a system is cut-off, disconnected from its human, cultural, and
social environment, the less likely it is to grow, and survive.
from this point of view, our order (and, with it, traditional religious life) in the Western world, or in the northern hemisphere, is
living in a new and dramatic situation. in fact, in many ways, despite
the renewal required by vatican ii, our place in society has remained
essentially unchanged compared to fifty years ago: we cater for the
same people, we use roughly the same methods of communication,
and our clerical-religious status is the very same. During these fifty
years, however, society has changed dramatically at every level, economic, social, cultural, moral and religious. the consequence is that
our “ecological niche” has been progressively reduced. Basically, we
continue to turn to a group of people, of a generation and a culture,
which is still of the fifties or sixties, with the difference that in the
meantime they are half a century older. it may well be asked also, if
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this can also apply universally, in the sense that where the order is
still organic and “adapted” to the social context, this is due precisely
to the fact that it lives in a social context that is still traditional, in
which institutions like the church and the family are still strong and
authoritative, and traditional moral values and social control are still
strong.
the challenge of adaptation can be grasped in an intelligent and
effective way only if it is assumed together with the previous challenges. an adaptation to the context that forgets the pattern of life
that identifies us or ignores the need to maintain the integration of
the group would obviously be destructive. at the same time, to avoid
the problem of adaptation, falling into a resigned acceptance of the
end of religious life or the illusion that the problem can be solved
with small strategies, would be irresponsible.
in my opinion, we must humbly recognize that up to now our
order has not taken the challenge of inculturation seriously, and,
therefore, cannot say exactly what it means to live the teresiancarmelite vocation as men and women of a particular time and
place. not having done so, or at least not having completely done so,
we are unable to make effective decisions that will allow us to reach
the goals that we set ourselves; we have become disjointed as a group,
since that which prevails are individual strategies of survival and
adaptation; we are, in the end, ever less able to internalize/assimilate
the way of life of our charism, because we cannot translate it into
concrete experiences that can be recounted. as you see, by beginning
from the periphery, from the outside, there is a chain of consequences
that reaches the innermost core of our reality. the four requirements
or four challenges, that we are analysing are, in fact, like communicating vessels, in that what happens in one has repercussions in all
the others.
however, even here, there are signs of hope and opportunity that
we must not forget. for example, even in our poverty, there are vocations, even in the Western world, and they question us, because
they expose us to a direct confrontation with the world they come
from. at the same time, there are lay people, families around us that
ask questions and expect answers from us, and we see that when we
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are able to give those answers in an authentic way, there is contact
and energy passes from within to without and vice versa. the problem
is that these kind of contacts are too few, too isolated and above all
do not assume for us the value of exemplary models, indicators of
the way.
a carmel that is not capable of assuming the lives of people,
their cultures, their real problems, does not have a solid prospect for
the future. if we are unable to re-think, re-shape our identity as friars
and nuns (and not as priests or ministers of the sacred) in a way that
corresponds to the context in which we live, our existence will only
make sense as long as there will be requests for certain religious or
social services.
III. PROSPECTS FOR THE FUTURE
it is not my task to draw up guidelines for the future path of the
order, as we await the result of the work of this General chapter. i
would just like to conclude my report on the state of the order, by
briefly indicating some perspectives that logically arise from the
analysis that i have outlined in the preceding paragraphs.
the first perspective is the need to continue the work of assimilating our identity. this is why following on the reading of the writings of st. teresa, we proposed at the Definitory in Korea the reading
of our constitutions, with the intention of comparing them with our
lived experience. it is a work from which we can legitimately expect
a coming together of these two poles, as much through a review of
life, as through a review of the texts.
the second perspective, related to the first, concerns the building
of community. We need a more integrated community, able to communicate more and better, that believes in itself, and where the members value their prayer, their work, their recreation and their
friendship. freely made.
We need a greater detachment from our structures. We must
learn to relativize them in view of the goals we seek. to a very different historical situation. But we often lack the courage and the freedom
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to make decisions. indeed, we sometimes lack the will to begin a journey in this sense, by taking preliminary, preparatory steps, of coming
together, of collaboration. fear leads us to shut ourselves up in our
own little worlds, without dealing with one another or submitting ourselves to ecclesial verification.
the more we close ourselves off, the more we shut ourselves out
from the world around us. We need to find a missionary zeal, that
makes us open the doors of the upper room and go outside, onto the
street, in the midst of people, not to tell them something, but to listen,
to learn, to understand. We need transparent communities, that are
able to live this osmosis with the environment that surrounds them.
in conclusion, we need to enter into dialogue with ourselves,
among ourselves and with the world around us. We do not need words
or even the performance of works: we need dialogue, that is, acts of
real communication, which lead to a deeper knowledge of ourselves
and the world. i believe this form of dialogue is at the heart of the
teresian charism and that, starting from the nucleus of prayer, it
should inspire a whole way of being, of living and of witnessing as
communities born from the intuition of teresa. it is only in this way
that our family will continue to be as it was, during these new times,
given us to live in by the lord.
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It Is Time To Walk!
Conclusive Document
91 General Chapter of the Discalced Carmelites
Avila of Saint Teresa, May 2-24, 2015
In the V Centenary of Her Birth
st

Introduction
1. the present document collects the synthesis of the work completed by the capitulars during the 91st General chapter of the order
of Discalced carmelites celebrated in avila from the 2nd to the 24th
of may, 2015, year of the v centenary of the birth of st. teresa of
Jesus. it is also an invitation to the whole order to continue on the
journey we began these days during the chapter. encouraged by the
words of our holy mother before she died, we are convinced that it
is time to walk.
The Constitutions: Guide for the Way
2. on october 4, 1981, vespers of the iv centenary of the death
of st. teresa of Jesus, the General Definitory, presided by fr. felipe
sáinz de Baranda, promulgated by means of decree (in its 93rd session) the constitutions and norms of the teresian carmel, after having been sanctioned with the appropriate modifications called for the
sacred congregation for religious and secular institutes, now the
civcsva. as cited in the decree, they were: “the fruit of a long task
and of the loving and diligent deepening in our charism, that the
Chapters carried out in collaboration with the whole Order.”
3. applied experimentally beginning in 1976, the General chapter of 1979 approved them. With the aim of adapting them to the new
canon law, they were revised by the General chapter of 1985, rati33

Capitolo Generale 2015 (INGLESE)_Layout 1 24/07/2015 9.26 Pagina 34

fied and confirmed by decree n. 20-1/86 (march 5, 1986) of the
scris and definitively promulgated may 17, 1986 in the 45th session
of the General Definitory. they took effect as law the 28th of november of that year.
4. this constitutional text happily culminated the task undertaken by the order consisting in “deepening the charism according
to the spirit of our holy parents and the principles and customs of the
primitive tradition and in enlightening it, looking to the signs of the
times from a faith perspective, under the guide of the church, with
the aim that the first and fundamental code of the order clearly defines the genuine nature of the teresian carmel, its ends and means,
and presents them in our time in a wider and appropriate manner, and
adequately consolidates them with precise juridical norms.” (cf.
scris, prot. n. c. 20-1/80).
5. this signifies that our constitutions and norms are an unavoidable source to which we should appeal, not only to resolve
canonical questions, but also and especially in order to accompany
new generations of teresian carmelites in initial and ongoing formation. We cannot deny that we are before a beautiful and accessible
text, praised in and outside the order. in response to the challenges
of a new age, it should allow us to organize our life with creative fidelity to the charism of our foundress, holy mother teresa of Jesus
and the experience and teaching of st. John of the cross.
Called to Keep Walking
6. from october of 2009 and throughout six years, as a preparation for the v centenary of her birth, teresa’s sons and daughters
undertook a personal and communal reading of her writings. one of
the fruits of this reading, and perhaps the most valuable, has been the
call “to the essential elements of our being teresian carmelites” in
order to “fall in love with them again, to savor the pleasure of being
sons and daughters of the Blessed virgin mary, united around her
34
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son, with no other riches than to know the God’s gift, that is, his
friendship.” We have meditated daily on our holy mother’s words
and they have accompanied us along the way towards achieving our
aim.teresa has exhorted us to verify in practice our way of living the
values and experiences that for her were fundamental. (cf. p. saverio
cannistrá, Report on the State of the Order at 91st General chapter
reunited in avila.)
7. thus, in the extraordinary Definitory of ariccia (2011) we
asked ourselves in light of teresa’s word: “how are we to live?” in
that of Korea (2014) we became conscious of the need to contrast our
lived experience in light of the teresian teaching and to promote a
comparison between our constitutions and our lived experience.
8. saint teresa calls us to be brothers and sisters who build a
community in which Christ walks with us, (cf. L. 32.11) his little college (cf. WP. 20.1). if we wish to evaluate the truth of our life as a
response to this call, the constitutional text is an excellent departure
point. for this reason, the Korean Definitory proposed that following
the reading of the works of st. teresa we read the constitutions so
that during the sexennium we are beginning we can respond better to
the question about who we are as she wanted us to be.
9. a first comparison between the legislative text and our life
must raise in us some questions about the relationship between both
poles: What type of interaction is there between the text that describes
our life and directs it? Do the constitutions effectively orient the options of our community life? and if so, in what sense?has it addressed a renovation in the sense desired by vatican ii?
10. after the council had pointed out to consecrated life, through
the decree Perfectae Caritatis,“the path of renewal according to the
Gospel” (paul vi, Evangelica Testificado, 2), the Motu Proprio Ecclesiae Sanctae, from the same pope, called us to go beyond a purely
juridical vision of the legislative texts that regulate our religious life:
“the union of both elements, spiritual and juridical, is necessary so
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that the principal codes of the institutes have a stable foundation and
that the true spirit and life-giving norm pervade them; care must
therefore be taken that a merely juridical or purely exhortatory text
is not composed.” (ES, 13) the fundamental code of a religious institute should, therefore, be considered as a guiding text that gives
orientations and criteria for our options of personal and communal
life.
11. it is our perception that, in the reception of the constitutions,
even though being excellent, this result has not been completely
achieved. more than a text of ongoing formation, in the light of which
we should constantly revise our way of life, we are accustomed to
turn to the constitutions as a code of juridical norms to which we
have to abide by in order to organize the regularity of our institutional
acts.the contents of theology, charismatic and spiritual, that should
motivate, direct, and verify our concrete way of life, cannot limit itself to a theoretical plane or reduce itself to abstract concepts that
have no power to attract us. they have to be “a lamp for our feet and
a light on our path.” (ps. 119:105)
12. We should consider seriously this vital and experiential distance between our daily life and the texts of our constitutions. this
calls us to a task that we must undertake in order to verify, and in this
case, to overcome such a distance so that there is an encounter with
and dialogue between our life and our laws, the mentality of our
world and the logic of our ideal of life, the criteria of our options,
and the values contained in the center of our rules. We are conscious
that an exact agreement between the constitutional text and our life
is impossible. yet it is our duty to favor the maximum convergence,
especially in light of the demands and needs of future teresian
carmelites.
13. We boast, and rightly so, for having reached in our time a
very profound and correct knowledge of the teresian charism. nevertheless, given that a greater understanding does not always guarantee a better living experience, it should not surprise us that our
36
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charismatic identity has become more timid, uncertain, and imprecise. some indications – the fruit of normal historical processes – can
help us to notice the strengthening or weakening of the lived charism.
We can formulate them as questions: Do we find responses to new
situations, reflecting on them and discerning them communally? are
our personal or community options the fruit of the spirit? Do we assume them out of conviction? in the real life of our communities, are
we conscious of the fundamental elements of our life and do we cultivate them? in chapter ii of the apostolic exhortation Evangelii
Gaudium, pope francis clearly presents to us the context in which
we live as christians and as religious. are we capable of reacting creatively before these challenges?
14. in the face of all this, animated by the fruits of reading the
works of st. teresa, we can continue our path of renewal immersing
ourselves in a rereading of our constitutions. as paul wrote to timothy, we have “to revive the gift of the spirit that lives in us,” and he
adds: “God has not given us a spirit of fear, but of strength, love and
wisdom (good judgment and discernment.)” (2 tim. 1:6-7)
15. among the expectations that pope francis expressed in his
Apostolic Letter Directed to all Consecrated People on the Occasion
of the Year of Consecrated Life we find the following: “I expect that
each form of consecrated life will question what it is that God and
people today are asking of them…Yet during this Year no one can feel
excused from seriously examining his or her presence in the Church’s
life and from responding to the new demands constantly being made
on us, to the cry of the poor. Only by such concern for the needs of
the world, and by docility to the promptings of the Spirit, will this
Year of Consecrated Life become an authentic kairos, a time rich in
God’s grace, a time of transformation. (n. 5)
16. for its part, the civcsva, through the prefect cardinal
Joao Braz de aviz and archbishop secretary José rodríguez carballo, told us on september 8, 2014:“The time of grace that we are
living through, with Pope Francis’ insistence on placing the Gospel
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and what is essentially Christian at the center of things, is for consecrated men and women a new call to watchfulness, to be ready
for the signs of God. We have to fight against eyes weighed down
with sleep (cf. Lk 9:32), so as not to lose the attitude of discerning
the movements of the cloud that guides our journey (cf. Nm 9:17)
and to recognize in the small and frail signs the presence of the
Lord of life and hope. (Keep Watch, 7) further on:“Pope Francis
calls us to welcome today, which is God’s, and his “new things”;
he invites us to welcome “God’s surprises” faithfully, without fear
or resistance, to be prophets, in particular, by demonstrating how
Jesus lived on this earth, and to proclaim how the kingdom of God
will be in its perfection. A religious must never give up prophesying.”(a. spadaro, Awake the World! Colloquium of Pope Francis
with General Superiors: la civilità cattolica 165 (2014/1), 7 (Keep
Watch, 10)
17. in this year of consecrated life that providentially coincides
with the v centenary of the birth of st. teresa, we feel encouraged
by the words of pope francis, and we question the quality of our service to God and to others in fidelity to the teresian charism. “To search
the horizons of our life and our times, in watchful prayer; to peer into
the night in order to recognize the fire that illuminates and guides, to
gaze into the heavens, looking for the heralds of blessing for our dryness. To keep awake and watch, and to make intercession, firm in
faith. The time is short to align ourselves with the Spirit who creates.”
(Keep Watch, 1)
18. to review our life in light of the signs of the times is an exercise of charismatic fidelity. there are many stages in life and the
works of st. teresa can enlighten us. We must stop and reflect carefully on her call to always begin anew and to advance from good to
better. (f. 29.32) in saying this, she wants to show us that within the
strength of the charismatic gift there is always a “better” that we must
seek and pursue. Within the depth of our charism is the call to imitate
her, to be restless and wandering, above all, to adventure out in life.
(l.21.5)
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19. logically, this review of life has to follow some certain criteria. our communities are composed of people; we are a human
group and we have to establish some essential elements so that we
can give a living and authentic witness adequate to the world in which
we live. as fr. saverio reminded us in his report on the state of the
order, “the future of our family depends on the capacity to assume
creatively the challenges that the historical cultural moment presents
us.” thus, we must fulfill a series of conditions and requirements:
first of all, adaptation to the place in which we live; secondly, the capacity to devise strategies to reach the proposed goals; thirdly, respect
for the norms and the roles that allow the integration of community,
the circumscription, and the order; finally, the interiorization of cultural and ethical models that motivate people. these concepts are
taken from sociology. We need to explain them with more detail so
that we can understand them and apply them to our life as teresian
carmelites.
20. We call interiorization the assimilation by all the members
of the group of the patrimony the values that are organized and specified in a life project. interiorization means that each one assumes
this project as a personal life model to which one’s energies are directed and invested. logically, if individuals invest their energies in
personal projects rather than for the fulfillment of the common project, the group will lose intensity, density, and depth of meaning. the
charismatic identity will fade and only an amalgam of “professional”
projects or individual ministries will survive.
21. Integration maintains the group unity and allows it to function in a coordinated way. how? through certain processes of socialization and institutionalization that presume the members are willing
to assume some concrete roles. fulfilling their role in the group, each
member must respond to certain concrete expectations or, expressed
in another way, each role presupposes some rights and obligations
for individuals. We can see this in a simple example: the quality of
an orchestra will be higher in so far as each musician accepts his or
her piece of music, always following the lead of the director. this
39
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point is especially difficult for us religious to assimilate in the 21st
century. to speak of an institution or reciprocal relationship of functions makes us feel uncomfortable. We prefer to speak of community
or fraternal community. regardless of the way we express ourselves,
the community does not function without all the members assimilating some minimal norms, and fraternal communion requires the fulfillment of diverse obligations according to our position in the
community.
22. if the group is sufficiently integrated and has correctly and
deeply assimilated its life project, it will be easier for them to set
goals that direct their action and discern efficacious strategies to
obtain them, thus completing successfully the attainment of the
goal. in this step the art of government is of utmost importance, understood not only as administration, but also the capacity to listen
to the requests of society and the needs of the group and people in
order to give efficacious responses. naturally, if a good model of
interiorization does not exist for all the individuals that constitute
the group, and if their integration is fragile, there will be no clarity
of goals. if we add to this – as often happens in our life as religious
– the danger of immobility because of attachment to structures, it
will become very difficult to plan objectives and strategies to obtain
them.
23. finally, adaptation to its present historical reality is decisive
for the survival of the group. in the measure that it loses contact
with this reality, perspectives for growth diminish. We cannot live
with our backs to the human, social, and cultural context that surrounds us because, if this is the case, the word and action of the
group loses its significance and influence. its word reaches less people. it is no use deceiving ourselves thinking that it is enough for
us to influence a small social group who may listen to us, and yet
we leave aside a society who walks along as though they are lost.
on the other hand, we need to pay close attention; it is very important in this phase to become aware of the preceding conditions:“An
adaptation to the context that forgets the model of life that identifies
40
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us or ignores the requirement to maintain the integration of the
group, would evidently be destructive. At the same time, to avoid
the problem of adaptation, falling into a resigned acceptance of the
end of religious life or hoping to resolve the problem with little
strategies or image operations would be an irresponsible choice.”
(p. saverio cannistrá, report on the state of the order at the Xci
General chapter in avila.)
24. therefore, in reference to our teresian charismatic identity,
rereading the constitutions will help us to assimilate more personally,
to share communally, and to set out to live concretely the model of
life that teresa of Jesus has proposed to us (interiorization); to see if
in the life of our communities and circumscriptions there is a real reciprocal relationship of roles – within a world of shared roles, - in
which each one assumes his responsibilities and accepts the corrections according to the style of life that teresa has bequeathed to us
(integration); to verify if we are clear about the goals toward which
we want to direct our collective action (goal achievement); and finally, to check if we are taking seriously the challenge of inculturation, assuming the life of people, their culture and their real problems
(adaptation).
25. the second vatican council has taught us that understanding
the dogma of the living tradition grows with contemplation, study,
the teachings of the magisterium, and with the experience of the faithful (cf. Dv 8) undoubtedly, we can affirm the same regarding updating a charism in the time that each one of us is called to live, precisely
because the charism is something living. the work that is put before
us is, in essence, an act of obedience to God who has gifted the
church with a charism, and at the same time, has given us the strength
of the spirit to make it alive in our time.
26. this task of searching will allow us to recuperate strength,
love, and wisdom with respect to our charismatic identity. it must remain clear that we are not proposing a legalistic rereading that limits
itself to pointing out and denouncing a lack of observance regarding
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Capitolo Generale 2015 (INGLESE)_Layout 1 24/07/2015 9.26 Pagina 42

the written norm. as st. teresa wrote to p. ambrosio mariano in December 1576: “I am fond of strictness in the practice of the virtues
but not of austerity.” We must encounter anew the motives for what
is written in the norm and rediscover its meaning, and if necessary,
expressing it in a more adequate form for our time.
27. also, this is not a matter of mitigating our constitutions, reducing the ideal to the real. on the contrary, it is a matter of re-creating –where there is something weakened or lost – the tension
between the path and the goal. it involves orientating our work toward a determined and shared purpose:“This is why He has gathered
you together here. This is your vocation. These must be the business
matters you’re engaged in: nothing other than to do His will.” (c.1.5)
From The Chapter to the Communities, From the Communities
to the Chapter: An Itinerary to Follow
28. all these premises have led the General chapter to endorse
the order to undertake a rereading of our constitutions in view of a
possible modification in order to renew our life.
29. During these days, the brothers gathered in avila took as a
basis the proposals from the pre-chapter committee. We have reflected on our constitutions attempting a first analysis of their content
and outlining some observations that help to make their meaning
more actual for today’s reality.
30. thus, we spent a long time examining what our laws say
about our charismatic identity: the vows, evangelical self-denial, the
person of mary, the mother of carmel; prayer, community life, the
apostolate, the missions, formation, vocational recruitment, on-going
formation, and finally, the government of the order. We hope that
all this work will be put at the disposal of the brothers through study
guides that the General curia will send out. these can help in the personal and communal reading of the constitutions.
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31. now it is the task of the communities, with the help of these
study guides, to undertake their own reading and to contrast the contents of the constitutions with their own lived experience. in light of
the teresian experience and the signs of the times, the communities
must come to their own suggestions in such a way that they pave a
path for us to follow these next years.
32. the process of rereading-revision of our constitutions will
take place in stages and begin in november of 2015 and culminate at
the General chapter of 2021. the General Definitory will form a
commission that will prepare the study guides. the extraordinary
Definitory that will take place in september of 2018 will decide, in
light of the community contributions, the concrete path to follow after
this date and consider the possible options: a re-elaboration of the
constitutions,or a detailed revision and/or redacting a Declaration on
the carmelite-teresian life.finally, the document chosen by the extraordinary Definitory, elaborated by the commission and submitted
again to the revision of the communities will be presented to the General chapter of 2021.
33. the General Definitory, taking into account the suggestions
of the chapter, will concretize in its meeting next June the content
and duration of the various stages. it will form the commission responsible for accompanying the reading and elaborating the necessary
synthesis and documents.
A Companion On The Way
34. let us listen to our mother teresa: “I sometimes hear it said
about the first members of religious orders that since they were the
foundation the Lord granted them greater favors as He did to our
holy forebears; and this is true. But we must always observe that they
are the foundation for those who are to come. If we who live now had
not fallen from where our forebears were, and those who come after
us would live as they did, the edifice would always be firm. What does
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it profit me that our forebears had been so holy if I afterward am so
wretched that I leave the edifice damaged through bad customs? For
it is clear that those who come will not so much remember those who
lived many years ago as those they see before them. It would be rather
amusing were I to make the excuse that I am not one of the first members and at the same time fail to recognize the difference lying between my life and virtue and that of those to whom God granted such
great favors.
Oh, God help me! What twisted excuses and what obvious deceit! I regret, my God, to be so wretched and so useless in your service; but I know well that the fault lies within me that You do not grant
me the favors You did to my forebears. I grieve over my life, Lord,
when I compare it with theirs, and I cannot say this without tears. I
see that I have lost what they have worked for and that I can in no
way blame You. Nor is it in any way good for persons to complain if
they see their order in some decline; rather, they should strive to be
the kind of rock on which the edifice may again be raised, for the
Lord will help toward that.” (f.4.6-7)
35. she tells us when she was facing the foundation of st.
Joseph’s: “One day after Communion, His Majesty earnestly commanded me to strive for this new monastery with all my powers, and
He made great promises that it would be founded and that He would
be highly served in it. He said it should be called St. Joseph and that
this saint would keep watch over us at one door, and our Lady at the
other.” We also can undertake our journey confident in the intercession of our father st. Joseph and mary our mother. they know the
way. mary of the visitation! st. Joseph obedient to the voice of the
angel that led the holy family to egypt! (lk. 1:39-56; mt. 2:13-15)
escorted by such powerful protectors the way is much easier.
36. Well, brothers! it is truly time to walk. at times the fear of
the unknown and the unforeseen paralyzes us. the way is long and
perhaps beyond our strength (cf. 1 Kgs. 19:7). like our mother
teresa, let us undertake the journey ‘discalced’ (barefoot). she assures us that we will not walk alone. the Jesus of teresa will accom44
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pany us, and with the strength of his spirit he will become our companion on the way, as a good friend (cf. v. 22.10) with whom we can
speak (cf. v.8.5) and whom we can contemplate, listening to His
word, and fixing our eyes on his look (cf. c.26.3-9) with humility and
love. all that is necessary is to call him and he will come to us without
delay. (poem: Soul, Seek Yourself in Me.) as our mother teresa tells
us, we know that Jesus is our guide and prize. therefore, Let us walk
together, Lord!(cf. c.26.4)
+avila, may 23, 2015, vigil of pentecost
laus Deo virginique matri!
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Revision and/or completion of some Norms
I-NORMS
(Proposals approved by two consecutive General Chapters)
1.

Solemn Profession and Poverty
(N. 3 completed)

Where civil law does not recognize the legal force of an absolute
renunciation of goods, referred to in num. 26 of our constitutions,
before solemn profession our religious should draw upa will that, if
possible, is valid in civil law, without prejudice to the spiritual and
juridical efforts of the prescribed renunciation. If this has not been
done before Solemn Profession, due to a lack of pertinent legislation,
it should be done as soon as possible.
2.

Goods Acquired By Religious
(N. 4 modified and completed)

In accordance with num. 28 of our Constitutions, everything
that a religious acquires for the order pertains to the house in which
he is conventual. Where such acquisitions include immobile goods
or derive from inheritances, legacies, donations or any other source
and, in the view of the provincial council, constitute a considerable
amount (an extraordinary income), the same provincial council will
decide on its destiny, having taken all the circumstances of the case
into consideration.
3.

Admission to Solemn Profession
(N. 104 completed)

the consent that num. 123 of our constitutions refers to is that
of the community in which the candidate has resided for the preceding six months.
47
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When candidates have been members of a house of formation,
consent for admission to Solemn Profession may be given either by
the full Chapter of the local community or by a limited number who
make up the Formation team, following a decision of the Provincial
Council in accordance with num. 72 of the Norms.
in any case, when the religious community or the specific formation team are composed of an excessively reduced number of religious, the provincial council may appoint the group who are to
provide the required consent for an admission of candidates for
solemn profession in a more suitable manner.
4.

Cooperation with the Centre of the Order
(N. 253 completed)
a) With the cooperation of the provinces, the Definitory should
be provided with sufficient economic resources to care adequately for the needs of the General curia and the various institutions dependent upon it, and to promote suitable projects
both for the common good and the expansion of the order.
b) it is the responsibility of the Definitory, after having examined
the economic situation of each region and with the opinion
of the provincial council, to determine what portion of its income, or quota, a province should contribute annually towards the general expenses of the order, observing due
proportion and equity.
c) New. When Provinces or other Regions [circumscriptions]
acquire extraordinary amounts from sales, inheritances or
others sources, the General Definitory will decide, after listening to the Provincial Council and in consultation with the
same, what percentage of the amount should be transferred
to the Centre of the Order for its requirements and initiatives.
d) New. The Definitory should be kept informed of the economic
situation of the Provinces, both through punctual and exact
accounts [Cf. Norms 260, a & c] and at Pastoral Visitations
(N. 218).
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5.

Superior of the Provincial Curia
(N. 229 bis)

Where it is deemed opportune, the Provincial with the consent
of the Provincial Council, may appoint a Religious as superior of the
Provincial Curia. This appointed Religious, under the authority of
the Provincial, will care for the religious in the service of the Curia,
in the manner of a local Superior.
6.

Non autonomous pious foundations
(Norms completed)
Acceptance of foundation Masses: see n. 272.
Book of the foundation Masses: n. 273.

To be completed: Foundation masses, even if made by word of
mouth, are to be put into writing.
Moreover, a copy of the terms of the foundation is to be securely
filed in the provincial archives and another copy is to be securely
filed in the archives of the relevant community (can. 1306).
Diligence to see obligations fulfilled: n. 274.
To be completed: The major superior, as the executor of pious
wills, must exercise vigilance, even through visitations, that such
wishes are fulfilled (c 1301, §1-2).
Money and moveable goods assigned to an endowment are immediately to be deposited in a safe place, to be approved by the major
superior (can. 1305), who must demand that the goods held in trust
be safeguarded in a secure manner (can.1302 §2).
Reduction from obligations
The reduction of Mass obligations, to be done only for a just and
necessary reason, is reserved to the Apostolic See with due regard
for the following prescriptions (c. 1308), the major Superior can re49
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duce Mass obligations because of diminished income, if it is expressly
provided for in the articles of the foundation (Can. 1308, §2; cf. N.
272).
The General can reduce the number of masses that should be
celebrated in virtue of legacies or of other valid deeds in themselves
(such as autonomous foundation masses):
a) when income diminishes and for as long as the reason for this
reduction continues, in conformity with the level of the offering legitimately established in the diocese, provided that there
is no one who is bound by the obligation of increasing the offering and can be successfully induced to do so (Can. 1308
§3);
b) he can equally reduce the obligations or legacies for Masses
which bind ecclesiastical institutes, if the income proves insufficient to pursue successfully the proper goal of the respective institute (Can. 1308 §4);
The General also enjoys the power of transferring for a suitable
reason Mass obligations to days, churches or altars different from
those determined in the foundation (can. 1309).
(regarding this point see n 275).
For what refers to non-autonomous foundation masses confided
to juridical persons of the Order, it is declared that the duration ‘for
a long time’, as prescribed in can. 1303, §1.2 is to be considered a
period of 50 years, unless the Episcopal Conference has established
another period of time.
Once the time-limit has expired for what was established, the
goods from the non-autonomous foundations, confided to the Order,
shall go to the respective juridical person, unless the Provincial
Council or the Definitory decide that they be destined to cover the
expenses of the Province or the Order.
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7.

Chapter Ordinances and Decisions

the General chapter, having considered carefully the matter
concerning the ‘chapter ordinances’ and the chapter ‘decisions’,
above all with reference to the provincial chapter, decides, by way
of a practical declaration (cf. n. 197 a), that the chapter acts relevant to:
1) establishing forms of poverty (n 1)
2) norms on the use of the habit (n 41)
3) the limitation of the exercise of active voice of those
solemnly professed who have not yet completed their period
of studies (n 108)
4) the norms concerning travel (n 43, c)
are to be considered Chapter ordinances, subject to number 152 of
the constitutions, which require two thirds of votes for approval.
on the other hand, the remaining powers of the provincial chapter :
1) the suffrages for our deceased (n 55, f)
2) the habit for novices (n 82)
3) preparatory colleges (n 118)
4) the creation of a regional vicariate (n 158, a)
5) priories and residences (n 160)
6) the number of superiors and delegates who are to participate
in the provincial chapter (const. 134, b & c. 195, c; n. 208,
213).
7) to consult the friars before the election of the provincial
(const. 197; n. 213)
8) plenary council (const. 209; n. 230)
9) to cooperate with the economy of the province (n. 245)
can be considered chapter decisions, for which norm 185, b applies,
and which require only an absolute majority of votes in order to be
approved.
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8.

Norms, num. 164 (text readapted and voted on may 7, 2009,
33rd session)

‘the monastery of mount carmel, the Teresianum in Rome in
its totality and the International Centre of Teresian–Johannine Studies in Avila shall not be incorporated into any province, but shall be
under the immediate jurisdiction of the Definitory (n.164).
II - CHAPTER DECISIONS
i.

ii.

[religious communities present in the territory of other regions]
religious communities from one region present in the territory
of other regions are to find an agreement on ongoing formation
and on pastoral initiatives in collaboration with the province that
accepts them. at the same time the host provinces are asked to
welcome and dialogue with the brothers coming from other areas
and cultures.
[formation of religious to study the history of the order and the
care of archives]
the General chapter asks the provinces to prepare young religious to study the history of the order and to take care of their
provincial archives.

[obligation to send a copy of the books published by members
of the order]
iii. the General chapter reaffirms the obligation to send a copy of
books published by friars of the order to the Generalate, the
teresianum and cites in avila.
[the continuation of the historical institute]
iv. the General chapter asks the Definitory to guarantee the continuity of the historical institute and its activities.
v.
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itors should be disclosed at least two days before the vote, so
that the chapter members, in exchanging information, can have
at least that minimum of knowledge of the candidates which is
necessary in order to make a choice.
vi. the provinces commit themselves to offering stable translators
to the General curia to facilitate communication from the center
of the order to the circumscriptions and monasteries.
vii. the General Definitory will establish a fund to help the missions,
which will be administered by the secretariat for the missions,
which will give a yearly account. each circumscription will,
every year, contribute an amount determined by the General
Definitory in agreement with their major superiors.
viii. the General Definitory will continue to offer courses for the formation of formators, community leaders and spiritual directors
for the english speaking regions, as done in the last six years.
ix. the General Definitory will study ways to continue the courses
of formation at stella maris (haifa, israel) for the friars, nuns of
carmelite congregations and ocDs members.

53

Capitolo Generale 2015 (INGLESE)_Layout 1 24/07/2015 9.26 Pagina 54

III - Practical conclusions
from the General Chapters
in Avila (2003), Fatima (2009) and Avila (2015)

i.

ii.

[sufficient numbers in our communities]
each community is to ensure that it has a sufficient number of
religious so as to live the teresian ideal of small praying and fraternal communities that are committed to proclaiming the
gospel.
[religious brothers]
in the case where no non-clerical brothers are elected by their
province to the General chapter, the Definitory may invite some
of them as observers.

[association of monasteries]
iii. the General chapter asks the provincials to encourage in their
regions the formation of associations and federations of Discalced carmelite nuns. the provincials will collaborate with the
superior General, respecting the autonomy and freedom of the
monasteries.
****
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Message of the 91st General Chapter
of the Discalced Carmelites
(avila, 2 to 24 may 2015)
Dear Brothers, sisters, secular order members, and members
affiliated to the carmelite family
1. “this chapter that we are celebrating during the v centenary
of the Birth of saint teresa of Jesus, has a feature that sets it apart
from all others: it is not just a chapter; it is also a pilgrimage to the
places of teresa: the house where she was born and grew up; the cell
in which she closed her eyes to this life to open them to the much desired true life; the monastery in which, for years, she searched for
the meaning of her life and finally found it in a simple look that
wounded her heart”. these words, spoken by father General in the
church of st. Joseph’s, avila, where “the wound of love created a new
reality”, describe well the meaning of the event we have been experiencing over the last three weeks. at the same time, thanks to the
numerous reports prepared in view of the chapter and the sharing
and dialogue during its sessions, everyone has been able, as it were,
to go on pilgrimage also to the countless “living places” (people,
communities, provinces, institutions, apostolic and missionary works)
where the order gives witness to the vitality of our charism. We experienced its richness as we listened to representatives of secular institutes and to others who, inspired by teresa of Jesus, form the great
family of carmel. of particular significance was the meeting with
the group of our Discalced carmelite sisters: they told us about their
life and what they expected of us. We also had the joy of hearing the
words of msgr. José rodríguez carballo, secretary of the congregation for the institutes of consecrated life and societies of apostolic
life, and fr fernando millán, prior General of the o. carms. in this
spirit of communion, we constantly prayed to the lord for the many
of our christian brothers and sisters who suffer persecution because
of their faith even today.
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2. With joy we remember that the centenary year was introduced
and accompanied by the fatherly and authoritative word of pope francis: the Message to the Bishop of avila (october 15, 2014) and the
Letter to fr General (28 march 2015). his appeal to the essential elements of the teresian doctrine and experience – joy, prayer, the way
of sisterly and brotherly communion, as well as passion for the
church and the world – are matters for reflection for the whole of
carmel, not only during this particular moment of grace, but also in
the future. By a happy coincidence, the centenary and the chapter
coincide with the year of consecrated life (cf. Letter to all the consecrated by pope francis and the Message for the Year of Consecrated Life by the o. carm prior General and the ocD superior General)
and as we prepare for the extraordinary Jubilee year of mercy. the
theme of the Jubilee finds a special echo in carmel, since teresa acknowledges that her whole life was marked by the richness of the
mercy of the lord (cf. Life, 4, 3-4.10; 14,10; 19,5.15; 3m 1.3; 7m
1.1).
3. it was in this grace-filled context that we lived the chapter as
a review of life of our whole order:
to rejoice in the works that the lord has done and is doing in
and through us.
to rejoice at the universally recognized witness of holiness, like
that of mary of Jesus crucified – the “little arab”, canonized in rome
precisely during the chapter – or the humble and hidden holiness of
so many of our brothers and sisters in carmel.
to take note of our unfaithfulness to what the lord asks of us.
the following words of fr General’s report at the opening of the
chapter express synthetically the work we have tried to carry out:
“the task we felt we were called to accomplish was to make constant
reference to the essential elements of our teresian carmelite being, to
cherish them once more, (...) lacking any other riches saving that of
‘having known the gift of God’, that is his friendship”.
4. our self-examination took place in the light of the courageous
decision taken by the chapter, after the steps taken in the past sexen56
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nium with the systematic reading of the works of holy mother
teresa, to tread “a path of re-reading our constitutions and norms,
in view of their possible revision for a renewal of our life”. the
Working Document prepared for the chapter stated that, “the meaning of a work on the constitutions is to regain strength, love and
wisdom with regard to our charismatic identity. the intention is not
that of a legalistic re-reading, which is limited to pointing out lack
of observance of the written norm. it is rather to once again provide
motivation for the norm and to find once again its meaning, possibly
expressing it in a form more appropriate to our time”. confirmation
of this view is already present in the epilogue of our constitutions:
“let all of us, both individually and in our community meetings,
with gratitude for the God-given grace of our vocation to the teresian carmel, make a thorough study of the principles and norms outlined above, and follow them faithfully in the spirit of the Gospel.
(...) Without being slaves to the letter, let us have due regard for these
laws. in this way we shall never resist the spirit (cf. 1 th. 5:19), but
docile to his gift to us we shall put it fully at the service of God’s
people (cf. 1 cor. 12:7)”.
5. During these three weeks we have therefore launched this long
process, which will involve the order, circumscriptions and communities, for the entire sexennium. following the outline of our constitutions we have reflected on some fundamental issues, bearing in
mind two objectives: 1) to verify whether and to what extent the life
of our communities is as specified and required by the constitutions;
2) to take note - almost three decades after they were formulated and
promulgated, and in the light of the profound changes that have occurred in the life of the church and the order - of any formulations
of the current legislation that are in need of some corrections, additions or even a profound rethinking.
6. as we face the long and complex work ahead, it is natural that
fears and resistance appear. Keeping in mind the great renewal of the
second vatican council, the 50th anniversary of the closure of which
is this year (8 December 2015), can help us overcome our fears. in
57
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the Decree Unitatis redintegratio we read sentences that can be applied also to the way that the chapter has decided to take: “every renewal of the church essentially consists in an increase of fidelity to
her vocation (...). the pilgrim church is called by christ to that continual reformation which, as a human institution on earth, it always
needs “(n. 6). it is evident to all that we too want to be true to our
“vocation”, that our order is a “pilgrim” and in need of “continual
reformation”.
7. the future of the order will depend largely on our ability to
attract new vocations in virtue of a joy and beauty that emanates
from the life and works done in union with Jesus, the “living” and
“unforgettable beauty and majesty” (Life, 28:9), “a beauty which
embraces all beauty” (Way, 22:6). st teresa of Jesus and st John of
the cross accompany us on this path, the same one that christ
taught his disciples: “let your light before others, that they may see
your good works and give glory to your father who is in heaven”
(mt 5:16). “those who abide in me and i in them bear much fruit,
because apart from me you can do nothing. my father is glorified
by this, that you bear much fruit and become my disciples” (Jn.
15:5,8). so we begin this sexennium animated by the exhortation
of pope francis to religious: “Wake up the world, since the distinctive sign of consecrated life is prophecy” (Letter to all the Consecrated, ii: 2).
8. on 27 september 1970, Blessed paul vi proclaimed st teresa of Jesus Doctor of the church. We can listen again and still be
moved by what he said in his homily: “the mere fact of uttering
the name of this singular and great saint, in this place and in this
circumstance, raises a ferment of thoughts in our souls: (...) we see
her appear before us as an exceptional woman, as a religious, who,
all enveloped in humility, penitence and simplicity, radiates the
flame of her human vitality and spiritual vibrancy, and then as reformer and foundress of a historic and distinguished religious order,
and a most genial and prolific writer, teacher of the spiritual life,
incomparable contemplative and tirelessly active; ... how great she
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is! how unique! how human! how attractive a figure!”. today, nearly 50 years later and in the heart of the v centenary, teresa still
speaks to us and invites us to follow in her footsteps: “Es tiempo
de caminar!” (It is time to walk!).
may the mother of God, Queen and Beauty of carmel, with st
Joseph, guard us on this journey that we are undertaking.
avila, 23 may 2015
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Message of the OCD Nuns to the Chapter
for you, lord we were born; what do you want from us?
‘it is time to walk’
open to God, open to each other
to our dear father saverio, our sisters and Brothers in carmel,
We want to thank you, father saverio and all of you, our brothers for welcoming us to your General chapter here in avila, 2015.
We want also to thank our sisters who trusted us to attend this meeting
of sharing and prayer with you our Brothers on their behalf. in sharing
the answers from our communities we have experienced both our diversity and our unity.
as in the times of teresa, our world today is in flames, divided
by violence and intolerance. as Discalced carmelites we are challenged by our own need to grow in unity, to bring healing to a divided
world. so we ask: ‘What do you want of us, o lord?’ our answer
would be an ever-deeper commitment to our teresian contemplative
life by building up communion among ourselves, with you our Brothers and our wider Discalced carmelite family by means of:
on-going formation on common and essential themes
strengthening the bonds within our own regions
opening our hearts and minds to the entire family of Discalced
carmelites
Based on these aims we would be grateful, father saverio, if a
group of sisters would work with you to draw up a program of reflection on our charism.
father saverio and Brothers, we also ask you to support our efforts on the regional level to strengthen our communion.
With mary, Queen and Beauty of mount carmel, we hold the
events of these past days in our hearts and ponder them. We are committed to pray for one another; to walk together; to offer our lives for
the good of the church. let us go forth with our eyes fixed on Jesus!
avila, thursday 21st may, 2015
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